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Consideration to clarify fundamental issues for work plan
(Submitted by Hiroyuki ICHIJO (Japan))
	Summary and the Purpose of the Document

The document provides indefinite issues to establish a work plan, and tentative ideas on the issues.



Action proposed:   The team is invited to review this document, and to clarify fundamental issues to establish a work plan.
1.  Fundamental issues to be clarified
Before the study the following issues should be clarified to avoid waste of time due to misunderstanding: 
a)  Purposes and expected levels of demonstrations

b)  Differential between a middle period demonstration for assessment and an introductive brief one at the CBS sessions;
c)  Who (which group) has responsibility of development of the criteria;

d)  Who (which group) has responsibility of actual assessment works;

e)  Master schedule, especially deadlines of deliverables;

f)  Relation between ET-GDDP work and development of the Manual on WIS.
2.  Consideration and tentative ideas on the issues 
(a)  Purposes and expected levels of demonstrations and expectation levels
There is no description on pragmatic purposes of demonstrations in the recommended designation procedures for GISCs and DCPCs, even thought demonstrations are one of formal designation processes.   It seems that possible purposes would be:  

i) to grasp implementation status and levels in WIS services at all candidate centers;
ii) to find shortcomings and to suggest their improvement for individual candidates;
iii)  to present invisible parts of actual WIS services to WMO Members;
and/or

iv)  to select appropriate candidates for GISCs (and DCPCs) by criteria
(b)  Categories of demonstrations

Demonstrations are placed in two categories.  One is a category to assess capabilities with necessary reliability and quality for an appropriate period (hereinafter “Category A”).  The other is to introduce partial functionality of WIS services at CBS sessions (hereinafter “Category B”).  In a sense, “Category A” should be rigorously assessed, and “Category B” should be organized from the briefing view to present a coordinated WIS activity by high potential candidates.
GISC candidates are most likely to have to prepare two demonstrations in “Categories A and B”.
Pragmatically natural DCPC candidates under the WWW Programme (RTHs and RSMCs) are not required to perform any demonstrations.  On the other hand, other DCPC candidates under other WMO and related international Programmes are invited to demonstrate their capabilities in “Category A”.  It is not realistic to expect demonstrations in “Category B” by some hundreds of DCPC candidates.  Although a few DCPC candidates may participate in a synchronized demonstration in “Category B” in cooperation with GISC candidates, that case is an exception.
(c)  Development of the criteria for assessment of demonstrations
According to ToRs, ET-GDDP should be responsible for development of the criteria as well as demonstration items.

Note)  ToRs of ET-GDDP are as follows:

 - To develop guidance and management procedures for the CBS demonstration and assessment of capabilities of candidate GISC and DCPC centres in the framework of the GISC-DCPC designation procedure as endorsed by Cg-XV.

 - To organize demonstrations of capabilities of candidate WIS centres as required, including demonstration at CBS sessions
(d)  Actual assessment works
Even that demonstrations will be formally assessed by CBS session, actual assessment works should be conducted by an impartial technical group.  Either ET-GDDP established by CBS-MG or an assessment group by ICG-WIS is appropriate.

(e)  Master schedule
The annotated agenda shows the following milestones:
a) CBS XIV (Mar 2009) - Expects ET-GDDP to have established a work plan
b) EC LXI (June 2009) - Expects to have a candidate list and draft demonstration processes
c) ICG-WIS (Sep 2009) - Expects to review ET-GDDP work plan and demonstration processes
d) EC LXII (Jun 2010) - Expects a progress report on nominations, endorsements and demonstrations
e) ICG-WIS (Aug 2010) - Expects to review progress in preparation for CBS Ext and Cg XV
f) CBS Ext (Nov 2010) - Will assess demonstrations and make recommendations for Cg XV
g) CG XV (May 2011) - Will consider list of candidate centres, results of demonstrations and endorsements from TCs and RAs.
 To fulfill the expectations, ET-GDDP must meet the deadlines of deliverables in Table 1.  However there seems to be points to be clarified and possibly supplemented.  The points are inserted in the Table in Italic.  
Table 1  Deliverables and deadlines from milestones in the annotated agenda
	Deliverables
	Deadlines
	Remarks

	Draft work plan
	CBS XIV (Mar 2009)
	developed at this meeting

	Draft demonstration processes (Table of contents)
	EC LXI (June 2009)
	developed by mainly correspondence

	ET-GDDP work plan and demonstration processes
	ICG-WIS (Sep 2009)
	

	Guidance and management procedures for the CBS demonstration and assessment (including criteria)
	Demonstration in “Category A”
	Rough drafts will be reviewed in ICG-WIS in Sep 2009.

The final ones should be approved by CBS-MG. 

	Progress report on nominations, endorsements and demonstrations
	EC LXII (Jun 2010)
	

	Progress report in preparation for CBS Ext and Cg XV including draft results of demonstrations in “Category A”
	ICG-WIS (Aug 2010)
	The draft results should be approved by CBS-MG.(3Q 2010).


	Results of demonstrations
	CBS Ext (Nov 2010)
	formally assessed by CBS Ext.

	Assessment results of demonstrations
	CG XV (May 2011)
	Final endorsement


(f)  Manual on WIS
Demonstration and assessment items must be consistent with required technical specifications defined in the Manual on WIS.

Guidance and management procedures for the CBS demonstration and assessment developed by ET-GDDP will be included in the Manual on WIS.  Necessary formal procedures and timeframe should be authorized by ICG-WIS and/or other responsible body.
