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Consideration on a practical policy of demonstrations
(Submitted by Hiroyuki ICHIJO (Japan))
	Summary and the Purpose of the Document

The document refers to consideration on a demonstration policy from the practical view and includes proposals for feasible and meaningful demonstrations..



Action proposed:   The team is invited to review this document, especially proposals, and then to discuss an appropriate policy to realize feasible and meaningful demonstrations.
1.  Baseline of demonstration 

The designation procedures agreed in principle by CBS-Ext.(06) show a baseline of demonstration as follows:

1.1  Demonstration of GISC capabilities

The candidate GISCs will be invited to demonstrate to CBS their capabilities to provide WIS services to the accredited users with the necessary reliability and quality. This refers to the real-time functions of data and product collection and dissemination as well as to non real-time services for requests. It should also include storage functions for the complete set of WIS data and products and relevant up-to-date metadata catalogues. The coordination functions with other GISCs and the planning of mutual back-up services should also be demonstrated. Furthermore, the adherence to WIS standards and relevant data exchange policies and access rights must be granted. A formal commitment and time schedule to implement the GISC and to provide GISC services in accordance with the offer will be given by the PR of the Member operating the candidate GISC. Upon acceptance of the demonstration of capabilities of the candidate GISC, CBS will formulate the recommendation for the GISC designation.
1.2  Demonstration of DCPC capabilities

The candidate DCPC will be invited to demonstrate to CBS their capabilities to provide WIS services in compliance with the DCPCs functions and responsibilities. This refers to the possible real-time functions of data and product dissemination as well as to non real-time services for requests. It should also include the provision of relevant up-to-date metadata catalogues. The coordination and synchronization functions with the associated GISC should also be demonstrated. Furthermore, the adherence to WIS standards and relevant data exchange policies and access rights must be granted. Upon acceptance of the demonstration of capabilities of the candidate DCPC, CBS will formulate the recommendation for the DCPC designation. 
Table 1  Demonstration baseline from a formal viewpoint

	
	Candidate GISCs
	Candidate DCPCs

	capabilities to provide WIS services
	to the accredited users with the necessary reliability and quality
	in compliance with the DCPCs functions and responsibilities

	real-time functions
	collection and dissemination
	dissemination

	non real-time functions
	DAR services
	DAR services

	storage and catalogue functions
	storage for complete dataset and relevant up-to-date metadata catalogues
	provision of relevant up-to-date metadata catalogues

	coordination & synchronization  functions
	with other GISCs
	with the associated GISC

	
	planning of mutual back-up services
	


2.  Consideration on practical demonstrations

ET-GDDP should develop guidance and management procedures for demonstrations and assessment, and also organize them from practical and impartial viewpoints.  Considerations are shown in Table 2.

Table 2  Considerations from practical and impartial viewpoints

	Demonstration for candidate GISCs
	Demonstration for candidate DCPCs

	
	RTH type
	Data Center type

	To avoid a serious impact on operations on WMO programmes, especially WWW
	To avoid a serious impact on user services

	Appropriate periods and procedures to meet transparency and trustworthy of assessment
	Minimum periods and procedures to reconfirm their RTH operations 
	Appropriate procedures to confirm essential services in compliance with WIS standards, especially WMO Core Profile

	Unified demonstration items within affordable extra budget and human resources 
	A few demonstration options with the selection procedure on the understanding that:

· candidates have restrictions of budget and human resources

· there are various DCPC types and peculiarities, such as sensitive to real-time provision, non real-time based, archive oriented and so on.

	Enough coordination among all candidates for a collaborative demonstration
	Individual coordination with the associated GISC


3.  Proposals of a policy for feasible and meaningful demonstrations

(a)  All GISC candidates should be invited to two coordinated demonstrations to CBS.  One is to assess capabilities with necessary reliability and quality for 24x7 operation for an appropriate period (“Category A” demonstration).  The other is a brief demonstration to present a visible part of GISC services at CBS sessions, hopefully CBS-Ext. in 2010, (“Category B”).  

The “Category A” demonstration should consist of self-evaluated items with evidence submission and cooperative items with other GISC candidates.  Assessment of the “Category A” demonstration should be appropriately performed and be reported to CBS sessions by an impartial technical group, i.e. ET-GDDP established by CBS-MG or an assessment group by ICG-WIS.

(b)  Natural DCPC candidates which are already operating as WWW centers (e.g. RTHs and RSMCs) should be basically exempted from demonstrations.

(c)  Other DCPC candidates established under other WMO and related international Programmes should be basically invited to demonstrate to CBS their capabilities to provide WIS services in compliance with the DCPCs functions and responsibilities.  A few demonstration options should be prepared for various types of DCPC candidates.  Each option contains a minimum set of essential demonstration items and reasonable procedures.
(d)  Demonstration items, procedures, assessment details with criteria should be open to all WMO members to keep impartiality and transparency from their draft phase. 
