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ANNOTATED AGENDA 
1. ORGANIZATION OF THE MEETING
The first session of the ET-GDDP will open on Thursday 12 March at 9:00 a.m. at Météo-France, Toulouse, France. The meeting will agree on an agenda and working arrangements.
2. ET-GDDP BACKGROUND, TOR AND GUIDANCE 
2.1. The ToRs for the ET-GDDP contribute to addressing the requirement of EC-LX (Ref 6. Para 3.5.1.8) for the early identification of GISCs and DCPCs. Based on the recommendation of ICG-WIS, CBS MG (9) approved the establishment of this ad hoc team. The ToRs are as follows:
- To develop guidance and management procedures for the CBS demonstration and assessment of capabilities of candidate GISC and DCPC centres in the framework of the GISC-DCPC designation procedure as endorsed by Cg-XV.

- To organize demonstrations of capabilities of candidate WIS centres as required, including demonstration at CBS sessions.

2.2 to 2.5. The WIS project and implementation plan (WPIP) has become a key reference document for the implementation of WIS. It is supported by a series of documents such as the “WIS Functional Architecture” and the “WIS Compliance Specifications GISC, DCPC, NC”. An annex to the WPIP is the “Designation Procedures for GISC and DCPC” as approved by Cg-XV. These documents are envisioned to form components of a new Manual on WIS
2.6 ICG-WIS established an ad hoc working group to seek nominations of WIS centres and to make an initial assessment of the ability of these centres to forward WIS. This was done to support the requirement of EC-LX for identifying candidate centres to EC-LXI and so far over 100 centres have been identified from over 35 countries. Centres include 13 GISCs and over 80 DCPCs. Statements from the countries ranged in detail from simply naming the centres, to including detailed statements on functionality. Some also addressed directly the WIS compliance specifications. The results of the working group will be presented to the candidate centres for review and updating, hopefully eliciting more details on compliance.
2.7. Participants will be asked to provide comments on issues and progress from their own centres or regions relating to the nomination process and to their expectations on addressing the need to demonstrate WIS capability to CBS and EC.
3. ESTABLISHMENT OF WORK PLAN
Participants will be asked to identify the requirements of the demonstration process and to define their working arrangements that will allow delivery of the required demonstration procedures and processes. They will also define the relevant tasks and activities along with timelines and the key milestones necessary for monitoring the progress of the ET.

Critical milestones to consider starting from this workshop are

a. CBS XIV (Mar 2009) – Expects ET-GDDP to have established a work plan
b. EC LXI (June 2009) – Expects to have a candidate list and draft demonstration processes
c. ICG-WIS (Sep 2009) – Expects to review ET-GDDP work plan and demonstration processes.

d. EC LXII (Jun 2010) – Expects a progress report on nominations, endorsements and demonstrations.

e. ICG-WIS (Aug 2010) – Expects to review progress in preparation for CBS Ext and Cg XV.
f. CBS Ext (Nov 2010) – Will assess demonstrations and make recommendations for Cg XV
g. CG XV (May 2011) – Will consider list of candidate centres, results of demonstrations and endorsements from TCs and RAs.

4. DRAFT DEMONSTRATION PROCESS
Having established a work plan, the meeting will prepare a first draft or strawman of the technical procedures for demonstration of GISC & DCPCs capabilities in the designation process to CBS and for EC. This part is suggested to be divided into four as follows:

4.1 What is to be demonstrated? 

4.2 How to assess demonstrations?
4.3 Documenting demonstration process.

4.4 Initial draft of demonstration process.

5. CLOSURE OF MEETING 
The meeting is expected to close Friday 13 March around 4:30pm.
