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Final Report
1. Opening of the meeting
1. The third session of the ET-GDDP opened on Wednesday 5 May at 9:00 a.m. at WMO, Geneva. 
2. The chair welcomed all participants and highlighted that members were awaiting comments on their GISC and DCPC candidatures. It is important for the ET-GDDP to provide these comments soon so an essential outcome of this meeting will be the evaluation of the initial GISC candidatures. If the group plans to break into sub-groups to assess remaining candidatures, then in order to give coherent and standardized feedback, an evaluation matrix needs to be agreed on. This matrix should identify what constitutes a “sufficient answer” or "what issues must be addressed" for each element of the ET-GDDP online form for GISCs and for DCPCs. Furthermore the ET-GDDP will have to discuss the on-site audit of GISCs and discuss the preparations for the CBS-demonstrations. 
3. The meeting agreed on an agenda (see Appendix 1) and working arrangements. A list of participants is in Appendix 2.
2. Report on activities (and actions) in ICG-WIS, ET-WIS and IPET-MDI
4. The PM-WIS reported on the activities of the ICG-WIS, ET-WISC and the IPET-MDI. He noted that as the deadline for the initial implementation of WIS was rapidly approaching, all key groups are now focusing on issues that lie on the critical path of enabling the new functionality of WIS. The meeting noted that the ET-WISC (Geneva, Feb 2010) had addressed the issues that had been identified by a GISC to GISC workshop in Beijing that followed the second session of the ET-GDDP. It noted that ET-WISC recommendations were reviewed by the ICG-WIS (Seoul, March, 2010) and then by IPET-MDI (Geneva, April 2010). Some issues such as the agreement of GISCs to use OAI-PMH ver 2 as the standard for exchanging and synchronising metadata between GISCs, have been approved and will have a direct bearing on the ET-GDDP assessment. Others, such as issues about file naming of metadata files, and the use of the file identifier field, have had alternative solutions recommended by the IPET-MDI (April, 2010) which will have to be described in the metadata guidelines. 

5. The meeting noted that IPET-MDI has begun to make good progress, in for example on documentation on metadata, but emphasised that the results are not in a timeline that fully suit the ET-GDDP assessment needs and that work of the two groups will have proceed on in parallel. It was noted that some of the output of IPET-MDI would require changes in the Metadata generator software, but that this should have no impact on ET-GDDP, since the ET-GDDP is only assessing the handling of metadata and not validating the deep details of ISO19139/ISO1915. However, the meeting noted that WIS candidates will need to build flexibility into their metadata management. Although the standard metadata will be based on WMO Profile Version 1.1, metadata systems must allow for future versioning of WIS metadata. Further refinement is to come in later versions, as issues become clearer, especially in the light of forthcoming changes in the ISO19115 standard which is due for release in 2012.

6. The meeting noted the need to monitor the work of the IPET-MDI and ET-WISC. It was concerned about the potential impact of instability of metadata and listed the filenameID as an example of an issue that had to be resolved before the new functionality of WIS could become operational. It was pleased that the WIS-PO would hire one or two contractors to work on the WIS documentation, including the Guidelines on WIS that would assist in consolidating metadata practices. The chair, concerned about potential chaos with the metadata, stressed that the MD catalogue had to “actually work”. The team agreed and listed the filenameID as an example of an issue that had to be resolved before the new functionality of WIS could become operational. 

7. The meeting was pleased with the success of the WIS training workshop in Japan on “Implementation of WIS in Asia” (March, 2010) and emphasised that further training workshops in the regions would be important for capacity development. It noted that GISCs should be encouraged to highlight this type of activity in their candidate forms.
3. Presentation of the collaboration environment WIS-Wiki + JIRA
8. The meeting was informed that, having been tasked by the ICG-WIS (Seoul, 2010), the WISPO has populated a case tracking system called JIRA
 with all the issues identified by ICG-WIS that need to be addressed before WIS can be operational. It noted that the JIRA system is a software development tool and that WIS milestones such as the ET-GDDP demo, EC-demo, CBS-demo, a Dry-run for Congress XVI and Congress XVI are entered into the JIRA as Software Versions. In this way, problems and issues can be attributed to the WIS milestone for which they have to be addressed by.
9. The meeting noted that the JIRA system is being made available and hosted by NCAR and that initial issues were input by the WIS-PO who has allocated each to an expert team by attaching the issue to the chair of the expert team in question. The chair would then in turn re-assign the issue to a member of the expert team. The chairs can create sub-tasks and allocate them to individual team members, or allocate them to other expert teams (normally through the relevant chair). The meeting noted the advice from Don Middleton that creating sub-tasks helps to further refine issues and assists in management of cases.

10. It was noted that everybody in OPAG ISS should have received an account in JIRA and be able to login to the system. The meeting confirmed all ET-GDDP had access and acknowledged that is was critical for the timely implementation of WIS that ISS expert teams such as IPET-MDI, ET-WISC, ET-OI and ET-GDDP adopt and effectively use JIRA.

11. The WISPO reported on the WIS-Wiki, noting that 14 countries or organisations had been input by the WISPO, eleven of them being GISC candidates. The meeting noted that all ISS members had now received logins and that all members of ET-GDDP had now logged in and used the ET-GDDP pages of the WIS-Wiki. The meeting noted that either a page or the whole structure (of ET-GDDP) could be monitored by clicking on the eye symbols in the top-right corner.

12. PM-WIS then showed the WIS-Wiki
 to the team, explaining that as agreed in the last ET-GDDP telcon (15 April 2010) a copy of the online candidate forms had been transferred to the WIS-Wiki. Each page could be edited by clicking on the edit button on the bottom or on the edit heading on the right. A WYSIWYG editor can be reached once in edit mode by clicking on the green arrow symbol on the top-right. He explained that the WISPO would upload the additional documents provided by members to the WIS-Wiki as well. 
13. The meeting noted that the WIS-Wiki has continued to be refined and made more robust. In particular, the problem that prevented attachments bigger than 2MB from being uploaded to the Wiki is now resolved. It also noted that the WISPO is aware of problem with dropping a session while editing a page and had made temporary configuration changes to avoid this problem. It noted that the WIS-PO will continue to research this problem and patch the software accordingly.
4. Status of answers to the online ET-GDDP form

14. In addition to the 11 GISCs and 36 DCPCs in the Wiki, the meeting noted that other GISC candidate countries such as Iran, Saudi Arabia and Russia had written and renewed their commitment to WIS to the WISPO but had not yet completed the form. The meeting also noted the absence of NCAR and other USA centres was a result of internal USA processes rather than lack of readiness. It also noted that Morocco had submitted a candidate form for a GISC but that the ICG-WIS will need to review the candidature before being considered by the ET-GDDP. 
15. The meeting reviewed the list of GISCs and noted that with the addition of South Africa and Morocco submissions, there are now potentially fifteen candidate GISCs covering all six WMO regions. The meeting also reviewed the list of DCPCs and noted that there are effectively two types of DCPC candidates for the purpose of assessment of WIS compliance. The first type are those that are independent of a GISC. These include ECMWF and EUMETSAT as well as four of the DCPCs nominated by Germany. The other DCPCs that have had forms submitted are part of organisations that are also GISC candidates. The group agreed to resurrect and modify the terms from the European VGISC project of External and Internal DCPCs where an External DCPC needs to enable its own WIS compliance, and an Internal DCPC is one that interacts with the GISC within the organisations infrastructure and can utilise the functionality of its organisation’s GISC for its WIS compliance.
16. The meeting noted that some of those countries that had already nominated GISCs and DCPCs in their response to the ICG-WIS questionnaire of 2008, have focussed on their GISC nomination in the current ET-GDDP online candidature form. The meeting suspects that, for these organisations, this reflects that WIS enablement will be first through establishment of their GISC and that DCPCs will follow.

5. Review work plan of the ET
17. The meeting noted that the framework for the WIS centre nomination process is described in the GISC-DCPC designation procedure as endorsed by Cg-XV. This process requires centres to demonstrate their compliance with WIS to CBS.

18. It noted that the role of the ET-GDDP is to:

(a) Develop guidance and management procedures for:

a. demonstration of candidate GISC and DCPC WIS capabilities to CBS

b. the assessment of capabilities of candidate GISC and DCPC centres in the framework of the GISC-DCPC designation procedure as endorsed by Cg-XV;

(b) Organize demonstrations of capabilities of candidate WIS centres as required, including demonstrations at CBS sessions.

19. The chair presented the work plan and timelines of the ET-GDDP (See figure 1). The meeting noted that the group is now in the assessment stage and that the deadline for submissions has passed. Because not all the centres identified by the ICG-WIS sub group have submitted their candidature forms, and because the numbers of centres to be assessed are not too many at this time, the ET-GDDP agreed that it will consider further submissions. However, these will be addressed based on the order of their arrival. The meeting also clarified that new candidates, such as that of Morocco and South Africa, will need to be approved by the ICG-WIS sub group before the ET-GDDP can begin their assessment. It also noted that the ICG-WIS sub group will be responsible for liaison with Technical Commissions and Regional Associations as required.
20. The meeting noted that some of the candidates, such as Météo France, will not be able to demonstrate their full WIS compliance in time for CBS but will be ready by Congress XVI. It agreed that such centres will be assessed on what is available for CBS 2010, and that where required, the final endorsement of such centres will need to be managed through CBS new more flexible working arrangements and the CBS Management Group before the President of CBS submits his report to Congress XVI.
21. The meeting agreed that the division of the group into two as per the telcon of 15 April where each group will lead the assessment of centres from regions outside of those represented in the group. These groups will be headed by Matteo Dell’Aqua and Hiroyuki Ichijo. The WIS-Wiki will continue to be the main mechanism for sharing results prior to publishing responses in the online ET-GDDP form. Standardisation of responses will be ensured by establishment of a basic assessment matrix for GISCs and another for DCPCs. Establishment of these matrices was a major outcome of agenda item seven of the current meeting.

22. In addition to the development of the demonstration process, the ET-GDDP noted that there is an ongoing role of an appropriate CBS team to support the proposed annual review process for further centre nominations. Furthermore, it noted that CBS should have an expert team responsible for ensuring changes in infrastructure at existing WIS centres continue to be supportive of and compliant with WIS processes. It also noted the need to clarify the service review process. For example, should a review of a centre be time or user triggered?

6. Reports by both sub-groups defined during 15 April telecom on assessment
23. The meeting recalled that it had divided into two sub groups to assess the six initial GISC online submissions. Utilising the wiki editable pages extracted from the online database, the sub groups noted that there was quite a range in the levels of detail provided by the GISC candidates reviewed. In particular, this initial review demonstrated it was necessary for the group to agree on what it expected from candidates. It also noted that simply utilising the sample answers in the system did not provide a sufficient response for the ET-GDDP to assess the relevant WIS capabilities of the centres. 
24. The meeting also noted that candidate centres are eagerly awaiting feedback on their forms and that it is essential that this meeting complete the assessments for all GISCs. It agreed to divide into two subgroups which will only assess those centres not represented by anyone in the subgroup. It noted that this also ensures impartiality of the assessment as no participant will be addressing their own centre. However, it is essential for working in subgroups to establish a baseline reference response for GISCs and one for DCPCs. 
7. Development of the outline of the assessment report 
(Agreement on an evaluation matrix.)
25. The meeting built on the experience of the two subgroups initial assessment and worked through a couple of responses and established an check list of key elements to be addressed under each item of the on line form. It noted that there were some common deficiencies, in particular the need for candidates to upload the results of self testing against the demonstration test cases, or if not yet possible, to provide the date that they will be able to run the test cases. Also, the need to provide a link to where the ET-GDDP can access the WIS centre to evaluate and run the demonstration test cases. Another common element was the failure to properly address expected additional staffing resources for the operation of a GISC as well as temporary resources for development and implementation. The ET-GDDP then broke into its subgroups to work through all the GISC responses to test the evaluation matrix.
8. Collaborative work on assessment and definition on the way to proceed the assessment 
26. After completing the assessments of all GISCs submitted, the group reassembled to review the effectiveness of the check list and were quite pleased with the results. Further discussion was necessary to agree on the appropriate tone and level of the responses. It agreed responses should be factual and impersonal. For example “The statement should also indicate the number of additional staff required to operate the GISC” rather than “Noted but please tell us how many additional staff are required to operate the GISC”. The meeting agreed the WISPO will go through remaining GISC assessments made by the subgroups, update the wording to the agreed tone and level on the assessment pages on the Wiki. Once agreed by the Group, the WISPO will transfer the feedback into the online ET-GDDP form and advise the candidate editor.

27. With regard to the DCPCs, the meeting agreed that it should initially focus on those external DCPCs that have submitted completed forms using the same subgroups as for the GISCs. A telcon will be scheduled in two weeks (subject to availability of participants) to review the assessments, after which the WISPO will transfer the assessments from the Wiki to the online ET-GDDP form and advise the candidate centres accordingly. A doodle poll was established to agree on dates of the telcon. (http://www.doodle.com/yzggnz5gm7e3xtd5).
9. GISC on-site audit.

28. This item includes definition of the items that should be assessed during the visit, demonstration tests that should be run by the auditors on site. Development of the outline of the report
29. The need for an onsite audit as a part of the assessment process was identified at the first meeting of the ET-GDDP (Toulouse, March 2009)
 which stated that “some of the assessments may involve site visits mainly for candidate GISC, and that this and other expenses incurred in supporting the assessment process will need to be supported by WMO or the nominating centres”. Noting that, in line with the practices of ISO9000, any assessment would be more credible with an audit, this third session of the ET-GDDP recommended that the on-site audits should include two people for two days on-site, once the GISC implementation had passed the ET-GDDP demonstration tests. The audit team should provide an on-site verbal report, basically being a run-down of the on-line form, on which the centre can make comments. They would then write a final report, which can then be commented on again. 
30. The meeting agreed that the auditors should come from the ET-GDDP and from a country outside of the country of the centre being assessed.  Accordingly, Matteo Dell’Aqua will take the lead on Eastern Asia, South America and Pacific (e.g. Australia, Brazil, China, India, Japan, Korea and Saudi Arabia) and Hiroyuki Ichijo would take the lead on Europe, the Middle East, North America and Africa (e.g. Iran, France, Germany, Morocco, Russia, South Africa, UK and USA). A need for continuity in the assessment was identified. Noting that the sub group leaders would not be available for all the visits, it was suggested that the subgroup leader could be replaced through a lead auditor who had previously participated in an audit. 

31. After having agreed on the need of on-site visits the meeting discussed the financing. During the discussion it emerged that it would be best to ask the candidates to finance the audit, since financing by the candidate centres is more scalable given the number of GISCs. It was also noted that the audit money would be small compared to the overall GISC investment.

32. The meeting discussed how to inform the GISC candidate centres of the requirement of financing the audit it was agreed that WMO should send a letter on behalf of the chair of ISS to the PRs telling them that the ET-GDDP has confirmed the need to do a site visit with financial implications and recommending that the country liaise with the secretariat and chair of ET-GDDP to arrange for the on-site visit. The letter will mention that the ET-GDDP cannot endorse a GISC without an on-site visit, and this would probably take place by mid September for the first three GISCs.

10. Review demonstration tests case and finalize sketch to run the test by members of the ET
33. The meeting reviewed the demonstration test cases to identify issues and action items. It was agreed that candidate centres will need to create two kinds of user roles for the ET-GDDP. This is needed to test the public and private views and appropriate access to the metadata and related data. This includes a user with the ability to create, edit, delete or upload metadata. 

34. The meeting also noted that the IPET-MDI has already made available the XML Schema against which the metadata records can be checked for the structure, content and, to some extent, the semantics of XML documents. However, in order to complete the assessments fully, it is essential that the schematron
 for the WMO profile of metadata also be provided by the IPET-MDI. The chair of ET-GDDP took an action item to follow up with the chair of IPET-MDI on the status of the preparation of the schematron. 
35. An important part of testing for GISCs is that data or products available for global exchange from another region (GISC) are discoverable and accessible from the candidate GISC’s cache. Hiroyuki Ichijo was tasked with providing a list of about 10 potential data or products that should test this functionality. It noted DCPCs will need to be tested against their own data or products.
36. In relation to demonstration test case 4, the meeting had considerable discussion about the differences between search and browsing, but had difficulties finding a common position. It was decided that the focus will be to test the functionality of the centres browsing solution rather than conformance to a particular solution. The need for refinement of browsing capabilities of metadata can be refined over time based on user feedback. The meeting noted that this type of refinement will occur in several areas of WIS, and supports the need for a usability component to the RRR process, as noted by the ICG-WIS.
37. The meeting also noted that the centres should self test first and provide the results to ET-GDDP via the online form upload for verification.
 11. Preparations for CBS demonstrations

38. PO-WIS provided an overview of the demonstration process being prepared for the sixteenth session of Executive Council June 2010. The meeting noted that as the audience is quite high level the demonstration will be abstract and communicate five important points about WIS. (Metadata Search, Metadata Input and Modification, Metadata Synchronization, Product Retrieval and Product Subscription). The demonstration will communicate this using a script featuring “real” persons using WIS, hereby showing its functionality.

39. The meeting noted that the demonstration will be supported by two 30 minute presentations to participants. One the day before the WIS paper is discussed and one a few days later. Each of the presentations will have the same content but feature DWD-INMET in one and CMA-JMA in the other one for equal visibility. The purpose of the side meetings is to explain what is being presented at the actual demonstration stands which will be located in front of the meeting rooms. The stands will be manned by staff from CMA, DWD, INMET and JMA and will show how the script introduced during the presentation is actually performed. The stands will also be used to show the different ways a GISC can be implemented. 

40. The chair thanked PO-WIS for the information and noted that it is important that EC members do not mistake this demonstration of WIS functionality as a part of the ET-GDDP demonstration process. The meeting noted that the EC demonstration reflects the requirement at CBS to have some centres showing exemplar implementations of various WIS components, but that it would be necessary to work out exactly how those centres wishing to demonstrate their WIS functionality as a part of the ET-GDDP demonstration and assessment process. 
41. The meeting noted that CBS Management Group have not gone with the original ET-GDDP suggestion for another Teco WIS and the Teco will be on end to end services. WIS may have a part in this but regarding the demonstration tests, CBS in Namibia may establish a task team (probably including the ET-GDDP members that are there) in session to review those centres wishing to demonstrate their functionality. We should plan to have a display area for the session, as some centres did in Croatia. WISPO noted that planning for this is being based on the EC-Demonstration as a practice run for CBS and Congress XVI. 
42. Concerning the reporting by ET-GDDP to CBS the meeting noted that a report will need to be submitted to CBS containing a list of candidate GISCs and DCPCs along with their relevant endorsement/recommendation. It was agreed that those GISC and DCPC candidates which have submitted their form but not yet passed the ET-GDDP demonstration tests would be reported as currently being under review with no further mentioning of their status. This report would have to be filed by ET-GDDP chair before the end of September 2010. 
43. Centres unable to demonstrate their functionality by CBS will need to do so early in 2011, so ET-GDDP can pass it recommendations onto CBS for consideration under the new CBS working arrangements and in time for review and action by the CBS management group.
12. Next Meeting

44. The meeting noted that it is unlikely there will be funds or time for a meeting before CBS Ext 2010. However a meeting would be necessary in 2011 to progress the management procedure, the recurrent demonstration at CBS sessions and start proposing  mechanisms for regular service reviews for all GISCs.  It also noted that the future of the ad hoc ET-GDDP will be considered further at CBS.. However, it envisages the need for future telecom’s to discuss assessments and to make plans for audit visits.
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10.
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13.
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