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PROVISIONAL AGENDA (Annotated)
1. ORGANIZATION OF THE MEETING
1.1
Opening of the meeting

The fifth session of the ICG-WIS will open on Monday 14 July at 09:00 a.m. at INMET, Brasilia, Brazil.

1.2
Adoption of the agenda

The provisional agenda will be submitted to the meeting for approval and may be amended at any time during the course of the session, including adjustments to the order that items will be addressed.
1.3
Working arrangements

The Chair of ICG-WIS and a representative of INMET will in consultation with participants establish tentative working arrangements for the meeting.
2. REVIEW OF RELEVANT DECISIONS OF Cg-XV, EC-LX AND OUTCOME OF EC-WG on WIGOS and WIS
2.1 Cg-XV decisions and guidance

Cg-XV confirmed the continued support of the implementation of WIS and provided some guidelines which have been incorporated into the WIS Project and Implementation Plan (WPIP). The Secretariat will highlight the relevant decisions and guidance based on excerpts from the General Summary of Cg-XV.

2.2 Outcome of EC-WG on WIGOS-WIS

The Executive Council Working Group on WIGOS-WIS held their first meeting in December 2007 and highlighted the requirement to coordinate WIGOS development with WIS implementation. Key outcomes of the first EC-WG session has been a WIGOS Development and Implementation Plan (WDIP) which includes a Concept of Operations (Conops). WIS will play a key role in the enabling of WIGOS and as such, the development of WIS documentation, including a manual on WIS will need to take WIGOS time lines and plans into consideration.
2.3 EC-LX decisions and guidance

The secretariat will provide a briefing on relevant decisions and guidance from the Executive Council, including the recent 60th session held in Geneva from 18-27 June 2008.

3. REQUIREMENTS OF WMO PROGRAMMES AND PARTICIPATION IN WIS

3.1 WIS requirements from WMO Programmes (including WIS Requirement Review Mechanisms)

The meeting will review the progress of the Rolling Review of Requirements including the connection to the WIS functional architecture
3.2 Components of WIS (DCPCs, datacommunication elements) relevant to respective WMO Programmes 

Each Technical Commission rapporteur will provide an update on their preparations for WIS implementation, including providing lists of potential candidate centres relevant to their commission activities.

3.3 Cross coordination with WMO Programmes and Technical Commissions

The meeting will consider issues associated with coordination between Technical Commissions, WMO Programmes and Regional Associations. The role of WIS in the WIGOS pilot and demonstration projects will also be considered.
4. TECHNICAL DEVELOPMENT AND  IMPLEMENTATION OF WIS

4.1 Review of WIS activities conducted by Secretariat

[note: this agenda item will be scheduled immediately after agenda item 2]

The Project Manager of WIS will provide a report on activities of the WIS project office since the last meeting of the ICG-WIS in 2007. Included will be an overview of the documents developed through the strengthened support from the Secretariat (esp. WIS Project Team) which include the WPIP, the WIS -Functional Architecture, -Compliance Specifications, -Rolling Review of Requirements and the Guidelines on WIS.

4.2 Status and outcome of WIS-related pilot projects
The Chair will report on the progress of the European VGISC project including the connection to the WIS functional architecture and technical compliance work undertaken by the secretariat in collaboration with the VGISC developers.

Reports will also be received from representatives of other pilot projects being conducted under WIS, including their status, planned time lines and future activities.

4.3 Technical specifications for WIS GISCs, DCPCs, NCs and related functional elements 

The Co-chairs of the ET-WISC will provide a report on the progress, findings and recommendations of the ET-WISC, including input from the third meeting of the ET-WISC held in Darmstadt on 11-13 June 2008. The report will be supported by a detailed briefing on the WIS Functional Architecture document.
The Chair of the IPET-MI will report on the progress and findings of the IPET-MI including the status of the WMO profile of the metadata standard ISO 19115. The report will include input from the third meeting of the IPET-MI held in Geneva from 30 June to 2 July 2008. 

This item will included a brief report on the ET-ADRS first meeting held in Washington on 23-25 April 2008.

4.4 Organization and technical specifications of data communication networks and services

The Chair of the ET-CTS will provide a report on the progress and findings of the ET-CTS, including input from the third meeting of the ET-CTS held in Toulouse on 26-30 May 2008.  The Chair of the RA VI RMDCN Steering Group [if present] will also inform the ICG-WIS on the relevant outcome of the recent session (Vienna, 3-6 June 2008). 
The meeting will also consider a proposal for responsibilities of GISCs in management of WIS data communication networks and services.

5. WIS DEVELOPMENT PLANNING AND GOVERNANCE
5.1 Development of WIS regulatory and guidance documents 

The ICG-WIS will review the status of development of documents that are expected to contribute to WIS regulatory or guidance documents. The Secretariat will provide detailed briefing on the WIS Compliance Specifications for GISCs, DCPCs and NCs, highlighting the focus on interfaces between components of WIS under a Service Oriented Architecture (SOA). These specifications are a component of the Designation Procedures for GISC and DCPC and will be a key input to agenda item 5.2. The WIS Functional Architecture document (ref. agenda item 4.3) is also foreseen to be part of the WIS regulatory documents.
A draft outline of the Guidelines on WIS will also be presented. 
The ICG-WIS will be asked to agree on mechanisms for continued development of these Guidelines and the eventual creation of a Manual on WIS as requested by Congress.

5.2 WIS Governance mechanisms, including designation of GISCs and DCPCs

Both the ICG-WIS and CBS have been entrusted with critical tasks in the designation process of WIS centres.  The ICG-WIS will consider, upon proposal of the ICG-WIS Chair, the establishment of ICG-WIS sub-group and recommended CBS expert team, and associated working arrangements. These groups will play a key role in meeting the ICG-WIS and CBS commitments in the designation process of WIS centres. The ICG-WIS will devise the necessary actions for submitting the preliminary identification, including some designations if possible, of potential GISCs and DCPCs to CBS XIV in March 2009 and the subsequent EC LXI (May/June 2009).
5.3 WIS Implementation plan

The Secretariat will present the latest version of the WIS-PIP for its endorsement and release as Version 1.

5.4 Development and planning of GISCs and DCPCs
In addition to the potential DCPCs identified by the Technical Commissions, participants will be asked to identify planned GISCs, DCPCs and any additional non-NMHS NCs. This item will include reports from participants on the status of WIS development in their country, and planned time lines for establishment of their full operational capability of the various WIS components and services they will be implementing.

5.5 Regional WIS development and planning, including pilot projects
The meeting will review Regional activity relating to WIS with special interest in the capacity building and participation of developing and least developed countries. The item will include an update on Regional projects already under way and identification of potential new pilot activities facilitating the introduction of WIS functions and services.

6. WIS IN THE GEOSS FRAMEWORK 
The secretariat will report on the progress and activities of WIS within the GEOSS framework based on the AR.07.04 report provided to the Seventh GEO Architecture and Data Committee meeting held in Geneva on 20-21 May 2008.

7. FUTURE ACTIVITIES

The meeting will consider future activities of the ICG-WIS, including a review of the terms of reference to existing WIS related expert teams and working groups and any requirements for new expert teams or working groups, with a view to possible recommendations to the CBS OPAG on ISS. 

The next meeting of the ICG-WIS is proposed for January 2009.
