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	Summary and Purpose of Document
This document provides a report on the status of the WIS project and on activities of the WIS Project Manager from March to September 2007.




ACTION PROPOSED


The meeting is invited to take note of the report from the WIS Project Manager and to consider the issues and recommendations within.
1. Background

1.1. CBS-Ext(06) noted that a fulltime project manager for WIS “would be of considerable assistance in the coordination of the implementation of the WIS” and “that the project manager would require a strong, possibly fulltime, team if the project is to be successful”. The WIS project manager commenced in WMO in March 2007 on 12 months secondment from Australia as a Senior Scientific officer under the supervision of the Chief of ISS. The project manager’s Terms of Reference are in Appendix A. A trust fund was established to support the project office activities.
2. Discussion

2.1. The commencement in March, of the project manager at WMO in Geneva was timely for assisting in the outreach component of his duties as it was the lead up to Cg-XV. This enabled participation in several Technical Commissions’ steering group and expert team meetings. This participation allowed the project manager to gain some insight into the Commissions’ position on WIS, assisted them in their understanding of WIS and helped them in refining their forward plans and activities with respect to WIS. 
2.2. A side meeting was held at Cg-XV inviting Presidents of Technical Committees and Secretariat programme representatives introducing them to the Rolling Review of Requirements project and explaining the expectations of the WIS Project Office for supporting the exercise. The meeting was well attended and included representatives from the delegations who were keen to find out more about WIS. 

2.3. During Congress the project manager was able to spend time with some delegations’ technical experts to discuss WIS in more detail, focussing on what their role as an NC or DCPC could be. The project manager also provided a presentation on WMO future metadata requirements and trends to the HMEI AGM meeting which was held during Cg-XV. Following Congress and EC, the project manager has continued to participate in Commission and Programme meetings in Geneva and to assist Secretariat staff attending meetings elsewhere to ensure a common and current message is being passed to Members. This included participation in the first meeting of the IGDDS Implementation Group in July.
2.4. In conjunction with the Rolling Review on Requirements project, a secretariat committee on WIS has been established consisting of representatives from most WMO departments. This committee has been very supportive of the project manager in collection of programme requirements on WIS despite attempting to undertake this work during the European summer vacation period and in a Congress year. Nine responses to the questionnaires have been received and arrangements for five others to be addressed in September. Unfortunately, despite the efforts within the Secretariat, there was a general lack of support from the Commissions and other stakeholders for the contractor tasked to gather the information and prepare a report for the ICG-WIS. This combined with the tight timelines led to the contractor withdrawing from the activity. This work will now be completed by a contractor later in 2007.
2.5. With the requirement from Congress to have the first operational GISC in place by the end of 2008, the project manager has ensured participation in several key activities associated with the European VGISC. This includes arranging for a contractor to be based in Geneva for much of the last quarter of 2007 to produce the technical specifications required for GISCs, DCPCs and NCs. This contractor will also work with the VGISC project manager at ECMWF to build on similar specifications already developed under the SIMDAT VGISC project. This work will assist in the progress of the VGISC implementation.
2.6. The project manager has continued to work with the chair of the ICG-WIS on WIS and related matters, including participating in parts of the CBS Management Meeting. Interaction between the project manager and the WIS expert teams has been mixed with some involvement with most chairs. In particular, Hiroyuki Ichijo (Co Chair ET-CTS) and Kelvin Wong (Co Chair ET-OI) have been very supportive. However, this area needs development overall and the project manager would like to see the Chairs utilising the project office more for cross ET coordination and to support their activities. This includes the ability of the project office to seek prompt input on issues from the ETs in support of other ET activity. Hopefully, the presence of a project plan and an effective WIS web page will raise awareness in project teams of the project office.
2.7. The first six months of having a project manager have already confirmed CBS EXT(06) assertion of the need for a strong support team. Although most issues in the TOR for the role are moving forward, some, such as the improvement of the WIS web page and maintenance have, despite their high priority, been nothing more than slight repairs. This issue is to be addressed with the use of a contractor during the next couple of months to improve the site and bring it into line with the look and feel of the WMO web pages.
2.8. A top priority undertaking of the project manager has been to prepare a project plan for WIS including an implementation plan. A draft of this plan being presented to this ICG-WIS is seeking feedback from the group. A revised plan will be presented to the ECWG-WIGOS/WIS later this year. The plan will be revised again and submitted through the ICG-WIS to CBS in 2008. The project manager has been working closely with C/SAT to ensure the IGDDS and WIS implementation plans and activities are coordinated. 
2.9. Another role of the project manager has been to ensure participation of WIS in GEO. WIS, working as GEOSS task AR-07-04, has been active in other GEOSS Architecture and Data Committee (ADC) tasks AR-07-01 and AR-07-02 as well as liaising with the WSP on GEONETCast. D/SAT has overseen this activity as a Co Chair of the ADC. With the much appreciated assistance of Dr Don Middleton (NCAR), it looks like WIS has been a significant contributor to the expected success of these tasks. This role is being facilitated by an effective working relationship being established between the WIS project office and the GEO Secretariat.
2.10. There are some new opportunities for WIS pilot projects including the YOTC. This will be the first major project that can plan to incorporate WIS from its planning stages. IPY is also addressing these issues, however, WIS will not be operational for the collection stage of the project. Nevertheless, IPY is keen to utilise WIS for ongoing access to information collected during the IPY to facilitate ongoing research. The project manager is working with both these projects to facilitate such opportunities.

3. Issues and recommendations 
3.1. During the first six months of operation the WIS Project Office has prepared a draft project and implementation plan. The benefits to facilitating other programme involvement in WIS are clearly evident and the presence of an office is appreciated. There are many conflicting priorities on the office, some being opportunistic or time critical needing to be addressed before other high priority tasks. This has made it difficult to keep core components progressing at the required rate. It is recommended the ongoing support arrangements in the Project Plan be supported by the ICG-WIS.
3.2. There are two timelines to be managed under the WIS project. One is the normal WMO consultation processes that operate over timeframes of years. The other is the very short time frames needed to meet the TOR of this role and to meet the timelines indicated by Congress. Much that has been achieved has been done through the strong support of the D/WWW. As the project office becomes a part of the project process, it is recommended ET Chairs assist the project office in managing time critical issues as well as ensuring traditional processes are allowed to proceed. 
Appendix A – Terms of Reference for WIS Project Manager  

Under the supervision of C/ISS and the guidance of D/WWW, the WIS Project Manager (SSO-WIS) is responsible to:
· Provide technical support to and facilitate the activities of the ICG-WIS, including its ad-hoc experts groups, and the CBS/ISS OPAG experts groups directly relevant to WIS development;

· Contribute to and facilitate the development of appropriate regulatory documentation (e.g. a Manual on WIS) as well as an implementation plan and guidance material for WIS implementation;

· Interact with and provide relevant technical support to TCs and Programmes, through respective WMO Departments and in coordination with D/CCC, to foster the development and coordination of critical WIS components in WMO Programmes;

· Provide relevant technical support and coordinate with the WMO Space Programme, through SAT Department, to ensure full integration of IGDDS into WIS, taking benefit from the rapid progress of IGDDS activities into the overall WIS implementation planning;
· Promote and facilitate the WMO contribution of the WIS data exchange and data management services to the GEOSS and contribute to relevant GEO activities, in coordination and interaction with the GEO Secretariat; 
· Keep abreast and facilitate the coordination of WIS related Pilot Projects, especially GISC and DCPC prototypes;
· Contribute to the proactive promotion of the WIS in WMO bodies’ sessions, including technical commissions and regional associations, and by preparing presentations in conferences and similar events;

· Coordinate the update of a WIS Web page on the WMO Web site by publishing information about WIS, including values and benefits, practical participation in and interaction with pilot projects, giving attention to the needs of the various WIS user communities and target groups;

· Contribute to the WIS outreach activities for developing countries and LDCs for promoting the awareness of WIS, and to enable them to cooperate in the development and effective use of WIS;

· Assist the WIS Trust Fund steering committee in advising on the best use of the funds for fostering the technical development and implementation of the key components of WIS.

