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Summary and Purpose of Document

This document provides background to a report by the Chair of ICG-WIS on the progress of WIGOS and its requirements on WIS. 
ACTION PROPOSED

The meeting is invited to note the report and provide input to the discussion on the day.
Reference:

1.
Report of WMO Congress XV (WMO 1026)
 
2.
ICG-WIS 6, Doc 2.1(2). “Excerpts from the EC-WG/WIGOS-WIS and its Subgroup on WIGOS” 

3.
Reports of WMO Executive Council – WMO 1042, 1032 and 1027 (online
) 

4.
WIGOS web site http://www.wmo.int/pages/prog/www/wigos/index_en.html
Attachment:

1.
WMO Congress XV (2007) Resolution 30. 

2.
WMO EC LIX (2007) Resolution 3.

Introduction
1. Congress
1.1. The 15th WMO Congress [Ref 1] established the idea that an enhanced integration between WMO observing systems would generate important benefits for Members, their NMHS and for the Organization as a whole. It would also be an important element in the efforts towards a cross-cutting approach on topics of interest to the Organization. With reference to expected results 4 (Integration of WMO observing systems) and 5 (Development and implementation of the new WMO Information System) given in the WMO Strategic Plan, Congress agreed to refer to that initiative by the acronym WIGOS (WMO Integrated Global Observing System). It placed a high priority on the endeavour and adopted Resolution 30 (Cg-XV) [Attachment 1].
1.2. Congress indicated that the integration process should ensure the continued partnership and participation of the bodies responsible for those observing systems, including the World Data Centres, as they became part of an integrated system of systems with sustained sense of ownership. 

1.3. Importantly for WIS, Congress insisted that the Executive Council establish a mechanism to steer and monitor the activity related to WIGOS and to achieve the broadest possible collaboration and cooperation. It also insisted that this mechanism should be closely coordinated with the institutional arrangements for the planning and overseeing of WIS. (For actual wording see Resolution 30 in attachment 1).

2. Executive Council (EC)
2.1. In response to Cg Resolution 30, EC LIX [Ref 3 – WMO 1027] established the Executive Council Working Group on WIGOS and WIS as resolution 3 [See attachment 2]. In response to the requirement for coordination between WIGOS and WIS, EC requested the ICG-WIS to report to the working group to ensure the coordination of the respective WIGOS and WIS development and implementation plans, especially as regards WIS meeting WIGOS data collection, exchange and access requirements. In the light of this request, Professor Hoffmann, has attended both EC-WG/WIGOS-WIS sessions to date, and the two sessions of the Subgroup on WIGOS established by the EC-WG/WIGOS-WIS to undertake many of its critical tasks.
2.2. EC LX [Ref 3 – WMO 1032] supported the progress of WIGOS but noted that in order to implement WIGOS and WIS in accordance with targets that had been set by Congress, an increased level of resources would be required during the implementation phases (2008–2011). In that connection and to secure successful accomplishment already initiated and planned activities envisaged by the WIGOS Development and Implementation Plan. It strongly urged WMO Members, and the Secretary-General, to provide resources through secondment of experts, contributions to the WIGOS and WIS Trust Funds and/or redirection of existing WMO Secretariat resources.
2.3. EC LX also stressed that WIGOS was crucially dependant upon effective WIS support and services and requested the ICG-WIS, in collaboration with the EC-WG/WIGOS-WIS and in coordination with relevant technical commissions, to ensure that the WIS elements and components required respectively for the implementation of the five WIGOS pilot projects were developed and coordinated to meet the respective projects’ aims and requirements.

2.4. EC LX noted that for the WIS RRR that the required information was still not in a form to allow accurate sizing of WIS. It urged technical commissions to actively pursue their contributions to the refinement of WIS RRR to ensure that their programme(s) requirements on WIS, at the global and regional levels, were taken into account.
2.5. EC LXI (2009) [Ref 3 – WMO 1042] noted the role of CBS in WIGOS and added the President of CBS as an ex officio member of EC-WG/WIGOS-WIS and of the SG WIGOS. In providing guidance for the future development of WIGOS, in addition to supporting previous EC sessions commitment to WIGOS and restating the needs to properly fund WIGOS, EC LXI highlighted that the ownership and data-sharing policies of all observing components and partner organizations must be respected and ensured. 
Discussion
3. The Chair will lead a discussion on WIGOS and WIS and will include:
3.1. Progress of WIGOS as a concept (including Pilot and Demonstration Projects).
3.2. Progress on establishing the requirements of WIGOS on WIS.
3.3. Progress on WIGOS documentation (reference material and technical regulations) and its impact on WIS documentation progress.

3.4. Other matters of interest.
Outcome
4. The Chair will consider the discussions for feedback to the EC-WG/WIGOS-WIS third session to be held at the end of March 2010.
………./………
Attachment 1

Resolution 30 (Cg-XV, 2007)

TOWARDS ENHANCED INTEGRATION BETWEEN WMO OBSERVING SYSTEMS

THE CONGRESS,

Noting:

(1) Article 2 of the Convention of the World Meteorological Organization,

(2) The Sixth WMO Long-Term Plan (2004–2011) (WMO-No. 962),

(3) The WMO Strategic Plan,

(4) The Abridged Final Reports with Resolutions of the Fourteenth World Meteorological Congress, and the Fifty-sixth, Fifty-seventh and Fifty-eighth Sessions of the Executive Council (WMO-No. 960, WMO-No. 977, WMO-No. 988, and WMO-No. 1007, respectively),

(5) The Report of the Executive Council Task Team on the Integration of the WMO Observation Systems (Geneva, 31 January–2 February 2007),

Considering:

(1) That all WMO constituent bodies, international steering committees and numerous subsidiary expert-level groups provide a complex framework for coordination and collaboration in which a large number of decision makers and experts from virtually all countries and partner organizations address matters related to the observation systems,

(2) That an enhanced integration between the WMO observing systems could have the potential to lead to important benefits for Members and their National Meteorological and Hydrological Services and the Organization as a whole,

Appreciating the important contributions international partner organizations and programmes make towards observing the Planet Earth, 

Recognizing:

(1) That working towards enhancing integration between the WMO observing systems will be a major effort of the Organization and should proceed in parallel with the planning and implementation of the WMO Information System to allow for an integrated WMO end-to-end system of systems designed to improve the capability of Members to effectively provide the widening range of services and to better serve research programme requirements,

(2) That this endeavour would have an impact on the structure and functions of WMO, including aspects of the WMO Technical Regulations, data policy, roles, terms of reference and working arrangements of the technical commissions, the WMO Programme structure, and the WMO Secretariat,

(3) That the integration process would be a complex undertaking that would not be risk-free, stretch over several years and require the full support of all Members to be successful,

Decides to embark on enhancing the integration between the WMO observing systems;

Urges Members and Invites international partner organizations and programmes to collaborate actively in, and give all possible support to, the development and implementation of this initiative;

Requests:

(1) The Executive Council to:

(a) Establish a mechanism to steer and monitor the activity and to achieve the broadest possible collaboration and cooperation;

(b) Ensure the active participation and representation of the principal bodies concerned and also the participation, as appropriate, of technical experts and representatives of agencies undertaking co-sponsored observing initiatives;

(c) Ensure that this mechanism is closely coordinated with the institutional arrangements for planning and overseeing the WMO Information System;

(d) Submit a comprehensive report on the integration between the WMO observing systems to Sixteenth Congress;

(2) The regional associations and technical commissions to include this activity in their work programmes in order to fully accommodate the cross-programme nature of the integration initiative;

(3) The Secretary General to:

(a) Strengthen coordination and collaborate closely with relevant international partner organizations and programmes in pursuing this endeavour;

(b) Arrange for adequate resources to support the integration initiative;

(c) Adapt the structure of the Secretariat as and when appropriate, so as to ensure optimal management of and support to the initiative.
Attachment 2
Resolution 3 (EC-LIX)

EXECUTIVE COUNCIL WORKING GROUP ON THE WMO INTEGRATED GLOBAL

OBSERVING SYSTEM AND THE WMO INFORMATION SYSTEM

THE EXECUTIVE COUNCIL,

Noting Resolution 30 (Cg-XV) – Towards enhanced integration between WMO Observing Systems,

Considering the request expressed in Resolution 30 (Cg-XV) for the Executive Council to:

(1) Establish a mechanism to steer and monitor the activity and to achieve the broadest possible collaboration and cooperation,

(2) Ensure the active participation and representation of the principal bodies concerned and also the participation, as appropriate, of technical experts and representatives of agencies undertaking co-sponsored observing initiatives,

(3) Ensure that this mechanism is closely coordinated with the institutional arrangements for planning and overseeing the WMO Information System,

(4) Submit a comprehensive report on the integration between the WMO observing systems to Sixteenth Congress,

Decides to establish an Executive Council Working Group on the WMO Integrated Global Observing System and the WMO Information System with terms of reference as follows:

(1) Provide advice and guidance in the preparation of an overarching WIGOS Development and Implementation Plan;

(2) Refine the WIS Development and Implementation Plan and ensure coordination between WIGOS and WIS plans to allow for an integrated WMO end-to-end system of systems;

(3) Monitor the development and implementation of WIGOS and WIS through a “rolling review” mechanism;

(4) Monitor the development and implementation of WIGOS/WIS “Pilot Projects”, as suggested by Fifteenth Congress, to test concepts, identify problem areas, and to help in elaborating the Development and Implementation Plan;

Requests:

(1) Regional associations and technical commissions to provide input into an overarching Development and Implementation Plan and to include relevant activities in their strategic plans and work programmes, in particular those activities that require joint actions by regional associations and/or technical commissions for “Pilot Projects”;

(2) The Working Group on WIGOS/WIS to report to subsequent sessions of the Council on the

progress in the development and implementation of WIGOS/WIS;

Further requests the Intercommission Coordination Group on WIS (ICG-WIS) to report to the working group to ensure the coordination of the respective WIGOS and WIS Development and Implementation Plan, especially as regards WIS meeting WIGOS data collection, exchange and access requirements;

Authorizes:

(1) The Executive Council Working Group to establish sub-groups and task teams as and when required;

(2) The working group to undertake intersessional activities that require urgent action while keeping the President immediately informed of such actions and in providing specific descriptions of such activities to the next session of the Executive Council;

Decides further:

(1) That a high-level representative from each regional association and technical commission, to be designated by its president, participates in relevant activities of the working group or its sub-groups;

(2) That the WMO/IOC/UNEP/ICSU Steering Committee for the Global Climate Observing System (GCOS), the WMO/ICSU/IOC Joint Scientific Committee for the World Climate Research Programme (WCRP), the WMO/FAO Joint Scientific Committee for the Global Terrestrial Observing System, and WMO/IOC/UNEP/ICSU Steering Committee for the Global Ocean Observing System participate in the working group or its sub-groups;

(3) That the chairperson may seek advice from, or invite experts, in particular from satellite operators, as necessary;

Requests the Secretary-General to provide the necessary assistance and Secretariat support for this working group, within the available budgetary resources.
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