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WIS RRR support – Establishment of an expert team for reporting 
(Submitted by Secretariat)
Summary and Purpose of Document

This document provides the status of the Rolling Review of Requirements (RRR) document and processes, highlighting that ICG-WIS V (Brazil 2008) postponed the forming of a CBS expert team to regularly review user requirements and to advise CBS on the alignment and development of WIS in technology and services with user requirements. 
ACTION PROPOSED

The meeting is invited to review the RRR document and recommendations.

References:

1.
Report on the ICG-WIS 5, 2008 Brasilia
 
2.
WIS User Requirements (Draft v0.4)

3.
Report on the EC-WG/WIGOS-WIS 2nd session 2009

WIS Rolling Review of Requirements
1. Background

1.1. In order to correctly scope the capacities and performance characteristics of WIS it is necessary to have the details of the users’ requirements WIS. For the purposes of this document, the term “Requirement” is understood as a statement of user needs, and does not pre-judge any subsequent decision on whether, or how, to address the needs. Reference 1, The WMO Information System – User Requirements, was developed by the Secretariat and the CBS expert team on WIS DCPCs and GISCs. Based on the Rolling Review of Requirements described in the Manual on GOS for observation systems, the document was supported by information collected from WIS stakeholders through a series of questionnaires. Its core role is to define a process that allows the initial assessment of user present and future requirements, then to do a gap analysis on the capabilities of WIS. This process would be reviewed annually and form a key component of the capacity and strategic planning for the WIS. 

1.2. The WIS User Requirements were presented to the 5th session of the ICG-WIS. The 5th session considered the recommendation in the RRR (draft version 0.3) of the formation of a CBS user requirements review group. It concluded that this task would be best undertaken by participants from major DCPCs and GISCs and as such should be held off until such centres are established. The important work of the RRR process should, for the interim, continue to be managed by the PMWIS. The meeting recognised the important role of the RRR process in the scoping and ongoing maintenance of WIS that despite the suggested delay in establishment of a Review Team, this work should continue as a matter of high priority. This modification and other minor editorial clarifications were updated in the draft RRR 0.4 followed by reference links, made necessary by a change in structure of the WMO web site, updated in version 0.5.
2. Progress
2.1. The Chair of ICG-WIS has achieved agreement from the Executive Council Working Group on WIGOS and WIS to include the expected volumes of data into the WIGOS rolling review of requirements process. See paragraphs 10.4 to 10.6 of Reference 3, the report on EC-WG/WIGOS-WIS 2 (2009).  While noting that WIS requirements could be better captured through a dedicated approach based on direct enquiry with the users, as initiated by WIS and by the IGDDS project at regional level, EC-WG/WIGOS-WIS nevertheless welcomed this addition to the WIGOS RRR. They noted that despite the limitations identified, it would fill a gap in the long term planning of WIS capacity requirements by feeding into the Members’ planning processes for communications and computing systems replacement cycle.
2.2. The need for data and traffic volumes has continued to be emphasised by the ET-CTS and ET-WISC. The ET-OI has also been made aware of the necessity for considering the possibility of capturing valuable statistics from their NMHS monitoring systems, that could routinely capture the type of information presented to the ICG-WIS 4 (Reading, 2007) and included in the WIS User Requirements (Reference 1, Annex C, Table 1). Such information will be valuable for NMHS own planning purposes as well as for the planning of WIS.
2.3. Despite the efforts and agreements of these groups, little progress has been evident in obtaining the desired information on a routine basis. The recent ET-WISC (Geneva, February 2010) found that, although some data is evident in RTH reports, the data collected in 2007 has yet to be made available routinely. It noted that variability across the four RTH that contributed to the 2007 survey was significant and usable in only the broadest of senses.

3. Recommendations
3.1. The meeting is asked to consider the WIS User Requirements document and its recommendations to establish an expert team to regularly review the requirements on WIS and its future potential to meet these.

3.2. The meeting is requested to consider the importance of establishing routine mechanisms in the WIGOS RRR process and in the work of the ET-OI in identifying metrics for capturing the required data volume and related information and to make the appropriate recommendations to CBS.
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