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WIS in the strategic environment of 2010-2011 and 2012-2015
(Submitted by the Secretariat)

Summary and Purpose of Document

This document provides background to a discussion to be led by the Chair on the strategic environment of WIS implementation under the present and next strategic planning cycles. 
ACTION PROPOSED

The meeting is invited to note the report and provide input to the discussion on the day.

References:

1.
WMO Strategic Plan, (WMO 1028)

2.
Third session of the Executive Council Working Group on WMO Strategic and Operational Planning (WG/SOP) 29-30 Mar 2010

3.
Report from WMO Executive Council XLI, 2009. (Annex VI to para 7.2.7)

Annex:

1.
Structure of WMO Strategic Plan 2008-2011
2.
Structure of WMO Strategic Plan 2012-2015
Introduction
1. The WMO Strategic Plan 2008-2011
1.1. The WMO 15th Congress agreed to a new strategic framework. The core of this framework is the WMO Strategic Plan for 2008 to 2011 which is based on achieving WMOs desired outcomes by results based management processes. The expected result frame work is depicted in annex 1 and described in detail in the WMO Strategic Plan 2008-2011 [Ref. 1].
1.2. Within this framework the implementation of WIS is clearly a corporate priority and is listed as number 5 (ER 5) of the 11 expected results. This high profile of WIS within the strategic planning and expected results has been a major facilitator to raising the awareness of WIS and in ensuring its support in an environment where there is a lot of competition for resources and priorities.

1.3.  Along side WIS has been WIGOS as expected result 4 (ER 4). The high profile of WIGOS has also benefited WIS as many of the WIGOS Pilot Projects have addressed issues associated with WIS. Such synergy has been largely an advantage but there is considerable evidence that the two expected results are seen as one in the same, despite WIS having moved into implementation while WIGOS is still early in the development stage.
2. The WMO Strategic Plan 2012-2015
2.1. As evident in the report to EC LXI [Ref 3] by the Executive Council Working Group on Strategic and Operational Planning (EC-WG/SOP), the new structure of the strategic framework no longer specifically refers to WIS, or indeed WIGOS, but has become more user focussed. The new elements of the next strategic planning framework are depicted in annex 2, and are describe in detail in the reports of the EC WG/SOP.
2.2. The result of this new structure is that WIS now lies under expected result 4 (ER 4) with a focus on collection and access to observations. However, WIS is also a major contributor to the expected result 1, the “enhanced capabilities of Members to deliver and improve access to high quality  … information and services…”. Thus, although WIS has always been cross cutting, the current strategic environment has clearly identified it. 
2.3. These changes to the strategic plan are a part of the refinement and learning as WMO moves more into outcomes rather than outputs. They are not necessarily negative or positive for WIS, but they are different. They do highlight the importance of WIS to WIGOS in the collecting, sharing and access to observations, and they do highlight WISs role as a major contributor to enabling end users access WMOs information and services.
Discussion
3. The chair will lead the meeting in a discussion on the new strategic framework. This will include:

3.1. Ensuring the participants understand the present and new strategic environment;

3.2. Understanding the strengths, weaknesses, opportunities and threats these changes may introduce;  and 
3.3. Discussion on how to ensure WIS is able to move forward.
Outcome

4. The Chair will consider the discussions for feedback to the EC-WG/WIGOS-WIS third session to be held at the end of March 2010 and WMO planning processes.

………./………

Annex I
Structure of WMO Strategic Plan 2008-2011

Underlying WMOs current Strategic Plan is the wish achieve the following desired societal outcomes:
· Improved protection of life, livelihoods and property;

· Improved health and well-being of citizens;

· Increased safety on land, at sea and in the air;

· Sustained economic growth in both developed and developing countries;

· Protection of natural resources and improved environmental quality;

· Mitigation of natural disasters.
The desired societal outcomes are addressed by three top-level objectives to improve forecasts, enhance services and their delivery and continue WMO’s crucial international role as an authoritative scientific voice. These long-term objectives are achieved through a series of initiatives, which emphasize five strategic thrusts, which in turn define a set of eleven expected results (ER). 211 deliverables aim to achieve these ER.
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Annex II

Proposed Structure of the WMO Strategic Plan 2012-2015
The revised WMO Strategic Plan consists of 5 Strategic Thrusts and 8 Expected Results that address the three Global Societal Needs (see schematic diagram below).  Following from each Expected Result will be a limited number of specific programmatic and management “Key Outcomes” that the Organization as a whole will achieve over the next 10 years to deliver more accurate, timely, useful and cost-effective weather, climate, water and environmental (including ocean and air quality) information and services to meet national and global needs.  The related WMO Operating Plan will then address the short-term actions (i.e., deliverables and activities) within the WMO Financial Period 2012-2015 that the organization will take in achieving these “Key Outcomes”.
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