ICG-WIS VI Document 5.4(0) Page 1 of 3

	WORLD METEOROLOGICAL ORGANIZATION

_________________________

 INTER-COMMISSION COORDINATION GROUP ON THE WMO INFORMATION SYSTEM

SIXTH SESSION

Seoul, Korea, 22-26 February 2009 
	
	ICG-WIS VI/Doc. 5.4(0)
(14.II.2010)

___________

ITEM  5.4
ENGLISH only


Reporting to EC LXII, CBS Ext 2010 and CG XVI
(Submitted by the Secretariat)

Summary and Purpose of Document

This document provides background to a discussion to be led by the Chair aiming to set out a clear set of actions and priorities for the current reporting cycle of WIS leading up to WMO Congress XVI (2011). 
ACTION PROPOSED

The meeting is invited to note the report and provide input to the discussion on the day.
Reference:

1.
Report on ICG-WIS Subgroup on Demonstration Process (ICG-WIS VI/Doc. 2.6)
2.
Abridged Report on the Fifteen WMO Congress (WMO 1026)
 (Para 3.1.2.12, Page 20).
Introduction
1. Guidance from the Meeting of the Subgroup on WIS Demonstration Process
1.1. In addition to considering the activities associated with the work of the CBS ad hoc expert team on WIS GISC and DCPC demonstration process, the November meeting took the opportunity to review issues to be addressed at ICG-WIS Seoul [Ref 1. Item 4.1]. It also considered the road map for reporting to EC LXII and Cg-XVI, including the reporting on 2008 -2011 and planning for 2012 -2015 [Ref 1. Item 4.2].
1.2. The meeting noted that it is essential to keep EC and Congress focussed on completing WIS and that it believed there is a need for the ICG-WIS to continue for at least the next three years to oversee the critical implementation stage of WIS.

2. Reporting to Congress is via EC

2.1. Although Congress XVI is just over a year away, key issues should be presented to EC-LXII this year. EC runs from 8-18 June 2010. Cg XVI tentatively starts 16 May 2011. Thus EC-LXII will be interested in the progress of WIS implementation as it will appear to Cg-XVI. This will include the critical work of the ET-GDDP, indicating how many centres will be presented to Congress and how many will be operationally ready at the time. One strategy suggested by the ICG-WIS Subgroup meeting was that at least two GISCs should be able to demonstrate their readiness in June this year to EC.
2.2. Also important is to have delivered, or at least have a clear road map for delivery by Cg-XVI, on the key milestones shown in ICG-WIS VI/Doc. 2.2 (the report of the PMWIS) included here as figure 1 for information. This reflects the milestones from the report on Cg XV [Ref 2] but modified based on reports to EC. The original text looks a little worse and is given in the following paragraph extracted from the Cg-XV report.
2.3. Congress noted and supported the main following activities and time frame for the development and implementation of the WMO Information System, and urged all Members and the Secretary-General to identify the necessary resources for reaching the following objectives:

(a) Consolidate plans on development, governance and implementation of WIS: 2007–2008;

(b) Develop WIS regulatory documentation and guidance material: 2007–2008;

(c) Implementation of first operational GISC: 2008;

(d) Implementation of other operational GISCs: 2009–2011;

(e) Implementation of DCPCs, i.e. WIS interfaces at WMO programmes’ centres: 2008–2011.
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Figure 1. Milestones

2.4. It is noted in figure one there are three areas that will have turned red or will be critical at the time of Cg-XVI in May 2010. These include the metadata guidelines, the guideline on WIS, and the delivery of the GISCs. Connected to the GISCs is the ability of the first DCPCs to function as WIS DCPCs. Two tactical processes are now in place to address the readiness of GISCs and DCPCs. These are the work of the ET-GDDP and the WIS JumpStart offer. The metadata and guidelines issues will be addressed under items 2.4, 2.5, 2.6, 4.1-4.7, and 5.1.
2.5. Also to be reported to Cg XVI are the performance indicators to Expected Result 4. These are: 

(a) Completion of milestones agreed by Fifteenth Congress

(b) Number of implemented interoperability arrangements across WMO centres and with external partners

(c) Number of different functions including data discovery and information pull. 
3. Reporting to CBS.

3.1. CBS is the lead technical commission for the development and implementation of WIS. The OPAG ISS and most of the expert teams within the OPAG have a key role to play in ensuring WIS implementation. Also, the President of CBS will need to report to Congress on the WIS centre demonstrations. ICG-WIS can report to CBS Extraordinary Session and include findings of the WIS centre identification process and a list of priorities for WIS implementation in preparation for Congress. Also, as noted in the discussions on ET-GDDP, ICG-WIS has a key role in identifying which centres the ET-GDDP should assess and in ensuring the required liaison with the technical commissions and regional associations.
Discussion
4. The chair will lead the meeting in a discussion on the reporting to EC, CBS and Congress.
Outcome
5. The meeting will decide on roadmap of reporting requirements, associated priorities and actions.
………./………
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