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Report
1. Organization of the Meeting
A meeting of a sub-group of the ICG-WIS to review the WIS demonstration process and documentation as prepared by the CBS ad hoc Expert Team on GISC and DCPC Demonstration Process (ET-GDDP) was held in Geneva from 9am Monday 23 November to noon Tuesday 24 November. The meeting was chaired by Professor G-R Hoffmann,

Participants included:

· Professor G-R Hoffmann, Chair of the ICG-WIS

· Steve Foreman, Co-chair of CBS OPAG-ISS 
· Heinrich Knottenberg, Co-chair of CBS ET-WISC

· Peiliang Shi (D/WIS)

· David Thomas (PM/WIS)

· Eliot Christian (SSO/WIS)

· Timo Pröscholdt (PO/WIS)

· Robert Husband (Contractor/WIS)

Unable to attend were:

· Matteo Dell’Aqua, Chair of the ET-GDDP

· Al Kellie, Co-chair of CBS ET-WISC and chair of the ICG-WIS Subgroup on WIS Centre Identification. 

2. Status Report of the CBS Ad Hoc ET-GDDP
PM/WIS reported on behalf of the chair of ET-GDDP, Matteo Dell’Aqua, on the background and progress of the development of the demonstration process. He highlighted that the ET has worked to the very difficult timelines and hopes to have the guidance material and input web pages released on schedule. He described the key milestones in order to allow centres to be ready for CBS Ext 2010. These included the:

· release of the guidelines on demonstration process by end of November 2009
· Closing date for centres submissions to ET-GDDP, end of March 2010

· Provision of ET-GDDP assessments to centres by end of August 2010

· Conduct demonstrations and report to CBS Ext 2010
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PM//WIS noted that the ET-GDDP had identified some key issues that need to be addressed urgently by the IPET-MDI and ET-WISC. In particular, it is necessary to have agreement on practices relating to GISC to GISC exchange of information and metadata, as well as those relating to passing the metadata from NC and DCPC to GISCs. He noted that the chairs of the ET-WISC and IPET-MDI were presently discussing which group should take the lead in addressing the issues identified by ET-GDDP and those centres collaborating on GISC to GISC matters, including several issues reported by the DWD/CMA/JMA collaboration project meeting held in Beijing in the week beginning 14 September 2009.
3. REVIEW BY ICG-WIS SUB-GROUP OF ET-GDDP DOCUMENTATION AND TOOLS

Robert Husband briefed the meeting on the guidelines and demonstration process as provided by the ET-GDDP on Wednesday 18 November 2009. SSO/WIS then worked through a case study with the participants exercising how an RTH would proceed to complete the questionnaire using the guidelines and prompts. Where relevant, the group also looked at how this process would vary for a GISC or non RTH centre. The meeting was also briefed on other documentation, including the English version of the letter from the Secretariat to be sent to the PRs advising of the availability of the relevant documentation and necessity for having their relevant technical staff taking prompt action to address the guidelines and questionnaire.
In considering the guidelines and correspondence, the meeting requested that a letter be drafted for the Chair of the ICG-WIS to send to Members and to the Presidents of Technical Commissions asking them to consider other centres for nomination to ICG-WIS, and to take advantage of the available support from the WIS-PO to see assistance in completing the questionnaires.

The secretariat incorporated the feedback required by the meeting, along with feedback from Hong Kong who had independently tested and reviewed the procedures and guidelines. These changes were then reviewed by the meeting.
An important clarification was that the ICG-WIS Subgroup on WIS centre identification will continue to play a major role in the demonstration process. Submissions from centres will need to be endorsed by the ICG-WIS through this subgroup, and it will also be responsible for ensuring the relevant technical commission and regional association will be consulted as per the designation process approved by Cg XV. To this end, noting Peiliang Shi has taken up the role of D/WIS, his position on this subgroup will now need to be filled by another member of the ICG-WIS

Actions

A.1:
WIS PO to update questionnaire and guidelines in accordance with the case study and review. DONE

A.2:
Try out the Questionnaire and Guidelines on a representative respondent to obtain feedback and an estimation of the effort required. DONE. The results from such a review were received from a representative from Hong Kong who had been tasked via the ET-GDDP to review the documents

A.3:
Arrange logistics of ET-WISC meeting ASAP to address and resolve i.a. synchronisation of metadata and data cache. TO BE DONE- D/WIS and C/ISS will work with the ET-WISC co-chairs to consider.

A.4:
WIS PO to update the letter to PRs. DONE
A.5:
WIS PO to draft letter from Chair ICG-WIS referring to the letter from the SG and offering the good offices of the WIS PO in responding to the questionnaire.. TO BE DONE. The chair of ICG-WIS will coordinate with SSO/WIS to prepare the required letter, to be sent once the secretariat has issued the official letter advising of the availability of the demonstration process and documents.
A.6:
Replacement of Peiliang Shi on the ICG-WIS Subgroup on WIS Centre Identification. TO BE DONE.
4. OTHER BUSINESS

4.1
Review of planned meeting for ICG-WIS Seoul, February 2010
The chair led a discussion of the issues to be discussed at ICG-WIS 6 to be held in Korea 22-26 February 2010. The key issues to be covered are as follows
· Invite the GISC nominations to participate in the meeting, especially those who plan to be operational or pre-operational by mid 2010.

· These centres should report on their experiences in bringing a GISC up to preoperational level. Lessons learned would also be of interest from other centres implementing GISCs and DCPCs.

· A report from ET-WISC on current issues and their status.

· A report on networking issues, especially those affecting GISC to GISC communications solutions. It is critical to know should GISCs be connecting via MB or GB links. This includes the potential to use research networks which offer GB capacity. Included in consideration should be a multi tier WIS Core Network, with tier one offering high availability and tier two offering higher capacity but without the same service level (eg research networks).

· A report from ET-GDDP on progress of WIS centre demonstration assessments.

· A report from IPET-MDI on critical metadata issues affecting role out of WIS and in need of immediate attention, plus an update on longer term issues.

· The report from the WIS PO in addition to the progress on core documents and activities, should include the WIS trust fund usage and status. 
· An essential element affecting some of the above is the need to get a full report on WIGOS including its impact on WIS capacity planning.

· There is also a need to ensure important guidelines on WIS will be ready in 2010 including the metadata guidelines and WIS guidelines leading to the Manual on WIS.

· An important issue will be to ensure that the strategic planning process of WMO incorporates the fact that many centres are waiting for Congress 2011 for endorsement before investing in WIS functionality. As such, the next financial period needs to have clear priorities for the completion of WIS implementation. This matter was discussed further in section 4.2.

· The meeting also requested that technical commissions ensure their representation at the upcoming ICG-WIS as their collaboration is essential at this implementation stage of WIS

4.2
Road map for reporting to EC LXII and Cg-XVI, including reporting on 2008-11 and planning for 2012-15
PM/WIS led a discussion on the WMO strategic planning process highlighting the proposed changes between the current financial period and the next. The meeting noted the focus shift to service delivery in strategic thrust and the role of WIS in expected result one, as well as the focus of expected result 4 on WIS contribution to the observing systems. It highlighted that ER 1, ER 4 and others are dependent on WIS but that for the benefits of cost efficiency, these will continue to be addressed under the Observations and Information Systems Branch (OBS) as a part of ER 4.

It is planned that at least two GISCs will be able to demonstrate their ability to EC LXII, and it will be important for EC to understand the level of preparedness of centres to implement WIS in the coming years. To this end it is essential EC, and Congress, continue to keep the focus on completing WIS implementation during the coming financial period. Also discussed was that the need for the ICG-WIS will be essential for at least the next three years to oversee this critical implementation stage. 
5. CLOSURE OF THE SESSION

Prof Hoffmann thanked the Secretariat for supporting this important meeting. He noted the guidelines and online editing tool are very comprehensive and complimented the ET-GDDP that had worked hard in producing them. In particular he looks forward to hearing of the progress in the response to the demonstration process at the next ICG-WIS, and encouraged the team to keep in touch in the meantime. He wished all a safe journey home. The meeting closed at five past noon.
_____________________








































