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PROVISIONAL AGENDA

1 ORGANIZATION OF THE MEETING
1.1 Opening of the meeting
1.2 Election of the chairperson
1.3 Adoption of the agenda

1.4 Working arrangements
2 REVIEW OF THE STATUS OF IMTN, esp. CLOUD I

2.1 Current status of IMTN Cloud I links (Frame Relay and other contracts)

2.2 Current status and plans of RTHs on the MTN (Cloud I)
2.3 Lessons learned from the RA VI RMDCN & IMTN (Cloud II) Migration to MPLS 

3 PLANS FOR IMTN CLOUD I
3.1 Cloud I technical and operational requirements

3.1.1 Interconnectivity and throughput requirements

3.1.2 Mission-critical access & backup arrangements  (e.g. Internet)

3.1.3 Technical options: MPLS, IP Address scheme, Multicast

3.2 Implementation strategy
3.2.1 Governance and coordination between centres

3.2.2 Merging of Clouds I and II (SWOT)
3.2.3 Operational management
3.3 Implementation planning
3.3.1 Tender and contracts

3.3.2 Milestones and schedules 
4 WIS ASPECTS
4.1 WIS-GTS data communication structure and requirements on MTN
4.2 Evolution of current IMTN (Cloud I) as WIS core network
