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MIGRATION ACTIVITIES WITHIN SOUTH AND EAST AFRICA (FROM SEPTEMBER, 2009)
REPORT OF THE COORDINATOR FOR DATA RESENTATION AND THEIR MIGRATION FOR SOUTH AND EAST AFRICA -Submitted by William A. Chillambo
_______________________________________________________________________

Summary and Purpose of Document
This document presents developments within South and East African region in the process of implementing the migration plan.
_______________________________________________________________________

ACTION PROPOSED
The meeting is invited to take note of the information and assist in attaining the proposals made.
INTRODUCTION:
WMO through the experts ( EDRC/IPET-DRC) has played a major role in the training of members on understanding TDCF.
These training seminars were purposely done to build capacity to personnel to enable them implement the migration plan with understanding. Many members have benefited and local trainers on TDCF have emerged. The training done by the WMO experts and other entities is a major project of it’s own in making the migration process a success. Regional Association One was the first to receive the TDCF training, but  there is clear evidence that within South and East Africa, the pace of migration to TDCF is slow when we are just approaching the target date of November for migration complete for data category one. I wonder if the IPET-DRC team will escape the deliberation of reviewing the migration schedule.
(1) Activities on Migration within South and East Africa ( for the period starting from September,2009):
(a) In the later part of the year 2009,The Seychelles Meteorological Services had requested the Tanzania Meteorological Agency for resource people to conduct a training seminar TDCF. By early January, 2010 two resource people conducted a training seminar on TDCF to personnel of Seychelles Meteorological Services.
(b) SADC Meteorology Project supported by the Finnish Government organised a Workshop on Meteorological observation networks including weather radars.
The workshop was held in Dar-Es-salaam (31 May to 14 June, 2010) and hosted by Tanzania Meteorological Agency.
During the workshop, Tanzania Meteorological Agency was given an opportunity to introduce to SADC members the issue of migration to TDCF. Participants had an opportunity to discuss how the SADC Meteorology Project could assist the member countries conduct training seminars on Migration to TDCF. The SADC Meteorology Project agreed in principle to support the training programme for the entire SADC Region with an agreement that individual countries would also be involved in cost sharing.
· As a result, The National Institute of Meteorology (INAM-Mozambique) came first SADC member to organise a training seminar under the support of the SADC Meteorology Project. The Tanzania Meteorological Agency has been again given the responsibility of availing the resource people. The seminar was planned to be conducted from 08/08-21/08/2010 but started late.
· Lesotho has already presented a request and will be the second country to receive the training under the assistance of the project. It is expected to be conducted by mid- September.
· It is very encouraging to learn that Mauritius has conducted a training on their own and have managed to generate CREX messages using software (source material obtained from  Northern Lighthouse Ltd-UK website).
· Botswana has said that they have managed to conduct training to most of her basic personnel and that it expected the exercise will be accomplished by mid September. It is further said that currently arrangements are being made to enable Botswana Meteorological Services start Experimental Exchange regionally. Lastly, they say  “it is hoped that Botswana will be able to meet the Target Date of November for data category 1”.
(2) Involvement of the South African Development Community (SADC) and the East African Community in the Implementation of the Migration Plan:
(a) Through the SADC Meteorology Project, SADC has played a major role in the migration process. The training activity which has started will greatly help member states implement the plan and make them very eager to meet the target dates. 

(b) East African Community Directors of Meteorological Services/Agency, have come up with a common stand that a request be tabled to WMO secretariat for financial assistance for a training seminar on TDCF. TMA was given a task to present the case to WMO. However TMA had earlier presented a Pilot Project Proposal              (Migration to Table Driven Code Forms Demonstration Project for South and East Africa) to WMO for financial assistance under the VCP. TMA management is working hard to respond to WMO on the request(s) presented.

(3) Key issues  and recommendations:
3.1 There are many challenges which the member countries still face in the implementation process. Some of the key issues are:

· Africa was the first WMO Region to receive TDCF training .Surely there many issues which need to be clarified by external experts. It is only SYNOP Message which has been handled comfortably; I feel TEMP and CLIMAT need time to be handled carefully with much understanding. 
· Some member states have not managed to up-date the Message Switching System (MSS), thus unable the  to give the expected results outputs (very few African Countries do appear in the report of: Result of WWW Monitoring.

3.2 In view of the fact that SADC Meteorology Project, has started to support members of SADC to conduct  a training seminar aiming at members understand the issue of migration, it is recommended that: 
· Since the SADC Meteorology Project is expected to be carried up to end of October, it is any opportune time now that the need for Sub-regional training seminars for the Region One be given due consideration and be supported by WMO. These seminar(s) should be done in November, 2010 and should incorporate all areas of application supporting the entire exercise of migration. 
External experts be invited (such experts could be from IPET-DRC or advanced Centres) during such a training seminar for clarification of issues to enable members successfully attain complete migration for data category one and there after other categories. This will be a proper forum for members to share ideas on difficulties and successes and will enable them come up with a way forward. 
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