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_______________________________________________________________________

Summary and Purpose of Document
This document presents a brief summary of the current procedures for amending the Manual on Codes and information on review of the procedures with a view to clarification and smooth implementation of amendments to the Manual.

_______________________________________________________________________

ACTION PROPOSED
The meeting is invited to review the procedures for amending the Manual on Codes, noting information for discussion in the Annexes to this document, and to draft a recommendation to the next session of CBS.
REFERENCES:
1.
General Regulations (No.1 Basic Documents (Convention, General Regulations, Staff Regulations, Financial Regulations and Agreements) (WMO-No. 15))
2.
Introduction chapter of the Manual on Codes, Volume I.1 and I.2 (WMO-No. 306)
ANNEXES:

1.
Draft amendments to the "Procedures for amending the Manual on Codes" with notes for discussion.
2.
CBS Recommendations and agreement on the Procedures for amending the Manual on Codes
DISCUSSIONS
1.
Procedures for amending the Manual on Codes have been introduced and modified with a view to saving time during the CBS sessions or reducing delays in approval of amendments as below in addition to the Regulations 9(5) of the WMO General Regulations, which sets down a role of the President of WMO on approval of any recommendation of an association or a commission.
(a)
General procedures and fast track mechanism for validation and implementation


The 12th session of CBS (CBS-XII) (Geneva, 29 November - 8 December 2000) adopted the Recommendation 4 (CBS-XII) - Rules and procedures for amending the Manual on Codes (WMO-No. 306), which was implemented as of 1 July 2001 (1).  Approval of amendments to the Manual on Codes by the President of WMO was incorporated in this initial "fast-track procedure".
(b)
Three-step mechanism


The extraordinary session of CBS (CBS Ext. (02)) (Cairns, 4 - 12 December 2002) agreed the three-step mechanism (validation - pre-operational - operational) with a view to accommodate user needs.
(c)
Procedures for the adoption of amendments between CBS sessions

The 14th session of CBS (CBS-XIV) (Dubrovnik, 25 March - 2 April 2009) adopted the Recommendation 6 (CBS-XIV) - Amendments to the Manual on Codes (WMO-No.306), Introduction to Volumes I.1 and I.2, which was implemented as of 1 July 2009 (2) to introduce new procedure for adoption of amendments between CBS sessions as well as adjustments of the existing procedures.
Note: the Recommendations of CBS above were approved by the subsequent sessions of EC.
2.
Consequently, five options are available to amend the Manual on Codes at present; however, given that the 62nd session of Executive Council (EC-LXII) (Geneva, 8 -18 June 2010) invited CBS to consider extending the procedure for adoption of amendments between CBS sessions to other Manuals, such as the Manuals on the GDPFS and the GTS, it is felt that procedures established for the Manual on Codes could be adjusted, where necessary, so as to form the basis for procedures to amend other Manuals.

Procedure for adoption of amendments between CBS sessions
3.
Procedure for adoption of amendments between CBS sessions should be applied to amendments, which do not create an additional financial burden on Members nor pose operational problems (see paragraph 3.5.2.1 of the report of EC-LXII).  This procedure requires 10 months or more in total to implement; one for arrangements within CBS, two for comments by Members, six after notification of approval and some for translations.  This procedure could therefore be initiated practically one per year possibly after a meeting of IPET-DRC.

Procedures for adoption of amendments during CBS sessions
4.
Procedures for adoption of amendments during CBS sessions could be applied to every amendment to the Manual on Codes.  However, basically it should be limited to major amendments to the Manual, which should not be covered by the procedure between CBS sessions above.  Amendments to the administrative aspects of the Manual should also be discussed during CBS sessions.  Instead, the following procedures should meet urgent requirements for amending the Manual on Codes.
Fast-track procedure
5.
The fast-track procedure could be taken for amendments that are additions to BUFR/CREX tables A, B and D with associated code and flag tables, to code (and flag) tables or templates in GRIB and to Common Code tables.  The meeting will discuss whether time frame necessary for implementing amendments by fast-track could be shortened to less than six months, bearing in mind that there are requirements from rapid progress of technologies and amendments by fast-track, in principle, do not influence existing data and products.
- Frequency of fast-track

6.
Under the current procedures, the second fast-track could be initiated only when it is agreed by chairs and vice-chairs of IPET-DRC and OPAG-ISS.  If the time frame of fast-track could be shortened as above, the meeting will discuss number of times of fast-track per year, for example twice a year or thrice a year as the case may be (limited to minor adjustments), as well as initiation dates of fast-track in order to facilitate scheduled preparations and smooth implementations of amendments.
Three-step mechanism
7.
Historically, roles of the three-step mechanism and the fast-track procedure have varied, and now three-step is reserved to accommodate urgent user needs.  However, in view of involvement of the WMO Members with the fast-track as focal points for codes and data representation matters, and procedural duplication between fast-track and three-step, such as approval by the president of CBS required by both, the meeting will discuss whether fast-track could replace three-step to accommodate urgent user needs, provided the fast-track could be taken twice a year.  Nevertheless, three-step could remain with possible modifications detailed below, just in case, for emergency that cannot be covered by fast track.
Allocation of entries for validation
8.
Entries for validation need approval by the president of CBS under the current procedures.  However, those entries could be modified or even withdrawn, when it is inevitable, through validation processes.  Furthermore, validation entries never proceed to approval process for operational (or pre-operational) use unless validations are completed.  The meeting will therefore discuss whether entries for validation can be allocated by the chair of IPET-DRC, paying attention to practical problems to be expected and accessibility of validation entries currently available from the WMO web site.







