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Summary and Purpose of Document
This document provides an assessment of the status of advancement of the MTDCF in RA-III.     
_______________________________________________________________________

ACTION PROPOSED
The Team is requested to note the information and take the recommendations under advisement.     
ANNEXES:
Introduction
Considering the initial WMO proposal for transition between TAC and TDCF, we can say today Region III is not fully capable to do the switch. In my opinion, the Region took long to react the fact the migration was for real. 
However, at least some countries already woke up and started working. It happened thanks to a training seminar held in Montevideo, Uruguay last November. It was similar to the one held in San Jose, Costa Rica, but this time the participants had much more material to work with, including a software to encode and decode. Being a participant in both workshops, I can tell that made a huge difference. In addition, the communication changed a lot since the first training and the Internet facilitated the data availability for the participants. It also facilitates the data validation in some cases.
I believe the process will move much faster now in the Region.
Present situation in RA III
After the seminar in Montevideo, the participants started working in their countries and many of them already have done something. Here is a quick poll between the RA-III participants.
1. Argentina
RTH Buenos Aires also runs a Message Switching System that does the conversion on behalf of other NMC´s in its area of responsibility. Nevertheless, they also installed the libecBUFR package from Environment Canada, trained people, defined a team and developed a graphic tool to ingest observations from meteorological stations and encode and decode SYNOP bulletins.

2. Chile

The representative of Chile informed they have done a lot of effort to disseminate the knowledge received in Montevideo, as well as producing data. Soon the bulletins will be available into the GTS.

3. Ecuador
The authorities of the Meteorological Service of Ecuador as well as producers and users of information are now aware of the Migration Plan to TDCF. The plan will start in May 2014 to complete the process of implementation by November 2014 as requested WMO. The plan includes the acquisition of 21 automatic observation stations including, 10 with CLIMAT and 2 upper air.
4. Colômbia
NCM Bogota is still working the data base access in order to generate the BUFR bulletins directly from the database.

5. Peru

The representative of SENAMHI installed the libecBUFR package, passed the knowledge to his team and they started the tests.

6. Uruguay

NMC Montevideo produces BUFR bulletins in a sort of “beta testing” phase. They plan to test them soon with RTH Brasilia.

I did not get response from the representatives from NMC Bolívia and Venezuela. I did not requested information from the participants from Region IV.
The situation in Brazil regarding Category I data:
· The Message Switching System at RTH Brasilia automatically converts SYNOP, TEMP and PILOT bulletins collected from the Air Force and the Navy network, in BUFR.
· All the AWS observation data are encoded in BUFR and inserted in the GTS.
· Since January 2014, the CLIMAT reports are coded in BUFR directly using the libecBUFR tool. No more conversion as before. The SYNOP reports from manned stations are the next in the list.
· INMET had replaced all its upper air equipment and they are able to generate BUFR reports on the site. Right now, we are collecting the TEMP, PILOT and BUFR bulletins.
· The Air Force also replaced their ground equipment but do not collect the BUFR bulletins yet. The PR of Brazil initiate negotiation with the Air Force representative in order to make these data available to GTS.

· RTH Brasilia and RTH Buenos Aires also convert Category I bulletins from other centres in Region III to distribute into the GTS.

· In addition to Category I data, RTH Brasilia expects to convert also the AMDAR bulletins into BUFR, as soon as the template be available to the Message Switching System.

Notes
a. The main meteorological organizations in Brazil already possess software capable to ingest, process and display meteorological data in BUFR format. Each meteorological organization in the country uses a mix of commercial and free software.
b. The University of São Paulo, in collaboration with INPE (National Institute of Space Research) is planning to delivery meteorological data in BUFR, derived from an ATLAS moored buoy to the GTS. The bulletin abbreviated heading will be IOBE01 SBBR. There was a problem when releasing the first buoy in the end of the 2013 and they expect to fix the problem and launch it again late this year.
Recommendations
· I suggest WMO to make sure the countries are aware of the Migration plan and the Permanente Representative should give support to the local team in charge of this process.

