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_______________________________________________________________________

Summary and Purpose of Document
This document provides an assessment of the status of advancement of the MTDCF in RA-IV.     
_______________________________________________________________________

ACTION PROPOSED
The Team is requested to note the information and take the recommendations under advisement.     
ANNEXES:
   1.
 Migration worksheet proposed by Chile 
Introduction
The final deadline for Category 1 (SYNOP, TEMP/PILOT, CLIMAT) being just months away, the low state of preparedness of many States in RA III and IV (an issue very probably shared in most other Regional Associations as well) makes this target extremely difficult to attain for them at this

point. Upon delivering an MTDCF training workshop in Montevideo, Uruguay, in November

2013, we observed that a significant number of countries run a very high risk of being unable to meet the November 2014 deadline for Category 1 data.
We recognize and support the stance taken at the IPET-DRC meetings, to the effect that the November 2014 deadline was an effective way to maintain pressure on WMO members to act on

the Migration. However, we also believe that, now that the schedule is coming to its end, it is in the interest of good project management and systems engineering to assess fully the current situation as well as the next steps that will ensure an orderly and successful completion of the Migration beyond its initially planned date of completion. 
Monitoring progress in RA III and IV
Monitoring the status of the MTDCF in RA III and RA IV in the years since the beginning of the Migration has been a difficult task. The response rate to requests for information was typically quite low, and only a few countries were heard from over the years, even after explicit requests from the WMO Secretariat or Regional authorities.
A worksheet (in Spanish) has been proposed by Chile to help countries, individually and as a group, to monitor progress on a more continuous basis. The worksheet is based on WMO guidance on the Migration, as well as on elements discussed during the workshop. It has yet to be implemented as a Region-wide tool.
We took advantage of the MTDCF training workshop held in Montevideo, Uruguay, to take the pulse of the state of MTDCF preparedness of the countries of Regional Associations III and IV. Of the 17 States which participated in the workshop, only a few had begun preparations. Most had not done anything yet. Given the low level of capacity of many of these countries, and with months left to finalize the Migration, this casts serious doubt, even in the best circumstances, on the collective capacity of Regions III and IV membership to comply with the WMO's firm timetable for the replacement of traditional codes with BUFR .

That said, the workshop had an undeniable positive impact. Participants were thoroughly engaged throughout and came out informed and motivated, although several felt a little intimidated by the task set before them. In the months following the workshop, we heard back from a few States that had begun implementing a Migration plan where none had been in place before.

As a further positive element, it should be noted that the Montevideo workshop was instigated by RA III management, which demonstrates a concrete awareness and organizational commitment to the MTDCF. 
Effect on overall MTDCF planning
Now that the Migration plan, as it was originally laid out, is in its penultimate phase, and recognizing that many States in RA IV and elsewhere are only beginning, if at all, to implement it, it becomes necessary to plan for the next steps to ensure both the continued implementation of the MTDCF beyond its originally planned deadline, and a supportive environment that would ensure that it is completed as quickly as possible in an orderly and successful manner. 
The fact that the Migration is ongoing and irreversible has been impressed on all the participants to the training workshops that were delivered for RA III-IV and the ASECNA in 2013. As was noted above, the motivations for the migration have been understood by the workshop attendees and the training is believed to have been effective. Nevertheless, the potential for demotivation in the face of a seemingly impossible deadline must also be avoided and therefore, a helping hand must be extended with a positive outlook of getting on with the work, with the continued support of all the organizations concerned. Since the fact on the ground is that the MTDCF process must continue beyond its planned date of finalization, this state of affairs must be recognized and dealt with, the risk of not doing so being that the Traditional Alphanumeric Codes would continue to see wide usage for yet an indefinite number of years, undermining the stated goals of the MTDCF and resulting in a less efficient and more costly world weather monitoring system.
Several participants to the training workshop have indicated informally that they do not have the capacity to carry out the MTDCF. Capacity issues have long been recognized in the context of the MTDCF, and concrete processes are required to make the migration possible for the States that require assistance. For instance, this could take the form of bilateral or regional agreements to process TAC into BUFR while resources are mustered to carry out the Migration at the source. 

Regional coordination and planning is seen as being crucial in this context.
Recommendations
· We recommend to quickly build on the positive effects of the Training workshop by forming an RA  IV task group and establishing regional migration plans in support of national plans. This is conceptually similar to what was done with a great deal of success in RA VI. We believe all those things are still very much needed, even in the closing phase of the official Migration for SYNOP, TEMP/PILOT and CLIMAT conversion. The visible and concrete commitment an mutual support of NMHCs toward completing the migration will be necessary to provide participants with the resources required to accomplish its objectives.

· Observing the continuing need for training, and noting that Region III authorities kindly invited members of Region IV to the Montevideo workshop, we recommend that Region IV reciprocate by organizing a workshop for its own area and invite members of Region III who were unable to attend the first workshop. As a further capacity building mechanism, some of the participants in the Montevideo workshop could be called upon as speakers for this proposed workshop.

· Noting that the planned deadline for the ultimate completion of Category 1 data in the Migration Schedule is practically upon us, and noting further that numerous countries, notably in Regions I, III and IV, are very unlikely to be able to complete the migration within this deadline, we recommend the undertaking of a technical review of the Migration plan that would ensure both the continued implementation of the MTDCF beyond its originally planned deadline, and a supportive environment that would ensure that it is completed as quickly as possible in an orderly and successful manner. 
ANNEX

Example migration progress sheet drafted by the Chilean attendee at the November 2013 Montevideo BUFR/MTDCF workshop. The idea would be to use such a spreadsheet to track and compare progress and capacity across a group of States or stakeholders engaged in the MTDCF. We are not saying such a spreadsheet is a completely new idea in the Migration, but we are highlighting how it could be used as a tool in a Regional context.
	 
	 
	Nombre del País 1
	Nombre del País 2
	Comentarios

	1
	Tiene plan nacional de migración
	no
	si
	Pero se está trabajando en ello

	2
	Tiene un equipo multidisciplinario formado en su servicio para BUFR
	no
	si
	

	3
	Las estaciones de su país tienen una intranet nacional
	no
	no
	

	4
	Las estaciones se conectan vía internet u otro medio a un centro nacional
	SI
	SI
	Vía FTP

	5
	Tienen un equipo informático en su servicio
	SI
	SI
	pero limitado

	6
	Tiene un compromiso de sus autoridades para abordar el tema de la migración a BUFR
	SI
	SI
	Aunque faltan acuerdos

	7
	Ya codifica en BUFR los datos de los Sinópticos
	SI
	SI
	Decodificador Europeo

	8
	Ya codifica en BUFR los datos de los mensajes CLIMAT
	NO
	NO
	

	9
	Ya codifica en BUFR los datos de los mensajes TEMP
	NO
	NO
	

	10
	Recibe los datos de la observaciones en tiempo real
	NO
	NO
	Se obtienen de terceros

	11
	Recibe a nivel central mensajes alfanuméricos tradicionales
	NO
	NO
	

	12
	Tiene algún software que permita capturar  los datos y enviarlos a un centro nacional
	NO
	NO
	

	13
	Sus datos son almacenados en una base de datos relacional
	NO
	NO
	Solo datos climáticos pero no datos observados

	14
	Tiene un centro informático con la capacidad de instalación de libecbufr
	SI
	SI
	

	15
	Tiene un enlace VPN con un centro regional
	SI
	SI
	

	16
	Tiene capacidad técnica para instalar y mantener la librería libecbufr
	SI
	SI
	

	17
	Sabe como contactarse a nivel regional
	SI
	SI
	

	18
	Ha designado un punto focal estable en su país.
	NO
	NO
	No está claramente definido

	19
	Tiene una base de datos actualizada con metadata de las estaciones
	NO
	NO
	

	20
	Ha realizado capacitación local en la clave BUFR
	NO
	NO
	Pero se está planeando

	21
	Tiene actualizada la información de las estaciones en la OMM
	SI
	SI
	De las estaciones que transmite SYNOPS


