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Summary and Purpose of Document
We report on the delivery of a MTDCF-related Training Workshop organized by the Agence pour la Sécurité Aérienne en Afrique et à Madagascar (ASECNA) for its staff and some of the NMHS of its member States. 
_______________________________________________________________________

ACTION PROPOSED
The meeting is requested to note the information.
ANNEXES:

   1.
     
DISCUSSION
ASECNA (Agence pour la Sécurité de la Navigation aérienne en Afrique et à Madagascar) is an international organization mandated by its 17 member States. In support to its main mandate in relation to air navigation, ASECNA operates an important network of meteorological observation stations in Africa, in the Comoros islands, and Madagascar. The organization provides support to member States and cooperates with them in the domain of meteorology.
ASECNA formulated a detailed and exhaustive plan for implementing the TDCF. This plan comprises an important training component, not only for its own staff, but also for staff of the NMHS of member states. The first phase of training consisted in a train the trainers workshop, which constitutes the topic of this report.
WORKSHOP AUDIENCE AND CONTENT
The initial plan indicated two consecutive five-day workshops for up to 70 participants. In reality,  59 participants from 17 States received the training in the two workshops, a very significant number, nearing the planned maximum.
The training workshops were held in Lomé, Togo, July 15-16, 2013. The training was delivered in French, by the author of this report, with the in situ assistance of Dr Simon Elliott (EUMETSAT) for the first workshop. Workshop leadership and guidance on ASECNA specific topics was also provided by M. Dieudonné N’GOUAKA (ASECNA). Activities of the workshop were made possible with the logistical support of ASECNA staff from the Lomé office.
The ASECNA had carefully hand-picked the participants to the workshop. These future TDCF trainers were largely chosen in national training units, in field units strategically chosen for their proximity with the migration’s impacts, and also among the NMHS of ASECNA member States.  These choices aimed explicitly at maximizing the reach of the training and the capacity of the newly trained TDCF trainers to induce the tangible use of the new CREX SYNOP and PILOT templates in the field. Observing practices remain unchanged through this change in encoding procedures. 
Training content was as follows :

· Motivations of the Migration

· Introduction to Metadata

· General introduction to Table-Driven Code Forms

· Introduction to CREX

· CREX/BUFR Data Representation Syntax

· Practical decoding of CREX

· Practical encoding in CREX of SYNOP, CLIMAT and ASECNA PILOT data

· ASECNA message routing and migration considerations
IMPACT OF THE TRAINING

The training was very successful. Even before calling upon an external expert for training, the ASECNA had established a TDCF migration plan, and had a very clear picture of the objectives that this training would allow it to accomplish in the field. This made it possible to formulate a course with training goals that were well adapted to field requirements. 
The ASECNA has adopted a leadership position in its region by giving itself the means to accomplish the MTDCF and build capacity in its member States. The planning and execution of the ASECNA’s MTDCF have up to this point been exemplary and are a boost to overall RA I migration efforts.
