	WORLD METEOROLOGICAL ORGANIZATION

COMMISSION FOR BASIC SYSTEMS

-----------------------------
SECOND MEETING OF
 INTER-PROGRAMME EXPERT TEAM ON
DATA REPRESENTATION MAINTENANCE AND MONITORING
COLLEGE PARK, USA, 28 APRIL - 2 MAY 2014
	
	IPET-DRMM-II / Doc. 8.1
(20. 4. 2014)
-------------------------
ITEM 8.1
ENGLISH ONLY


MANUAL ON CODES
Lessons from Amendments between Meetings
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Summary and Purpose of Document
This document is to present lessons from formalities taken between meetings of IPET-DRMM for amending the Manual on Codes.
_______________________________________________________________________

ACTION PROPOSED
The meeting is invited to note the lessons.
REFERENCE:

     Procedures for Amending the MANUAL ON CODES (Revised on 1 July 2013)
ANNEX:
DISCUSSIONS
1.
The frequency of fast-track procedure was incremented to twice a year from July 2011. Since 2009, the procedure for the adoption of amendments between CBS sessions has been taken once a year for amendments, to which the fast-track procedure is in principle not applied.  These procedures have made it possible to amend the Manual on Codes (WMO No. 306) without going through CBS sessions to meet urgent user needs.
2.
The first meeting of IPET-DRMM (Tokyo, July 2013) has agreed the practice for proposal and approval during intersessional period of IPET-DRMM (practice).  The practice is to lay down process and method for proposals and approval of proposals between meetings of IPET-DRMM.
3.
The period for conclusion (period) of the practice was first set up from November to December 2013 for drafting recommendations on amendments to the Manual on Codes to be approved for implementation in 2014 (both fast-track and adoption between CBS sessions).
4.
In principle, the practice has worked with collaboration from the experts who proposed the amendments.  Two draft recommendations (lists of amendments) have been drafted and circulated to decision makers in accordance with the procedures, while some weak points have been identified during the practice.

Period for conclusion 

5.
The practice depends on email as the communication tool, which is in fact convenient and technically reliable.  However, email communication does not assure all members concerned are involved in a discussion.

One month was therefore prepared for the period to maximize the potential number of experts to be involved.

Lesson:
The number of experts involved in the discussion seems less than expected.  However, the number of experts who were able to participate in the discussion (= potential participants who were actually watching the email discussion either fully or partially) should be counted rather than the number of experts actually involved in the discussion.

Discussion parallel with new proposals

6.
During the period, several discussions on new proposals were also made in parallel, some of which might have been inspired by the other discussion.

Lesson:
Discussions on new proposals could be made during the period, if it is urgent.  Nevertheless, the discussions should be made prior to the period as many as possible so as to leave the period for the "conclusions" and prevent any confusion accordingly.
Type of amendments between meetings
7.
Regardless of maximizing potential involvement of experts, not all issues could be discusses by email obviously.

Issues common to TDCF messages, such as regulations and specifications, have to be dealt at (face-to-face) meeting, because these have to be approved by the procedure for adoption between CBS sessions (once a year) or CBS sessions (once every two years), anyway.


BUFR/CREX templates (Table D entries) and GRIB templates should be dealt carefully, although these also could be discussed in accordance with the practice.
Lesson:
Amendments, to which the practice should be applied, are in principle: 


-
Minor adjustments to proposals already approved for validation


-
Confirmation and declaration of validation


-
New entries in TDCF tables to be used by specific data and products


-
New entries in Common Code tables

Lesson:
Above does not apply to any pre-discussions, but they should be clearly differentiated from discussions seeking conclusion.
List of proposals
8.
During the period, several issues were discussed, sometimes in parallel.
Lesson:
It was felt that a list of all pending proposals, which will be web-based, would be of help for facilitating discussions. The list is for discussions by IPET-DRMM and has to be separated from draft recommendations to be circulated to decision makers.










