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Issue Tracking of amendments of Manual on Codes
Submitted by Jitsuko Hasegawa and Eizi Toyoda
_______________________________________________________________________

Summary and Purpose of Document
This document proposes improvements to the process of updating and maintaining the Manual on Codes, aiming at an efficient amendment procedure of the Manual. The main proposal is the establishment of a centralized issue tracking system.
_______________________________________________________________________

ACTION PROPOSED
The team is invited to consider the use of a centralized issue tracking system for the purpose of tracking any items related to amendments of Manual on Codes, potentially starting with using a system run by JMA as a pilot project.
ANNEX:
Problem Identification

1. No (visible) issue tracking scheme

Proposals of Manual on Codes amendments submitted through several channels:

· Proposals submitted to ET meetings

· Proposals posted to ET email correspondence

· Proposals submitted to the Secretariat by national focal points

are not tracked in a centralized issue tracking system.
Validation status document submitted to ET meetings are updated only at the meetings (once a year maximum) and do not reflect real-time status, and does not include proposals submitted through email discussions.
2. No archive/log of ET discussion

ET discussions and decisions are not trackable. Google Group mailing list is partly improving the situation, but not all the communication is posted and archived in the mailing list, especially the process of Manual amendments approval.
3. No centralized database that includes all the proposals and is accessible on a real-time basis
Non-operational code documents
 are updated only twice a year, and some of the proposals are not included.

Solution Proposal
Establish a centralized issue tracking system

Each proposal is tracked in terms both of content discussion and the status of amendment procedure. A pilot project is now being carried out by JMA
. The Secretariat, ET members and users can get a list of open issues and items to be approved in a certain approval procedure at any moment.

� http://www.wmo.int/pages/prog/www/WMOCodes/WMO306_vI2/LatestVERSION/LatestVERSION.html


� http://redmine.toyoda-eizi.net/projects/wmocodes/issues





