Chairman’s Report

The “Finish-Pacific Project for Increased Capacity for SPREP and NMS Staff to Meet the Growing Demand of Meteorological and Climatological Information for Society (FFPICS)” is an 3-year (2009-2011) project initiative funded by the Government of Finland and implemented by Finish Meteorological Institute (FMI) and the Secretariat of the Pacific Regional Environment (SPREP).  The participating countries in the project are Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, Papua New Guinea, Samoa, Tonga, Tuvalu and Vanuatu. The purpose of the project is that the capacity of SPREP  to develop meteorology in the Pacific is improved and the PIC NMSs are strengthened to provide national and aviation weather and climate services according to quality management process.  The project expected results and associated indicators are 

Expected Results 1

(i) Improved PIC NMSs capacity to provide aviation weather services according to Quality Management System (QMS) and strengthened SPREP capacity to support NMS to support QMS

Indicators

· Roadmap for the implementation of a QMS for aeronautical weather services produced by participating NMSs.

· Required documentation for certification of aviation weather services under production by PIC NMSs. 

· SPREP strategy for quality management issues in meteorology under implementation.

Expected Result 2

(ii) Strengthened needs based customers service capacity of the PIC NMSs for weather and climate services and enhances strategic planning abilities of SPREP to support PIC NMSs.  

Indicators

· Participating NMSs communication strategies for weather services and products developed and under development.

· A socio-economic study updated and independently performed by SPREP.

· Regional development project plan developed and approved by SPREP and PIC NMSs.

· SPREP and NMSs draw interest from donor agencies to support development of meteorology in the Pacific.


































