BRIEFING NOTE 

WORKING GROUP ON PLANNING AND IMPLEMENTATION OF WWW IN RA V (SOUTH-WEST PACIFIC)

(Honolulu, Hawaii, 7-10 December 2009)

REVIEW TEAM

Review of Pacific Meteorological and Climatological Services


Draft Terms of Reference

1. Background

Pacific Island Forum Leaders 2008 Communiqué: "called on SPREP to urgently carry out a comprehensive review of regional meteorological services, reporting intersessionally to Leaders as soon as practicable on all options, including building on existing arrangements and consideration of other service providers".

 

The 19th SPREP Meeting added: “agree that SPREP immediately commence planning for this urgent review, and as a first step bring together representatives of interested members to provide policy oversight including the development of terms of reference for the review."

 

This urgent review is separate from the planned review and renewal of the Strategic Action Plan for the Development of Meteorology in the Pacific Region 2000- 2009.

2. Objective

Provide Forum Island Leaders urgently with clear, prioritized, and costed options and recommendations for the provision of viable and effective regional meteorological and climatological services, including regional specialized meteorological and climatological services to all Pacific Island Countries and Territories
 as provided by the specialized RSMC Nadi, Fiji Meteorological Service (FMS), and other regional service providers. To develop these options, a review shall be undertaken that will also include a consideration of building upon existing arrangements
 and a consideration of other service providers.

3. Tasks

(i) Conduct a thorough desk examination of previous reviews, including the 2007 WMO-led mission to the Fiji Meteorological Service, and the 2007-8 review of sustainable meteorological and climatological services from a directive by SIS Leaders carried out by the Pacific Islands Forum Secretariat, SPREP, SOPAC and other agencies in the region.

(ii) Consult with SPREP, the World Meteorological Organization, and PIF member government representatives and all other major stakeholders including Fiji Meteorological Service and recipient governments, regional agencies, donors, weather agencies in Australia, New Zealand, the USA, Meteo-France.

(iii) Consult with the WMO for advice and assistance on regional and national service costing process.

(iv) (iii) Clearly identify the strengths and weaknesses of the current arrangements in servicing regional meteorological and climatological needs, notably for regional specialised meteorological and climatological services.

(v) Develop a priority list of options for developing a viable and effective regional service with cost-benefit analyses including determination of net cost and criteria of cost, service effectiveness, and financial and human resource sustainability. Financial sustainability should include feasibility of cost-recovery models for provision of commercial service functions as well as identification of services considered ‘public good’. In addition, assess each option according to its impact on building on the strengths and/or addressing the weaknesses of the current arrangement.
(vi) Establish the position of the Fiji authorities with regard to ongoing effective support of regional meteorological and climatological services from Fiji.
4. Outputs 

(i) Draft work plan developed by the Review Team to be submitted to SPREP for consideration and approval by 13th November, 2009.

(ii) First progress report to be submitted to SPREP for consideration 27th November, 2009.

(iii) Draft final report to be submitted to Policy Oversight Group for consideration by 18th December, 2009.

5. Consultancy Deliverables and Reporting Schedule of the Review

The deliverables of the Review are presented below with accompanying timeline estimate based upon an initial event marking the initiation of the Review work by the Review Team. This Review start point shall be marked by the week of the mobilization of the Review Team initiation (November 2nd).

1. Work Plan: A work plan draft is to be developed by the Review Team and submitted to SPREP two weeks from the Review start point.

2. Progress Reports: The Review Team shall work together to produce a progress report during the course of the review work. A first progress report of the Review Team is to be submitted to SPREP for consideration four weeks from the Review start point on November 27th.
3. Final Report: The Final Report of the Review Team shall be prepared for initial review and consideration of SPREP. A first draft of the Final Report is to be submitted to SPREP for consideration 7 weeks after the Review start point on December 18th. A Final report to be submitted to SPREP for consideration and approval 8 weeks after the Review start point.
6. Methodology

The team will take the following approach in carrying out the tasks outlined above:

· Consult with SPREP, the WMO and Pacific Forum member governments and other relevant stakeholders in developing the review Work Plan;

· Travel in selected Pacific countries including Australia, NZ, and WMO Sub Regional Office to consult with stakeholders;

· Define regional and national level services costing, and use cost-benefit analyses to evaluate options;

· Deploy skills and experience in institutional reform and strengthening, economic analysis for efficient service provision, delivery of technical meteorological and climatological services, plus additional skills as set out below.

Terms of Reference

Specifically for 

Mr, Bruce Chapman

Team Leader 

Review Team 

For the Review of Regional Meteorological Services

1. Background

This TOR describes specific detail (in addition to the Review Team TOR) the tasks required of the Team leader to play within the work of the Review Team. 

2. Tasks as Team Leader

As Team Leader of the Review Team, certain special responsibilities and expectations are listed below which have specificity to the role of Team Leader, and comprising and reflecting also your general overview skills to manage the work of the Review Team.

Specific tasks are:

(a) Overall coordination of the Review Team and its work.

(b) Coordination of report writing (for Work Plan, Progress Report, and Final Report).

(c) Ensure the Review Team delivers on its mandate and within the agreed timelines.

(d) To represent and lead the Review Team in presenting the results of the Review work at certain meetings as may be requested by SPREP.

(e) To assess and make connections to synergies and linkages with other ongoing works that may be directly linked to or affected by the work of the Review (e.g. SPREP work on development of a Pacific Meteorology Organisation, and review of a regional strategic action plan for meteorology).

(f) That if further edits are required for the report, that the Team Leader shall be responsible for coordinating the Review Team for this.

(g) Assist with Review Team in separation of regional and national level activities and cost apportioning

Terms of Reference

Specifically for 

Mr. Robert Brook

Meteorologist and Pacific meteorology development Expert

Review Team 

For the Review of Regional Meteorological Services

1. Background

This TOR describes specific detail (in addition to the Review Team TOR) the tasks required of the Meteorologist and Pacific meteorology development expert to play within the work of the Review Team. 

2. Tasks as Meteorologist and Pacific Meteorology Development Expert

As Meteorologist and Pacific meteorology development expert of the Review Team, certain special responsibilities and expectations are listed below which have specificity to the role of DRR expert, comprising and reflecting also your specific skills to contribute to the work of the Review Team.

Specific tasks are:

(a) Provide specialist technical advice related to aspects of meteorological service provision to the region.

(b) Analyze the needs, challenges, and opportunities in the PICs including the specific needs of the Small Island States, relating to the regional meteorological services in the Pacific SIDS.

(c) Analyze similarly part (b) above for NZ, Australia, USA and others including Fiji as countries with agencies providing regional meteorological services to the Pacific SIDS.

(d) Analyze issues and opportunities with respect to weather and climate related information needs and services in addressing CCA and DRR in PICs.

(e) Assist with Review Team in separation of regional and national level activities and cost apportioning.

(f) Analyze institutional and capacity building issues and opportunities with respect to weather and climate related information needs and services provision in PICs.

(g) Assist with Review Team in separation of regional and national level activities and cost apportioning

Terms of Reference

Specifically for 

Mr. Atunaisa Kaloumaira

Disaster Risk Reduction Expert

Review Team 

For the Review of Regional Meteorological Services

1. Background

This TOR describes specific detail (in addition to the Review Team TOR) the tasks required of the Disaster Risk Reduction Expert to play within the work of the Review Team appointed for the Review work. 

2. Tasks as Disaster Risk Reduction Expert

As DRR expert of the Review Team, certain special responsibilities and expectations are listed below which have specificity to the role of DRR expert, comprising and reflecting also specific skills to contribute to the work of the Review Team.

Specific tasks are:

(a) Provide specialist technical advice related to DRR aspects in meteorological service provision to the region.

(b) Analyze DRR needs, challenges, and opportunities in the PICs including the specific needs of the Small Island States, relating to the regional meteorological services in the Pacific SIDS.

(c) Analyze similarly part (b) above for NZ, Australia, USA and others including Fiji as countries with agencies providing regional meteorological services to the Pacific SIDS.

(d) Analyze DRR issues and opportunities with respect to weather and climate related information needs and services in addressing CCA and DRR in PICs.

(e) Assist with Review Team in separation of regional and national level activities and cost apportioning

Terms of Reference

Specifically for 

Mr. Bikenibeu Paeniu

Economist

Review Team 

For the Review of Regional Meteorological Services

1. Background

This TOR describes specific detail (in addition to the Review Team TOR) the tasks required of the Economist to play within the work of the Review Team appointed for the Review work. 

2. Tasks as Economist

As Economist of the Review Team, certain special responsibilities and expectations are listed below which have specificity to the role of Economist, comprising and reflecting also specific skills to contribute to the work of the Review Team.

Your specific tasks are:

(a) Provide specialist technical advice related to the economics of meteorological service provision to the region.

(b) Analyze economic needs, challenges, and opportunities in the PICs including the specific needs of the Small Island States, relating to the weather and climate services in the Pacific SIDS.

(c) Analyze similarly part (b) above for NZ, Australia, USA and others including Fiji as countries with agencies providing regional meteorological services to the Pacific SIDS.

(d) Analyze institutional and capacity building issues and opportunities with respect to weather and climate related information needs and services in addressing CCA and DRR in PICs.

(e) Conduct an economic cost benefit analysis including for determining provision of shared of public sector services, preferably in the Pacifi.

(f) Assist with Review Team in separation of regional and national level activities and cost apportioning.

(g) Analyze roles and support of relevant regional organizations (CROP, WMO, NGOs, etc.) in provision of regional meteorological services


































� Pacific Island Countries and Territories currently receiving Pacific regional support from the Fiji Meteorological Services includes American Samoa, the Cook Islands, French Polynesia, Kiribati, Nauru, New Caledonia, Niue, Samoa, Tokelau, Tonga, Tuvalu, Vanuatu, and Wallis & Futuna, as well as Fiji itself. This includes aviation, marine, public daily weather forecasting, and RSMC Nadi cyclone forecasting,. 


� As decided at the 19th SPREP Meeting regarding strengthening meteorological and climatological services in the region, the Meteorology and Climatology Officer (MCO) position at SPREP since the mid-1990s must be filled and supported.  The MCO should work with a robust meteorological body (such as a proposed Pacific Meteorological Council noted at the 19th SPREP Meeting) in the region to guide these critical activities in the region, and in this regard the relationship between SPREP and WMO office in Apia must be strengthened and better defined for effective and efficient support to the Member States





