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Financial and administrative matters

Budget for 2010-2011
(Submitted by the Chairman of the AMDAR Panel)
	Summary and purpose of document

This document presents a review of AMDAR expenditure for 2007-2009 and a proposal for the AMDAR budget for the period 2010-2011.




ACTION PROPOSED


The Panel is invited to:

(a) Note the information contained in the document; and

(b) Agree on the budget for the period 2010-2011.

___________________

Appendices:
A.
AMDAR Trust Fund:  Income and Expenditure
B. AMDAR Trust Interim WMO Statement 1 January to 4 September 2009
1.
INTRODUCTION
1.1
The status of the AMDAR Trust Fund is still in relatively good condition, due mainly to the level of voluntary contributions that are continuing to be made by AMDAR Panel Members.  As with previous years, the Secretary-General distributed a circular letter earlier in the year to all WMO Members in which he informed them of the AMDAR Panel achievements, the current AMDAR Panel work programme and requesting them to make a contribution to the AMDAR Trust Fund for the period 2009-2010 to assist the Panel by supporting consultants to carry out specific AMDAR high priority projects. Based on positive replies to the WMO letter, the Secretariat sent invoices to Members for the year 2009 contributions.  Contributions for 2009 as at 4 September 2009 amounted to CHF 177,188 but additional promised contributions to the value of CHF 49,400 are expected over the next few months leading up to the AMDAR Panel Meeting.
1.2
Tables in Appendix A present the financial details for the AMDAR Trust Fund. Appendix A (Table 1) presents details of the general operational fund for the AMDAR only component including details of ring-fenced items. Appendix B is a copy of the internal interim statement of income and expenditure for the period 1 January 2009 to 4 September 2009. 

1.3
It was noted at the Eleventh Session of the AMDAR Panel Meeting that the AMDAR Panel Trust Fund should assist with the investigation into the performance of the WVSS-II water vapour sensor. In support of this statement the AMDAR Panel agreed that a new ring-fenced line item be established within the Trust Fund called “Technical Support” with an initial figure of CHF 5,000 to assist with such projects. 
2.
GENERAL NOTES ON THE TABLES
2.1
Important points to note when regarding the AMDAR Panel Trust Fund:

· Unless otherwise stated, all monetary figures are given in Swiss Francs;

· Contents of the tables are based on an Interim Statement of Account at 4 September 2009 from the Finance Section of the WMO Secretariat.  However, there are some differences from the original WMO figures in estimated income and expenditure as a result of more recent information.  Positive and negative differences occur due to variations in currency exchange rates and certain banking charges in relation to member contributions and expenditure items;  and
· The budgeted receipts for 2009 to 2011 are based on the assumption that AMDAR Panel Members will continue to contribute at levels similar to previous years.
3.
AMDAR OPERATIONAL FUND
3.1
The global coordination work of the AMDAR Panel is very much dependent on voluntary contributions made by AMDAR Panel Members.  All AMDAR Panel Member representatives should be aware that the WMO Secretariat letter to Permanent Representatives is issued early in year, generally before the end of February, so it would appear expedient if appropriate action could be taken at that time to locate the letter for follow-up response.  It should be noted that no provision has been made in the current WMO budget period, 2009 to 2011, for AMDAR therefore, all AMDAR Panel Members are encouraged to continue making contributions at current levels to sufficiently fund the work of the AMDAR Panel.
3.2
It should also be noted that Cg‑XVI (2011) will make the final decision whether to include AMDAR/Aircraft Observations in the regular WMO budget for the next budget period, 2012 to 2015. The WMO Secretariat would like to inform AMDAR Panel Members that if CgXVI decided to not to include AMDAR/Aircraft Observations in the regular budget for the next budget period, 2012 to 2015, AMDAR Panel Members may be requested to make additional contributions or contributions at current levels to sufficiently fund the work of the AMDAR Panel in the WMO Secretariat through to following budget period, 2016-2020.
3.3
The table provided shows the trend in the actual and an estimated end-of-year balance of the AMDAR Trust Fund, excluding all ring-fenced items.  Maintaining a positive if not neutral trend assumes that the current level of contributions will remain approximately at the same level as in previous years.  The changes in trend are largely due to the following:

· Expected expenditure on AMDAR projects have not been realised; and
· The reduced annual cost of funding technical support services by the WMO Secretariat, Scientific Officer Aircraft Observations (SO/AIR).

	Year
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008 
	2009
(E)
	2010

(E)
	2011

(E)

	Balance

(CHF 1,000)
	173.8
	134.1
	114.4
	234.9
	238.5
	301.3
	417.5
	568.3
	675.2
	738.2
	644.1
	589.4


3.3
Several very important activities relating to data improvement including updating and creating new technical manuals and software specifications are still waiting to be completed.  Also included are items to assist with holding and attending technical meetings.

3.5
As with previous years the Panel must consider the possibility of supporting the certification process of the WVSSII sensor on different aircraft types and models.  Noting the cost is comparable or more than for onboard software development, previously estimated at around USD 100,000 per aircraft type, obtaining value for money from the Panel Trust Fund does need to be considered.

3.6
The E-AMDAR operational programme has maintained its annual contribution to about 12% of its operational budget to procure AMDAR observations from long-haul aircraft in support of high priority Panel projects and the general requirements of the World Weather Watch Programme.  Recent examples include the Central Atlantic Ocean, parts of South America, Africa and more recently Central and West Africa in support of ASECNA, the Middle East, and Central and Eastern Europe, the Russian Federation and the Indian Sub-continent.
4.
AMDAR TECHNICAL COORDINATOR

The AMDAR Technical Coordinator is the WMO Secretariat lead for the Aircraft Observation Unit, SO/AIR, with the responsibility for aircraft based observations.  
5.
PROPOSED ACTION

Based in budget documents and expenditure proposals for the next biennium, the AMDAR Panel is invited to:

(i) Review and amend all documents as necessary;
(ii) Accept the amended documents as the financial plan for the next biennium;
(iii) Ensure that adequate financial resources continue to be available on a timely basis to support AMDAR activities in general for the services of the AMDAR Technical Coordinator; and
(iv) Consider how resources for major development projects such as the WVSS-II implementation and data impact studies could be secured.
________________
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Based on WMO Finance Information 4 September 2009 in Swiss Francs

AMDAR Only

WMO Program No. 74100 74300 74100 74300 74100 74300 74100 74300

Data ARINC620 Data Tech  ARINC620 Data Tech  ARINC620 Data Tech  ARINC620

General Impr. Develop General Impr. SupportDevelop General Impr. SupportDevelop General Impr. SupportDevelop

Receipts

Brought Forward 568,279 32,128 151,923 675,231 32,128 5,000 151,923 738,802 32,128 5,000 151,923 644,097 22,128 5,000 41,923

Contributions  210,471 226,588 185,500 185,500

Interest 23,508 2,000 2,000 2,000

Total Receipts 802,258 32,128 151,923903,819 32,128 5,000 151,923926,302 32,128 5,000 151,923831,597 22,128 5,000 41,923

Expenditure/Oblig'ns

Consultancy

Tech Coordinator 43,487 151,924 152,000 152,000

Data Consultant 10,000 5,000 22,128

Travel

Tech Coordinator 63,962 9,315 20,000 20,000

Technical Consultants 4,665 1,707 5,000 5,000

Projects & Activities

Provision of Data 10,000 10,000

Support Data Exchange 5,000 5,000

Software Development 70,000 110,000 30,000 41,923

AMDAR Website 205 205 205 205

Workshops & Training 20,000 20,000

Indirect Support cost 9,707 1,867

Total Expenditure 122,026 0 0 165,018 0 0 0 282,205 10,000 5,000 110,000 242,205 22,128 0 41,923

Balance of Fund  680,231 32,128 151,923 738,802 32,128 5,000 151,923 644,097 22,128 0 41,923 589,392 0 5,000 0

Contributions

Australia 0 0 0E 0E

Austria 3,500 3,500 3,500E 3,500E

Canada 40,401 20,000 20,000E 20,000E

France 33,343 31,895 32,000E 32,000E

Germany 41,548 38,829 40,000E 40,000E

Hong Kong China 0 3,000 3,000E 3,000E

Republic of Korea 4,388 4,400E 4,400E 4,400E

Netherlands 8,126 7,623 7,600E 7,600E

Norway 20,000 20,000E 20,000E 20,000E

Sweden 5,000 5,000 5,000E 5,000E

Switzerland 0 50,000 50,000E 50,000E

UK 19,965 17,341 0E 0E

USA 34,200 25,000E 0E 0E

Total 210,471 0 0 226,588 0 0 185,500 0 0 185,500 0 0

Table 1

Jan-Dec 2008 Jan-Dec 2009 Jan-Dec 2010 Jan-Dec 2011

Actual Estimated Estimated Estimated
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