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	Summary and Purpose of Document

This document presents the future AMDAR Governance under WIGOS requirements 




ACTION PROPOSED


The Panel is invited to:

(a)
Note the proposed future AMDAR Governance; and,

(b)
Comment as appropriate.

___________________
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AMDAR GOVERNANCE
The first step in addressing the governance of WMO AMDAR Panel was the successful transfer of the AMDAR Technical Coordinator’s responsibility into WMO and the WMO Secretariat structural and organization change that included the creation of a new Aircraft Observation Unit (AIR) within the Observing and Information Systems Department (OBS) and its Observing Systems Division (OSD). The AMDAR Technical Coordinator is the Secretariat lead for the Aircraft Observation Unit, with the responsibility for aircraft observations. 


The second step that addressed the governance was a recommendation of the CBS Implementation-Coordination Team (ICT-IOS-5), Geneva, 15-18 September 2008 to CBS‑XIV (March 2009) to establish a CBS Expert Team on Aircraft Observations (ET-AIR) and anchor the WMO AMDAR Panel to CBS. This proposal was approved at the 11th AMDAR Panel (Malaysia, 17-21 November 2008).

Cg-XV stated that WIGOS would create an organizational, programmatic, procedural and governance structure that will improve the availability of observational data and products which will provide a single focus for the operational and management functions of all WMO observing systems. At the CBS-XIV a new programmatic structure for AMDAR/Aircraft Observations was suggested that would address all of Cg-XV organizational, programmatic, and procedural and governance structure requirements for WIGOS. Figure 1 shows the governance structure for the AMDAR Programme prior to the creation of the new Aircraft Observation Unit (AIR) within OSD. Figure 2 shows the proposed governance structure for the AMDAR Programme post full integration into WIGOS that would meet the requirements of Cg-XV.
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Figure 1. The current Structure of the AMDAR Panel prior
to the creation of AIR within the WMO Secretariat.
ET-AIR-1 and AMDAR Panel-12/Doc. 4.6, p. 3

[image: image2.png]OBS/OSD/AIR

I OPAG 108

I
" [ erecos |

WWW [
Programme ‘AMDAR Programme‘
WHO Manuels — AMDAR Manuals

& Guides

j Organisational Structure

Governance Structure

}Programmatic Structure

3

I Procedural Structure




Figure 1. The recommended structure of the AMDAR/Aircraft Observations.

Step Required for AMDAR Integration into WIGOS

In order to achieve the full integration of AMDAR/Aircraft Observations into WIGOS, with AMDAR regarded as a cost-effective upper-air system for a worldwide composite network the following steps must be achieved:

1. Move the responsibility for AMDAR from the WMO Commission for Aeronautical Meteorological (CAeM) to the Commission for Basic Systems (CBS). (Completed)
2. Creation of a new Aircraft Observation Unit (AIR) within the WMO Observing Systems Division (OSD), with the responsibilities for Aircraft Observations. With the newly created AMDAR Technical Co-ordinator position in the WMO Secretariat as the lead for AIR. (Completed)
3. Establish a new Expert Team on Airborne Observations (ET-AIR). (Completed)
4. The inclusion of AMDAR experts in the Commission for Instruments and Methods of Observations (CIMO) working structure, Upgrading the Global Upper-Air Network (Underway) 
5. The provision in the WMO Secretariat’s regular budget for the AMDAR Technical Coordinator (2012 – 2015). (Underway)
6. Full support for AMDAR activities from the WMO regular budget. (2012-)

_____________________














































