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Financial and administrative matters

Budget for 2011-2012
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	Summary and purpose of document

This document presents a review of AMDAR expenditure for 2008-2010 and a proposal for the AMDAR budget for the period 2011-2012.




ACTION PROPOSED


The Panel is invited to:

(a) Note the information contained in the document; and

(b) Agree on the budget for the period 2011-2012.

___________________

Appendices:
A.
AMDAR Trust Fund:  Income and Expenditure
B. AMDAR Trust Interim WMO Statement 1 January to 31 August 2010

1.
INTRODUCTION
1.1
Since the last AMDAR Panel Meeting (AMDAR-13) in November 2009, Toulouse, France the overall health of the AMDAR Trust Fund is still relatively good, this primarily due to the continuing support of AMDAR Panel Members through voluntary contributions to the Trust fund. As with previous years, the Secretary-General distributed a circular letter earlier in 2009 to all WMO Members in which he informed them of the AMDAR Panel achievements, the current AMDAR Panel work programme and formally requesting voluntary contribution to the AMDAR Trust Fund for the period 2009-2010 to assist the Panel by supporting consultants to carry out specific AMDAR high priority projects. Based on positive replies to the WMO letter, the Secretariat sent invoices to Members for the year 2009 contributions.  Contributions for 2009 as at 31 August 2010 amounted to CHF 60,294 but additional promised contributions to the value of CHF 146,061 are expected over the next few months leading up to the AMDAR Panel Meeting.
1.2
Tables in Appendix A present the financial details for the AMDAR Trust Fund. Appendix A (Table 1) presents details of the general operational fund for the AMDAR only component including details of ring-fenced items. As agreed that the Twelfth AMDAR Panel Meeting in Toulouse, France 2009 existing ring fenced items, including Data Improvement, Technical Support (WVSS-II) and ARINC620 Development, would be moved into the General AMDAR Panel Trust Fund. Appendix B is a copy of the internal interim statement of income and expenditure for the period 1 January 2010 to 31 August 2010. 

1.3
It was noted at the Joint Meeting of the Twelfth Session of the AMDAR Panel Meeting and the First Session of the CBS Expert Team on Aircraft Observations that the AMDAR Panel Trust Fund should further assist with the continued investigation into the overall performance of the WVSS-II water vapour sensor. This would provide a greater level of assistance to those AMDAR Panel Members and those considering development their own AMDAR Panel Programme evaluate the performance of the WVSS-II water vapour sensor package. 
2.
GENERAL NOTES ON THE TABLES
2.1
Important points to note when regarding the AMDAR Panel Trust Fund:

· Unless otherwise stated, all monetary figures are given in Swiss Francs;

· Contents of the tables are based on an Interim Statement of Account at 31 August 2010 from the Finance Section of the WMO Secretariat.  However, there are some differences from the original WMO figures in estimated income and expenditure as a result of more recent information.  Positive and negative differences occur due to variations in currency exchange rates and certain banking charges in relation to member contributions and expenditure items;  and
· The budgeted receipts for 2010 to 2012 are based on the assumption that AMDAR Panel Members will continue to contribute at levels similar to that of previous years.
3.
AMDAR OPERATIONAL FUND
3.1
The global coordination work of the AMDAR Panel is very much dependent on voluntary contributions made by AMDAR Panel Members.  All AMDAR Panel Member representatives and those considering joining the AMDAR Programme should be aware that the WMO Secretariat letter to Permanent Representatives is issued early in calendar year, generally in the 1st Quarter, so it would greatly appreciated if appropriate action could be taken at that time to locate the letter and insure that the follow-up response to request is acted on as soon as reasonable possible.  
3.2 It should be noted that following the resignation of Mr. Michael Berechree from the WMO AMDAR Technical Coordinator (SO/AIR) Position the WMO Secretary General of the WMO has provisional approved a proposal that would see this position upgraded to included expanded responsibilities and this position, if the AMDAR Panel agrees, would be provisionally funded from both the AMDAR Panel Trust Fund and WMO Regular Budget in the next financial period (0212-2015) that would equally support staff salary, further details can be found in Doc 4.6 Future governance for the AMDAR Programme. 
3.3 As discussed at the twelfth AMDAR Panel in Toulouse 2009 no provision has been made in the current WMO budget period, 2010 to 2012, for AMDAR therefore, all AMDAR Panel Members are still encouraged to continue making contributions at their current levels to sufficiently fund the work of the AMDAR Panel. Cg‑XVI (2011) will decide on whether to include AMDAR/Aircraft Observations in the regular WMO budget for the next budget period, 2012 to 2015. If CgXVI decides not to include AMDAR/Aircraft Observations in the regular budget for the next budget period, 2012 to 2015, AMDAR Panel Members would be requested to continue to make contributions at their current levels to sufficiently fund the work of the AMDAR Panel in the WMO Secretariat through to following budget period, 2016-2020.
3.4 The table displays the trend in the actual and the estimated end-of-year balance of the AMDAR Trust Fund.  Maintaining a positive if not neutral trend assumes that the current level of contributions will remain approximately at the same level as in previous years.  The changes in trend are largely due to the following:

· Expected expenditure on AMDAR projects have not been realised; and
· The reduced annual cost of funding technical support services by the WMO Secretariat, Scientific Officer Aircraft Observations (SO/AIR).

	Year
	2007
	2008 
	2009

(E)
	2010

(E)
	2011

(E)
	2012

(E)

	Balance

(CHF 1,000)
	752.4
	864.5
	919.6
	956.4
	963.6
	970.8


3.3
Several very important activities relating to data improvement including updating and creating new technical manuals and software specifications are still waiting to be completed.  Also included are items to assist with holding and attending technical meetings.

3.5
As with previous years the Panel must consider the possibility of supporting the certification process of the WVSSII sensor on different aircraft types and models.  Noting the cost is comparable or more than for onboard software development, previously estimated at around USD 100,000 per aircraft type, obtaining value for money from the Panel Trust Fund does need to be considered.

3.6
The E-AMDAR operational programme has maintained its annual contribution to about 12% of its operational budget to procure AMDAR observations from long-haul aircraft in support of high priority Panel projects and the general requirements of the World Weather Watch Programme.  Recent examples include the Central Atlantic Ocean, parts of South America, Africa and more recently Central and West Africa in support of ASECNA, the Middle East, and Central and Eastern Europe, the Russian Federation and the Indian Sub-continent.
4.
AMDAR TECHNICAL COORDINATOR

The AMDAR Technical Coordinator is the WMO Secretariat lead for the Aircraft Observation Unit, SO/AIR, with the responsibility for aircraft based observations.  
5.
PROPOSED ACTION

Based in budget documents and expenditure proposals for the next biennium, the AMDAR Panel is invited to:

(i) Review and amend all documents as necessary;
(ii) Accept the amended documents as the financial plan for the next biennium;
(iii) Ensure that adequate financial resources continue to be available on a timely basis to support AMDAR activities in general for the services of the AMDAR Technical Coordinator; and
(iv) Consider how resources for major development projects such as the WVSS-II implementation and data impact studies could be secured.
________________
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Based on WMO Finance Information 31 August 2010 in Swiss Francs

Actual Estimated Estimated Estimated
Jan-Dec 2009 Jan-Dec 2010 Jan-Dec 2011 Jan-Dec 2012

Receipts

Brought Forward 864,487 919,647 956,400 963,600

Contributions 218713 206,354 226,800 226,800

Interest 2671 1200 1200 1,200

[Total Receipts 1,085,871 1,127.200 1,184,400 1,191,600

Expenditure/Obligns.

Consultancy

[Tech Coordinator 163239 130,000 130,000 130,000

Consultant

Travel

[Tech Coordinator 7691 20000 15,000 15,000

Consutants 3407 55,000 55,000

Projects & Activities

[Technical Support

Provision of Data

Support Data Exchange

Software Development

|ARING Membership 1092

[Workshops & Training 20,000 20000 20000

Indirect Costs 79 800 800 800

[Total Expenditure 166,225 170,800 220,800 220,800

Balance of Fund 919,647 956,400 963,600 970,800

Contributions

(Australia 0 14,000 E 14,000 E 14,000

|Austria 3,500 3,500 E 3,500 E 3,500 E

Canada 20,000 10,000 10,000 E 10,000

France 31.895 29490 30,000 E 30000 E

Germany 38,829 40,000 E 40,000 E 40000 E

Hong Kong China 3,000 3,000 E 3000E 3,000 E

Republic of Korea 0 8733 4300 € 4300

Netherlands 7623 7,070 7,000 E 7,000 E

Norway 16,500 20000 E 20000 E 20000

Sweden 5000 5000 5000 E 5,000 E

Switzerland 50,000 50,000 E 50,000 E 50,000 E

United Kingdom 17,341 15,560 E 15,000 E 15,000

United States of America 25025 0 25000 E 25000

[Total 218,713 206,354 226,800 226,800

E Estimated Values
*In-kind contribution to the AMDAR Panel through the development and provision of the AAAY3 AMDAR Software package
#In-kind contrbution to the AMDAR Panel through the provision of VCP funds to cover AMDAR Technical Workshops for Mexico and Central America





[image: image2.png]AMDAR TRUST FUND
Interim Statement of Income and Expenditure

For the period 1 January to 31 August 2010
Amounts in Swiss Francs

Balance brougnt forward, 1 January 2010

Income
2.1 Contributions received
22 Interest credited

23 Total income.

‘Total available funds during reporting period

©01) 257

Expenditure
41 Direct project costs Acual
411 Professional and above 3328720
412 Postadusment - establisned 2878090
413 Contributions to JSPF 1148590
414 Contribution to medical insurance plans 281650
415 Common siaff costs 300125
4185 4% load: Recruitmt & Termination Reserve 278752
417 3% load: Postretiement benefis reserve 208063
418 Travel of staff to other WMO meetings 207291
419 Ad hoc travel of saffto attend non-WMO meetings 1255959
4140 Travel -Other representatives o attend other WMO mestings -
4141 Total project direct costs 10397280
42 Indirect project costs.
421 Bank charges 2258
422 Total indirect project costs 2258
43 Total project expenditure 103,995.38

Balance of fund at 31 August 2010

Contributions received

Canaca
France.
Korea
Netheriands
Sweden
Total

6020355

96451
6125806

Reauisitions
&Obligations ~ Total

67,9377 10522297

- 2373080

- 1148590

- 2816.90

- 300125

- 278752

- 2000563

- 207291

577031 13,3299

7370608 177,678.88
©o1) 2257

73,706.07

1000000
29,490.49
873346
7,080.60

5,000.00

919,440 55

930,698 62

177.701.45

802,097 17



















