Notes on Status and Progress on 2012 Work Programme from AMPG-4 Review
	M-T Activity
	Description
	Pty

(1-3)
	2012 Activities
	Responsibility
	Comments

	1.1.1
	Study on data coverage and airline capabilities
	1
	1. Award SSA
	1. APMG
	· SSA awarded in Mar 2012

	
	
	
	2. Manage SSA
	2. SO/ARO
	· Commenced

	
	
	
	3. Review deliverables.
	3. SO/ARO, A-FPs, (APMG)
	· TBC

	1.1.2
	Development of AMDAR Programmes for:

· Northern Africa;

· South and Central America;

· Southwest Pacific 

· Eastern Europe;

· Middle East

· Central Africa.
	1
	1. Organise finance for AeroMexico programme.
	1. APMG, SO/ARO
	· Commenced

	
	
	2
	2. Determine potential for data targeting over Africa
	2. APMG
	· S.Taylor provided a report to APMG-4 on E-AMDAR capabilities;

· Survey to be conducted of operation programmes (see Appendix VI Action for 4.5)

	
	
	2
	3. Determine what capacity there is to use targeted data in Africa
	3. APMG
	· Some discussion at Workshop on DM but no other progress.

	
	
	2
	4. 1 or 2 members of the Panel to undertake fact-finding mission to Africa re programme potential
	4. APMG
	· Address in 2013

	
	
	3
	5. Investigate approach for Emirates AMDAR Programme commencement – assess possiblities for Bahrain, Oman:

· Write generic letter to appropriate PRs and contacts through the Secretariat.
	5. F.Grooters


	· No progress

	
	
	
	6. Write to WMO Regional Association I
	6. F.Grooters
	· No progress

	1.1.3
	Improve and extend Targeted Data Activities
	2
	All programmes to identify potential for data targeting within their programs.
1. Request info from A-FPs

2. Submit information

3. Analyse data

4. Report to APMG-4
	1. SO/ARO

2. A-FPs (Operational)
3. SO/ARO

4. SO/ARO
	· Survey to be conducted of operational programmes (see Appendix VI Action for 4.5)

	1.1.4
	Develop guidelines for programme development
	2
	1. Write DoW
2. Review and approval

3. Compilation of Guidelines
	1. SO/ARO

2. APMG

3. SSA or A-FPs?
	· No progress.

	1.1.5
	Contribute to the WMO/CBS RRR Process
	1
	Develop a methodology for defining the required capabilites for inclusion in the RRR database.

Provide data for input to the RRR Obs Systems Capabilities database
	SO/ARO
	· Work will progress on this through the WIGOS Implementation Plan.

	1.2.1
	Develop optimization systems for:

· United States AMDAR Programme;

· Asia;

· Africa;

· South America.


	2
	1. Study on optimization for Sth Africa AMDAR Programme

2. Study on optimization for US AMDAR Programme (MDCRS)
3. Report on Australian Data Optimisation System

4. SITA Optimisation Development
	1. SO/ARO, G.Khambule

2. SO/ARO, D. Helms
3. SO/ARO, A-FP-Australia

4. SO/ARO seek Pilot Project proposal from SITA.


	· Work progressing on 1 through possible SITA development;

· No update provided on 2;

· Report to Panel-15

· Collaboration with SITA is ongoing.

	2.1.1
	Implement water vapour sensing measurement
	1
	1. Investigate Panel ownership of general STC for Airbus 320 family.
	1. A.Hoff
	· No progress.

	
	
	1
	2. Investigate Panel ownership of general FAA STCs for Boeing 737 types and conversion to European EU/EASA certification.
	2. A.Hoff/Y. Lemaitre
	· Status not known.

	
	
	1
	3. Write a letter to PRs seeking interest in international project for WV implementation
	3. SO/ARO
	· Operational programmes were surveyed on WV IP.

	
	
	2
	4. Request SSI to provide a “dynamic” document on STC status, issues and processes
	4. SO/ARO
	· Completed by Bryce Ford.

	
	
	1
	5. Draft a strategic plan for WV implementation
	5. SO/ARO, A.Hoff, D.Helms
	· Commenced.

	
	
	2
	6. Obtain statements of impact of WVSS-II on airline operations from USA airlines. 
	6. F. Grooters
	· Commenced.

	2.2.1
	Implement turbulence measurement
	1
	1. Obtain specification for EDR from FAA
	1. SO/ARO
	· Completed.

	
	
	1
	2. Obtain EDR software package from FAA for use in E-AMDAR
	2. SO/ARO
	· Completed.

	4.1.1
	WIGOS Pilot Project for AMDAR
	1
	1. WIGOS-PP-AMDAR-1 Development of BUFR Template:

· Coordinate validation;

· Report to Code Group

· Report to APMG-3;

· Report to JM-4
	1. SO/ARO

ECMWF/Met Office
	· Completed.

	
	
	1
	2. WIGOS-PP-AMDAR-2 Metadata Development:

· AP-FPs and Review Group to review Metadata sets;

· D..Helms to review and define metadata categories;
· AP-FPs and Review Group to Review in preparation for AMDAR DM Workshop

	2. PL-IDEQC, SO/ARO, AP-FPs

Review Group: SO/ARO, N.Halsey, D.Helms, J.v.d.Meulen, 
	· WIGOS-PP-AMDAR is now no longer maintained as a WIGOS project – roll this project into appropriate areas of the work programme;

· Addressed at Workshop on AO Data Management;

· S.Taylor working on a implementation plan.

	
	
	1
	3. WIGOS-PP-AMDAR-3 Develop AMDAR Data Management Procedures:

· Hold a workshop of AMDAR data management experts in Q2 2012 (Geneva);

· Develop a strategy for global AMDAR data management;
· Address data display issues;
	3. J.v.d.Meulen, APMG
	· Workshop held June 2012;

· Draft DM Framework skeleton proposed;

· See App VI, Item 4.1.

	
	
	1
	4. WIGOS-PP-AMDAR-4 Validation and Inter-comparison of WVSS-II:

· Paper on summary of results and conclusions:

· DoW

· Award SSA

· Manage SSA

· Seek endorsement by CIMO and CBS as a candidate system for operational deployment by Members;

· Technique employed by the WVSS-II sensor should be appropriately integrated into the CIMO Guide and CBS guides.

· Development of AMDAR Panel Statement of Support for WV implementation leading to WMO endorsement.
	4. APMG
	· Statement of Support drafted;

· These tasks to be incorporated into the WVM Implementation Plan (Activity 2.1.1.6).

	
	
	1
	5. WIGOS-PP-AMDAR-5: Update of AMDAR Reference Manual:

1. SSA to be compiled for:

i) Review of WMO and AMDAR regulatory material 

ii). Integrate AMDAR RM into WMO regulatory material. I

iii). Conduct a regulatory material review process as necessary to finalise item ii.

2. Review and update the CIMO Guide for water vapor sensing developments.
	1. 1. APMG, SO/ARO

2. APMG

3. A.Hoff
	· No progress.

	
	
	1
	6. WIGOS-PP-AMDAR-6 Generic Software Spec:

1. Manage SSA;

2. Review deliverables.
	2. 1. SO/ARO;

2. Review group: SO/ARO, D.Helms. HR.Sonnabend, A.Hoff.
	· Good progress via SSA;

· 3rd draft of chapters 1 to 3 in progress.

	4.1.2
	Establishment of National and International Metadata
	2
	1. Collection of metadata on AMDAR software to be completed
	1. PL-IDEQC, SO/ARO, AP-FPs
	· Ongoing

	4.2.1
	Develop a National and Global Aircraft Observations Data Management Framework
	2
	1. Re NOAA/ESRL/GSD AMDAR data display determine:

· Future maintenance of and for this system

· Possible change to use of national aircraft IDs
	1. D.Helms
	· No progress.

	4.3.1
	Update of ARINC 620 Meteorological Report to Version 5
	1
	1. Finalise ARINC 620 Met. Report Version 5
	1. SO/ARO, A.Hoff, HR.Sonnabend, D.Helms
	· Completed.

	4.3.2
	Standardisation of AMDAR within Aviation
	3
	1. Commence planning for an Aviation Industry event for 2013 re software implementation in new aircraft.

2. Attend the Airlines Association of South Africa AGM, South Africa
	1. APMG
2. APMG G.Khambule, 
3. APMG
	· No Progress.

	4.3.3
	AMDAR Software Development
	2
	B777 Software Development:

1. Proposal of B777 software development to be made to Meteo-France and E-AMDAR at E-TAG (March 2012)
2. Ownership issues to be addressed at E-TAG (March 2012)

3. Chairman to report to Panel-15 (Q4)
	1. F.Grooters

2. APMG
	· Ongoing.

	4.4.1
	Develop strategies for the management of ADS and Mode S data
	2
	Ensure item is addressed under 4.1.1(3): AMDAR Data Management Workshop 
	SO/ARO, J.v.d.Meulen
	· Completed.

	5.1.1
	Aircraft Observations System Website Maintenance
	2
	1. Review website.


	2. C.Weiss, SO/ARO, Y.Lemaitre, J.v.d.Meulen
	· Commenced;

· Require significant changes to accommodate cessation of Panel and new governance under CBS, CIMO.

	
	
	3
	1. Technical contractor to update website.
	3. SO/ARO
	· No progress.

	5.1.2
	Impacts and Benefits Document for Aviation
	2
	1. Identify contractors and obtain EoIs and quotations

2. Award and manage SSA

3. Review deliverables
4. Write to USA and Australian airline contacts seeking evidence of AMDAR impacts and benefits.
	1. APMG
2. SO/ARO, B.Ford

3. APMG

4. F.Grooters, SO/ARO
	· No progress.

	5.1.3
	AMDAR COMET Training Module
	3
	Contact COMET re development of a AMDAR course.
	APMG(C. Weiss), SO/ARO
	· See App VI, 4.6.

	5.1.4
	Impact Studies Assessment
	3
	Commission a paper summarizing results of AMDAR Impact studies including NWP and other Data Users
	APMG, (ESRL, ECMWF, ABoM, MF, CMA,SAWS)
	· SSA in place;

· Contractor attended Sedona Workshop;

· Ongoing.

	5.1.5
	Attend Aviation Meetings
	2
	Panel to attend AEEC DLUF Meetings in Europe and USA
	APMG
	· S.Taylor to attend AEEC DLUF in Sep 2012, see App VI, 4.13.

	5.2..1
	Aircraft Observations Newsletter production
	2
	Newsletters Q1, Q2, Q3, Q4
	C-TOSG, SO/ARO,APMG,  AP-FPs.
	· Newsletters Vol 1-3 published.

	N/A
	AMDAR Panel Admin
	1
	1. Update of AMDAR Panel ToR
	APMG
	· Completed.

· Work now subsumed by governance transition process.

	N/A
	AMDAR Panel Admin
	1
	2. Manage and finalise the transition of the AMDAR Observing System to WMO
	APMG
	· In progress and ongoing

	6.1.1
	Organization of Panel Meetings
	1
	1. Confirm meeting location and date
	APMG
	· Completed.

	
	
	
	2. Venue and meeting logistics
	Host
	· Completed or ongoing.

	
	
	
	3. Info for participants
	Host
	· Commenced.

	
	
	
	4. Doc Plan draft
	APMG
	· Completed.

	
	
	
	5. Doc Plan
	APMG, SO/ARO, A-FPs
	· Completed.

	
	
	
	6. 2012 Panel Meeting
	SO/ARO, (APMG)
	· TBC

	6.1.2
	Organization of AMDAR Panel Management Group Meetings
	1
	Organise and hold APMG Session 3
	APMG, SO/ARO
	· Completed.

	
	
	
	Organise and hold APMG Session 4
	APMG, SO/ARO
	· Completed.

	6.2.1
	Reporting and planning associated with ICT-IOS, CBS and ET-AIR
	1
	1. Finalisation of ET- Work Plan 2013 - 2016

2. ET-AIR Report to CBS
	1. APMG
2. ET-AIR Chair
	· Completed.

	
	
	1
	3. Review of EGOS IP
	3. APMG
	· Completed.


