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GOVERNANCE ISSUES -

TRANSFER OF RESPONSIBILITIES OF AMDAR TECHNICAL COORDINATION TO WMO
(Submitted by the Secretariat)
	Summary and Purpose of Document
This document provides information on the WMO Secretariat structure and organizational change, the new post for the AMDAR Technical Coordinator, future role of AMDAR Panel and its bodies.



ACTION PROPOSED

The meeting is invited to use information provided in this document in developing the WIGOS Pilot Project for AMDAR.

3.1 GOVERNANCE ISSUES - TRANSFER OF RESPONSIBILITIES OF AMDAR TECHNICAL COORDINATION TO WMO

3.1.1 WMO SECRETARIAT STRUCTURE AND ORGANIZATIONAL CHANGE
3.1.1.1 The Fifteenth World Meteorological Congress approved a new framework for the Result-based Management of the Organization. This includes the implementation from 2008 of the Strategic Plan which defines three Top Level Objectives, five Strategic Thrusts and eleven Organization-wide Expected Results. The Operating Plan and the Result-based Budget for the period 2008-2011 direct the programmatic implementation activities of the Organization. The Executive Council set its subsidiary structure in line with Strategic Thrusts. The Secretariat structure has been reviewed as a part of the process that will lead to a consistent implementation of Result-based Management.
3.1.1.2 The new Secretariat structure was developed in accordance with the following goals, objectives and criteria:

(a) Goals:

· Align Secretariat structure to WMO strategic direction;

· Improve integration of plans and programmes;

· Optimize use of resources;

· Streamline management and decision-making.

(b) Objectives:

· Organizational alignment with 3 Top Level Objectives, 5 Strategic Thrusts and 11 Expected Results (three-five-eleven principle);

· Optimize cross-cutting coordination;

· Sustain “weather, climate and water” branding;

· Clearly reflect service delivery strategic thrust;

· Strengthen lines of responsibilities, accountability and authority;

· Increase flexibility through clustering;

· Facilitate support to the Executive Council subsidiary bodies;

· Enhance collaboration between technical commissions and regional associations;

· Re-engineer business operations to improve support services efficiency.

(c) Criteria:

· Synergies in generating deliverables;

· Balanced allocation of resources;

· Minimized need for micro entities;

· Principal support to a technical commission, a regional association and the Executive Council subsidiary bodies within one Department:

3.1.1.3 The new Secretariat structure is effective as of 1 January 2008. The implementation of the new structure, particularly in the cross-cutting areas such as WIGOS, will evolve in phases over the fifteenth financial period.
3.1.1.4 The first level of the new structure hierarchy consists the following organizational entities:
(a) 
Entities under direct supervision of the Secretary-General:

· Cabinet and External Relations Department;
· Resource Management Department;
· Internal Oversight Office; and

· Legal Counsel.

(b) Entities under supervision of the Deputy Secretary-General:

· Weather and Disaster Risk Reduction Services Department;
· Climate and Water Department;
· Observing and Information Systems Department;
· Research Department; and

· Secretariat of the Intergovernmental Panel on Climate Change.
(c) Entities under supervision of the Assistant Secretary-General:

· Development and Regional Activities Department; 

· Programme Support Services Department;
· Strategic Planning Office; and

· Gender Focal Point.

3.1.1.5 The Observing and Information Systems Department (OBS) has overall responsibility for the delivery of Expected Results 4 (WIGOS) and 5 (WIS). The Department is responsible for supporting CBS, CIMO, JCOMM’s Observations Programme Area (OPA) and Data Management Programme Area (DMPA), CCI's Open Programme Area Groups on Climate Data and Data Management and on Monitoring and Analysis of Climate Variability and Change, the EC Working Group on WIGOS and WIS, the EC Panel of Experts on Antarctic Meteorology, and the GCOS Joint Scientific and Technical Committee.  The EC Panel of Experts on Antarctic Meteorology is proposed to be expanded to an EC Panel of Experts of Polar Regions for Observations and Services (TBD at EC-LX).
3.1.1.6 The structure of the OBS Department is as follows:
· WMO Integrated Global Observing System Branch (WIGOS):
(a) WIGOS planning office (PO WIGOS); 

(b) WMO Observing Systems Division (OSD), responsible for WWW Global 
Observing System Programme;


(b1) Instruments and Methods of Observations Unit (IMO), responsible for 
Instruments and Methods of Observations Programme;

(b2) Marine and Ocean Meteorological Observations and Data Management 
Unit (MAR), responsible for Marine and Oceanographic observations, data 
management 
and information; 

(b3) Aircraft Observation Unit (AIR), responsible for Aeronautical 


observations;

(c) Space Programme Office (SAT);

(d) Space Based Observing Division (SBOS);
(e) Global Climate Observing System Joint Planning Office (JPO/GCOS).
· WMO Information System Branch (WIS):
(a) Information and Telecommunication System Division (ITS);

(b) WIS Data Representation, Metadata and Monitoring Division (DRMM);


(b1) System Support Activities Unit (OIS);

(c) WIS Data Management Applications World Climate Data and Monitoring Division 
Programme.
3.1.2 AMDAR TECHNICAL COORDINATION
3.1.2.1 Following the implementation of the Secretariat structure and organization change, a new Aircraft Observation Unit was created, within the WMO Observing Systems Division (OSD), with the responsibilities for aeronautical observations. In this regard, the job description was developed with the agreement of AMDAR Panel Chairperson for the new post “AMDAR Technical Coordinator” The job description was evaluated and the respective post classified by the external evaluator. The AMDAR Technical Coordinator will be the Secretariat lead for the Aircraft Observation Unit (AIR) with the responsibility for aircraft observations. The Vacancy Notice for the post of AMDAR Technical Coordinator was released on 20 May 2008 and closes on 16 June 2008.
3.1.2.2 The following will be duties and responsibilities of this post:
Duties and responsibilities
Under the supervision of the Chief of the WMO Observing Systems Division, the incumbent will perform the following administrative, technical and scientific duties:

A. Administrative duties

1. Secretariat lead for the aeronautical observations;
2. Make preparations for holding expert meetings relevant to aeronautical observations (including pre-session and in-session documents), such as the WIGOS Pilot Project for AMDAR, AMDAR Panel Meetings, AMDAR Training Workshops, etc;

3. Assist the Chair of the AMDAR Panel in conducting Panel duties, such as coordinating and monitoring Panel activities, preparation of budget proposals and monitoring of Panel expenditures;

4. Ensure liaison with other relevant programme areas of WMO, in particular the Aeronautical Meteorology Programme (AEMP) on observations relevant for aeronautical meteorological forecasts and warnings;
5. Set up suitable arrangements for notifying appropriate user communities of changes in the functional status of AMDAR programmes;

6. Promote, in close coordination with the Chair of the AMDAR Panel, the development of cooperative AMDAR projects;

7. Represent AMDAR Panel interests at meetings where issues related to AMDAR or other aeronautical observations are under discussion; 

8. Promote the timely operational exchange of, an access to, all appropriate AMDAR reports among Members;

9. Supply information about development and applications of automated meteorological reporting from aircraft to WMO Members and other interested users;

10. Provide reports relevant on aeronautical observations to the WMO Constituent bodies sessions, Technical Commissions sessions and their working structure, such as expert teams and working groups;

11. Regularly inform Members and user community on plans and activities related to AMDAR and other aeronautical observations;
12. Maintain WMO website on AMDAR and aeronautical observations up-to-date;

B. Technical and scientific duties

13. Secretariat focal point for communication and coordination with the industry, such as airlines, aircraft and AMDAR instrument manufactures and communication companies such as SITA and ARINC;
14. Coordinate the design, implementation and operation of the global, near real-time AMDAR system, including the standardization of reporting procedures and formats;

15. Make proposals, as appropriate, for the modification or extension of AMDAR codes and specifications according to user requirements and technical developments;

16. Oversee technical training activities related to the implementation of the global AMDAR programme;

17. Oversee the work of the AMDAR Panel Science Sub-group and the AMDAR Panel Training Sub-group;

18. Promote the timely operational exchange and archiving of all appropriate reports from aircraft among Members and provide technical assistance to Panel projects establishing new AMDAR programmes;

19. Oversee the development and implementation of quality control procedures for automated meteorological reports from aircraft;

20. Coordinate quality monitoring of data generated by AMDAR and prepare reports and analyses;

21. Maintain the focus on suitable AMDAR sensors development and testing, especially the water vapour sensor and make recommendations to the Panel, as appropriate, for future Panel actions relating to operational AMDAR system development;
22. Coordinate with the National Meteorological Services, appropriate ICAO bodies and the airline industry the standardization of reporting procedures and formats for AMDAR reports and sensor data-processing, including new data types such as humidity, turbulence and icing;

23. When requested, provide clarification and resolve AMDAR-related issues among airlines, communications providers and National Meteorological Services; and,
24. Carry out other relevant duties as required.
3.1.3 FUTURE ROLE OF AMDAR PANEL AND ITS BODIES
3.1.3.1 The Secretariat structure and organization change has no direct implication on the future role of AMDAR Panel and its bodies. The Observing and Information Systems Department will include the duties of the AMDAR Technical Coordinator who will continue supporting the AMDAR Panel. However, he would also be instrumental in better integration of AMDAR into the overall WMO structure (constituent bodies and programmes,) and WIGOS/WIS activities.
3.1.3.2 The bodies of the AMDAR Panel will continue in a way as agreed by the Tenth meeting of the AMDAR Panel (November 2007), namely, AMDAR Panel Science Sub-Group (SSG), AMDAR Panel Training Sub-group (TSG). However, the AMDAR Management Group (Geneva, 23 May 2008) agreed on a need to establish a small AMDAR Panel Technical Sub-Group (TeSG). 
3.1.3.3 The AMDAR Management Group (Geneva, 23 May 2008) agreed to continue using the name of the WMO AMDAR Programme for its global activities and the AMDAR Regional Programme for its regional/national activities.
3.1.3.4 The Chairperson of the WMO AMDAR Panel will represent the WMO AMDAR Programme at WMO Constituent Bodies’ sessions. In case of the CBS, WMO AMDAR Panel also nominates a CBS Rapporteur on AMDAR. The role and TOR of the Rapporteur will be reviewed at the CBS-XIV (Dubrovnik, March 2009).
3.1.3.5 The activities of the WMO AMDAR Programme continue as agreed by the 10th AMDAR Panel meeting. The next major events are scheduled as follows:

· AMDAR regional Training Workshop, Malaysia, 12-14 November 2008;

· 5th AMDAR Workshop on Science and Technology, Malaysia, 17-18 November 2008;

· 11th AMDAR Panel Meeting, Malaysia, 19-21 November 2008.


















