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Annotated Agenda
1. OPENING OF THE SESSION  
The fourth session of the CBS Lead Centers for GCOS Coordination meeting will open at 0900 hours on Tuesday, 8 October 2013 at the Hotel Bonaparte, Santiago, Chile.
The provisional agenda, as provided in Document 1.2, will be submitted for adoption. The order of the items may be modified and additional items may be introduced if necessary.
The work of the meeting will be conducted in one committee; however subgroups may be established as required to consider specific issues. The session and documentation will be in English only. The pre-meeting documents are to be posted on the WMO Server at www.wmo.int/pages/prog/www/OSY/Meetings/CBS-GCOS-LC_Santiago2013/DocPlan.html. Other arrangements, such as the schedule and working hours of the meeting will be determined and advised in-session.
2. REVIEW OF CBS-LC-GCOS-3 RECOMMENDATIONS

The meeting will review the recommendations from the 3rd CBS-LC-GCOS in Hamburg, Germany 2011. Where possible, items should be discussed under the relevant agenda item later in the meeting.
3. RECENT DECISIONS OF WMO CONSTITUENT BODIES AND GCOS

The meeting will be informed on recent decisions from WMO constituent bodies and GCOS, which are relevant to this meeting and the work of the Lead Centers.

4. UPDATE FROM GCOS SECRETARIAT

The GCOS Implementation manager will update the meeting on recent activities/decisions from the GCOS Secretariat. 

5. REPORTS FROM CBS LEAD CENTERS FOR GCOS

Each of the Lead Centers will present to the meeting a summary of the pre-submitted report from their region, focusing on the key achievements since the previous meeting, the successes and any ongoing challenges/issues. Common items from these presentations will be collated and discussed under agenda items 10 & 15. 
6. REPORT FROM GCOS ARCHIVE CENTER
If available the report from the GCOS Archive Center will be reviewed/discussed by the meeting.

7. REPORT FROM GCOS IMPLEMENTATION MANAGER
The GCOS Implementation manager will present a summary of his current/recent work, focusing on the monitoring of the GCOS networks, projects under the GCOS Cooperation Mechanism (GCM) and key activities/challenges for the future.

8. REPORT FROM GCOS MONITORING CENTERS
If available the reports from the GCOS Monitoring Centers will be reviewed/discussed by the meeting.

9. REPORT FROM NATIONAL ACTIVITIES RELEVANT TO THIS MEETING

Short presentations on National Activities which are relevant to the meeting, in particular those that are aimed at improving the operational performance and quality of the GCOS networks.
  9.1
GCOS Switzerland

10. REVIEW AND DEMONSTRATION OF THE NEW PERFOMANCE REPORTS
GCOS Implementation manager, with the support of the lead center managers will review, and where necessary demonstrate, the different monitoring/performance systems and reports. A particular focus will be given to any common topics/issues from the lead center reports.
11. WIGOS FRAMEWORK IMPLEMENTATION PLAN 
The Session will be provided with information relating to the WIGOS (WMO Integrated Global Observing System) Implementation Plan (WIP) with a view to identifying areas where support from the Lead Centers would be of benefit, including support to the various WIGOS work teams in the delivery of their mandated tasks and responsibilities.

12. STATUS OF META DATA RECORDS BY THE CBS-LC-GCOS
The Lead Centers will be informed on the activities done by the ICG-WIGOS Task Team on Metadata. The Lead Centers will present the list of metadata adopted by individual centres and the process of collecting those metadata. Meeting will elaborate a proposal for a recommended practice.
13. GTS/WIS ISSUES

If available any reports with regards the GTS/WIS will be reviewed/discussed by the meeting.
14. REPORT TO CBS-Ext.(2014)
The meeting will review and update draft text to be submitted to CBS-Ext.(2014) in the light of the material covered during the Session
15. ITEMS FOR DISCUSSIONS
The Session will consider any items not discussed under the agenda and allow for more detailed discussions (time permitting) on common topics from the reports of the GCOS lead centers.
16. NEXT MEETING
The meeting will propose a date and location for the next meeting in 2015.
17. CLOSURE OF THE MEETING
The Session is expected to close around 5pm on Thursday 10 October, 2013.
PROVISIONAL SCHEDULE
	 Day 
	Time 
	Agenda Items 

	Tuesday 8 October
	09:00 – 12:30 
	1, 2, 3, 4

	
	14:00 – 17:30 
	5

	Wednesday 9 October
	09:00 – 12:30 
	6, 7, 8, 9

	
	14:00 – 17:30 
	10, 11, 12, 13

	Thursday 10 October
	09:00 – 12:30 
	15

	
	14:00 – 17:30 
	14, 16, 17


 Notes: 

WebEx conferencing for the meeting hopefully will be available throughout the Session. 

Lunch Break:    12:30 – 14:00 

Coffee Breaks: 10:30 - 10:45; 15:30 - 15:45 (or as convenient and at the discretion of the Chair) 

______________  






