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EXPLANATORY MEMORANDUM

1.
ORGANIZATION OF THE MEETING

1.1
Opening of the meeting


The Meeting of the CBS/OPAG-IOS Expert Team on Evolution of the GOS will open at 10.00 hours on Monday, 10 July 2006 at the WMO Headquarters in Geneva, Switzerland.

1.2
Adoption of the agenda


The provisional agenda, as contained in the CBS/OPAG-IOS/EGOS-1/Doc.1, will be submitted for adoption.  The order of the items may be modified and additional items may be introduced if necessary.

1.3
Working arrangements

The work of the meeting will be conducted as a committee of the whole; however sub-groups may be established as required to consider specific problems.  The session and documentation will be in English only.  The pre-meeting documents are to be e-mailed to the secretariat for subsequent posting on the WMO Server at: 

http://www.wmo.int/web/www/BAS/CBS-meetings.html

The session will decide on other arrangements, such as its working hours.

2.
REPORT OF THE CHAIRMAN


The chairman will report on the activities carried out since the last meeting of the Expert Team (Geneva, 7–9 December 2005).

3.
REVIEW OF ACTIONS

Actions from the previous session of the Expert Team (7 to 9 December 2005) will be reviewed.  The progress made against each item will be reviewed and changes and updates to the action items will be made as required.

4.
REVIEW OF ACTIVITIES RELATED TO ET- EGOS

The meeting will be informed by the Chairman OPAG-IOS on items of relevance from recent OPAG activities.   Reports on THORPEX and current IPY activities will be presented and discussed.  

The Chairman of the WMO AMDAR Panel will provide information on recent AMDAR activities.  The meeting will also be advised of recent development in EUCOS.

5.
USER REQUIREMENTS AND OBSERVING SYSTEM CAPABILITIES DATABASE


The Expert Team will review the status of the WMO CEOS databases of User Requirements for Observations and Observing System Capabilities, and the proposed changes to these databases. Proposed changes will either be approved for inclusion in the database or submitted for further review, in which case a procedure and timescale for this review will be agreed. 

6.
ROLLING REVIEW OF REQUIREMENTS AND STATEMENTS OF GUIDANCE

An overview of the Statements of Guidance (SoGs) will be presented, summarizing the current status of the SOGs and some views on how SoGs can be used as guidance in developing the IP-EGOS.  

Each of the eleven individual Statements of Guidance will be reviewed.  Each SoG will be the responsibility of a nominated expert, and that expert will prepare as input to the meeting a short paper, about one page.  The paper will take a look at each SoG, advise as to whether it needs improving, and how it needs improving.  If improvement is required, each expert should propose a process for making this happen, together with a realistic timescale for the process and the suggested people needed to be involved.  It is suggested that each short paper will have the most recent SoG attached as an Annex.  The nominated experts for each SoG are provided in the Document Plan for this meeting.

7.
OBSERVING SYSTEM STUDIES


The Expert Team will review recent activity with OSEs/OSSEs.  Presenters will focus  only on studies that are relevant for the EGOS Implementation Plan and the design of the future GOS, rather than observations impact studies in general.

8.
IMPLEMENTATION PLAN FOR EVOLUTION OF THE GOS (IP-EGOS)

A detailed review of the progress and actions on the Surface Based Sub-System of the GOS Evolution will be undertaken.  It is proposed that Dr Horst Boettger will lead this review.

In addition, Mr Jerome Lafeuille will lead the review of the progress and actions of the Space Based Sub-System of the GOS.

It will also be necessary to learn about progress and actions of activities in the Regions that are of relevance to the evolution of the GOS and of the Implementation Plan.  Regional Rapporteurs should report about activities and projects in their Region that will have an impact on the evolution of the GOS and, where possible, relate them to items in the Implementation Plan for Evolution of the GOS.

The Expert Team will examine a document submitted to EC-LVIII entitled "Evolution of NMHSs and WMO towards enhanced integration between WMO observing systems".  The Expert Team will determine if any of the issues in this document need to be reflected in the update of the Implementation Plan.  In addition concern regarding the Implementation Plan have been identified by the ET-.AWS.  The Expert Team will be appraised of these issues and will determine if, and how, these can be incorporated into the update of the Implementation Plan.  
The above reviews and discussions will enable the Expert Team to update the Implementation Plan Progress and Actions.

9.
PREPARATION FOR UPCOMING ICT/IOS and ET-EGOS INPUT TO CBS-Ext.(06)

The Expert Team will discuss the preparation of necessary background materials to be reviewed by the fourth session of ICT on IOS to be held from 11 to 15 September 2006.  Additionally the Expert Team will develop input to be submitted to CBS-Ext.(06) that would summarize the major outcomes of ET-EGOS activities.

9.
ANY OTHER BUSINESS


Any items of business requiring the attention of the Expert Team, but not covered above, will be considered.

10.
CLOSURE OF THE SESSION


The session is tentatively scheduled to close at 12h00 on Friday, 14 July 2006.
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