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PREPARATION FOR THE FORTHCOMING CBS MEETINGS
ICT-IOS (September 2008) and CBS-XIV (March 2009)
(Submitted by the WMO Secretariat)
	Summary and Purpose of Document
The document provides information on planned CBS meetings, especially the fifth session of the ICT-IOS (Geneva, Switzerland, 1518 September 2008) and the fourteenth session of the Commission for Basic Systems (Croatia, Dubrovnik, from 25 March to 2 April 2009).




ACTION PROPOSED


The Meeting is invited to note the information contained in this document in its deliberations.
____________
Appendices:
(I) 
Provisional Agenda for the ICT-IOS-5;
(II) Detailed Work Plan and Proposal for Allocation of Tasks;
(III) Draft Provisional Agenda for CBS-XIV;
(IV) Checklist of Actions for Preparation for CBS-XIV and TECO-WIGOS; and,
(V) Provisional TECO-WIGOS Programme
____________
PREPARATIONS FOR THE FORTHCOMING CBS MEETINGS

ICT-IOS
1. The fifth session of the Implementation Coordination Team on the Integrated Observing Systems (ICT-IOS-5) will meet in Geneva, Switzerland, from 15 to 18 September 2008. 
The Preliminary Agenda is reproduced as Appendix I to this document.
2. Outcomes of the ET-EGOS-4 should be brought forward to ICT-IOS-5, with a special emphasis on major issues, such as the WIGOS / WIS.  The Expert Team should also provide recommendations related to its activities (as described in the Work Plan), especially the Implementation Plan for the Evolution of the GOS and the Statements of Guidance and Vision of the GOS in 2025.
3. The ET should prepare a draft Work Plan for the new 4-year intersessional period and align the proposed activities with the WMO Strategic Plan.  In this regard, the ET should fill the Work Plan template (see Appendix II) and elaborate Key Performance Indicators (KPI) for each major activity.  Based on the WMO Strategic Plan, all activities fall under the Expected Result 4, “Integration of WMO Observing Systems”.
4. The report of the Chairperson of the ET-EGOS activities should be submitted to the Chairperson of the ICT-IOS (with a copy to the WMO Secretariat) before 15 August 2008.

CBS-XIV
5. At it’s eighth session, the CBS Management Group  (CBS-MG-8, June 2008), confirmed that the fourteenth session of CBS would take place in Dubrovnik, Croatia, from 25 March through 2 April 2009, with a Technical Conference on the WMO Integrated Global Observing Systems (TECO-WIGOS) on the two preceding days (from 23 to 24 March 2009).
6. The CBS-MG-8 stressed the urgent need to effectively plan and carry out activities of the Commission to respond to the tasks identified by Fifteenth Congress (Cg-XV) and the Executive Council, as well as preparing for the Fourteenth Session of CBS (CBS-XIV).  
The Fifteenth Congress had highlighted the Commission’s leadership role as the flagship of all WMO systems, and the World Weather Watch in particular.  It is a time to look to the future, to WIGOS, the WMO Integrated Global Observing Systems, and the WMO Information System (WIS) since their implementation will obviously need strong involvement of CBS.  The CBS-MG-8 agreed on a draft preliminary agenda for CBS-XIV (see Appendix III) and on the check list of actions for preparation for CBS-XIV and TECO-WIGOS (IV).
7. A draft provisional programme of the TECO-WIGOS is attached in Appendix V for information and comments, as appropriate.
____________
	WORLD METEOROLOGICAL ORGANIZATION

__________________

COMMISSION FOR BASIC SYSTEMS

OPEN PROGRAMME AREA GROUP

ON INTEGRATED OBSERVING SYSTEMS

IMPLEMENTATION/COORDINATION TEAM ON THE INTEGRATED OBSERVING SYSTEM

Fifth Session

GENEVA, SWITZERLAND, 15– 18 SEPTEMBER 2008


	CBS/OPAG-IOS/ICT/IOS-5/Doc. 1.2(1)

(29.IV.2008)

_________

ITEM: 1.2

Original:  ENGLISH


PROVISIONAL AGENDA

1. ORGANIZATION OF THE SESSION

1.1 Opening of the meeting

1.2 Adoption of the agenda

1.3 Working arrangements

2. REPORT OF THE CHAIRMAN

3. WMO INTEGRATED GLOBAL OBSERVING SYSTEM (WIGOS)

3.1 Concept of Operations 
3.2 Pilot Projects

3.3 WMO Secretariat Structure and Organizational Change

3.4 Impact of WIGOS on the OPAG-IOS Working Structure

4. REVIEW OF THE STATUS OF THE SURFACE BASED COMPONENT OF THE GOS
4.1 RBSN
4.2 RBCN/ABCN

4.3 GSN/GUAN

4.4 Marine and Oceanographic Observations

4.5 Aircraft Measurements  

5. REVIEW OF THE STATUS OF THE SPACE-BASED COMPONENT OF THE GOS

5.1 Operational Component

5.2 Research Component
5.3 Global planning

5.4 Global satellite intercalibration
6. STATUS OF SURFACE-BASED AND SPACE-BASED SUB-SYSTEMS OF THE GOS IN THE REGIONS
6.1 Surface based
6.2 Space based
7. REVIEW OF OTHER IN-SITU SYSTEMS

7.1 The JCOMM Strategic Work Plan for Ocean Observations
7.2 Update on AMDAR Activities
7.3 Update on the GCOS Networks (GRUAN, CBS Lead Centers for GCOS)
8. IMPACT STUDIES

8.1 Impact of New Instrumentation

8.2 Observing System Experiments and Observing System Simulation Experiments
9. REPORTS OF THE OPAG-IOS EXPERT TEAMS (each expert team report to be accompanied by a proposed work plan for consideration at CBS-2009)

9.1 Report of ET-AWS

9.2 Report of ET-EGOS

9.3 Report of ET-SAT

9.4 Report of ET-SUP

10. EVOLUTION OF THE GOS AND VISION FOR THE GOS IN 2025

11. FUTURE COMPOSITE GOS AND ITS IMPACT ON DEVELOPING COUNTRIES

12. UPDATES OF THE GOS-RELATED REGULATORY MATERIAL

13. PREPARATION OF OPAG-IOS INPUT FOR CBS-XIV 

13.1 Review of the Terms of Reference of the Expert Teams
13.2 Review of the Terms of Reference of Rapporteurs
13.3 Finalization of Work Plans
13.4 Input for CBS-XIV
14. ANY OTHER BUSINESS

15. CLOSURE OF THE SESSION
____________
DETAILED WORK PLAN AND PROPOSAL FOR ALLOCATION OF TASKS 

	Task
	Action
	Responsibility
	Deadline for action
	Deliverable
	KPI
	ER
	Link to Higher Level Objectives

	1. (description of activity)
	(action foreseen to address the activity)
	
	
	
	(description of KPI should be SMART)
	4
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	

	6. 
	
	
	
	
	
	
	

	7. 
	
	
	
	
	
	
	


DRAFT PROVISIONAL AGENDA FOR CBS-XIV
1.
OPENING OF THE SESSION

2.
ORGANIZATION OF THE SESSION


2.1
Consideration of the report on credentials


2.2
Adoption of the agenda


2.3
Establishment of committees

2.4
Other organizational questions

3.
REPORT BY THE PRESIDENT OF THE COMMISSION

4.
REVIEW OF DECISIONS OF CONGRESS AND THE EXECUTIVE COUNCIL RELATED   
TO THE COMMISSION

5.
STATUS OF WORLD WEATHER WATCH IMPLEMENTATION AND OPERATION

6.
WORLD WEATHER WATCH PROGRAMME AND SUPPORT FUNCTIONS, INCLUDING 
THE REPORTS BY THE CHAIRS OF THE OPEN PROGRAMME AREA GROUPS

6.1
Integrated Observing Systems (IOS)

6.2
Information Systems and Services (ISS)

6.3
Data-Processing and Forecasting System (DPFS), including Emergency Response 
Activities

6.4
Operational Information Service (OIS)

6.5
System support activities, including technical cooperation

7.
WMO SPACE PROGRAMME

8.
PUBLIC WEATHER SERVICES, INCLUDING THE REPORT BY THE CHAIR OF THE 
OPEN PROGRAMME AREA GROUP

9.
WMO INFORMATION SYSTEM 

10.
WMO INTEGRATED GLOBAL OBSERVING SYSTEM 

11.
OTHER CROSS-CUTTING ACTIVITIES

11.1
Group on Earth Observations

11.2
Disaster Risk Reduction

11.3
Quality Management Framework

11.4
THORPEX

11.5
IPY

12.
CBS PROGRAMME AND PLANNING

12.1
Long-Term Planning Relevant to the Commission

12.2
Future Work Programme

12.3
Review of Previous Resolutions and Recommendations of the Commission and 
Relevant Resolutions of the Executive Council 

12.4
Working Methods and Adoption of Non-Controversial Standards between Sessions

12.5
Date and Place of the Extraordinary Session 2010

13.
ELECTION OF OFFICERS

14.
OTHER BUSINESS

15.
CLOSURE OF THE SESSION
_______________

CHECK LIST OF ACTIONS FOR PREPARATION FOR CBS-XIV AND TECO-WIGOS
	Technical Conference1 

	Organizational preparation
	deadline
	comments

	Decision on topic

Designation of Conference Director and Conference committee
	D -12 months
D -12 months
	Done

Decision expected by MG-June 2008

	Conference organization, agenda, sessions
	D -10 months
	Proposal to MG-June 2008

	Call for presentations, posters, call for financial contributions
	D -8 months
	-

	Consolidated list of presentations & lecturers
	D -3 months
	-


	CBS Session1

	Administrative procedures
	
	

	Offer to host Conference
	D -300 days
	received

	SG informs all Members of proposed session 
	D -240 days
	-

	Members inform of intent to participate
	D -180 days
	-

	Procedures for visa etc confirmed by host
	D -135 days
	-

	Notification to Members of date & place
	D -120 days
	-

	Support Services
	
	

	Preparation interpreters contracts
	D -8 months
	Delay increases costs

	interpreters contracts
	D -6 months
	Delay increases costs


	Organizational preparation
	
	

	Draft future work programme and draft OPAG structure (ETs)
	D -6 months
	MG and OPAGs 


	Call for experts’ nomination to participate in OPAGs and ETs 
	D -4 months 
	With a view to OPAGs & ET membership

	Finalization provisional agenda
	D -4 months
	Draft from MG-VII

	Organization of CBS session (committees’ chairs, time plan, etc)
	D -2 months
	-

	CBS Operational Planning Framework document
	D -3 months
	MG responsibility (ref MG-VII)


	Technical preparation
	
	

	OPAG-IOS ETs
	D -3 months
	Meetings planned

	OPAG-IOS ICT
	D -2 months
	Session planned mid-September

	OPAG-ISS ETs
	D -3 months
	Meetings planned

	OPAG-ISS ICT
	D -2 months
	Session planned November

	OPAG-DPFS ETs
	D -3 months
	Meetings planned

	OPAG-DPFS ICT
	D -2 months
	Session planned end-September

	OPAG-PWS ETs
	D -3 months
	Meetings planned

	OPAG-PWS ICT
	D -2 months
	Session in May 2008


1 Status on 23 June 2008: D -9 months (D-270days) prior to the Technical Conference (23 - 24.03.09) and CBS-XIV (25.03 - 2.04.09)
W O R L D   M E T E O R O L O G I C A L   O R G A N I Z A T I O N
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Provisional TECO-WIGOS Programme

	[image: image1.png]



	WORLD METEOROLOGICAL ORGANIZATION
Weather   Climate    Water
	Commission for Basic Systems


	Technical Conference 
WMO Integrated Global Observing Systems (WIGOS)
Dubrovnik, Croatia, 23-24 March 2009

	Conference Committee
Conference Director – Dr James Rasmussen
Co-Director -  Dr Sue Barrell (Australia)
Members of the Conference Committee:  Mr H.H. Ciappesoni (Argentina), F. Uirab (Namibia), Mr T. Sutherland (British Caribbean Territories), Mr J.R. Mukabana (Kenya), Mr M. Ostojski (Poland), Dr J. Love (Australia), Dr A. Divino Moura (Brazil), Dr J. Purdom (USA), Dr J. Eyre (UK), Dr A. Zaitsev (Russian Federation), Mr Fred Bransky (USA), Mr Peiliang Shi (China), Mr G. Fleming (Ireland), Mr B. Strauss (France),  D/OBS, C/PO WIGOS (WMO Secretariat) 


	PROGRAMME


	Session 1
	Lectures
	Posters

	Session 2
	Lectures
	Posters

			

	


	   


	Note: most files are in PDF version. If you need the Acrobat Reader, please click here


	   


	Monday -  23 March 2009

	

	10h00-10h10
	OPENING
	 Mr A.I. Gusev

President of CBS

(Russian Federation)

	10h15-11h00
	Conference Goals: WIGOS – Crossroad for WMO, A historical perspective [PDF, PowerPoint]
	Conference Director  


	 SESSION 1 – GOVERNANCE AND MECHANISMS FOR THE IMPLEMENTATION OF WIGOS CONCEPT
Co-chairs:  Mr T. Sutherland (British Caribbean Territories), Mr J.R. Mukabana (Kenya)


	11h00-11h30
	Session 1- Keynote: WIGOS as a challenging initiative of WMO  [PDF, PowerPoint]
	Dr A. Divino Moura

Chair, EC WG WIGOS-WIS (Brazil)



	11h30-11h50

	1(1)
	WIGOS Development and Implementation Plan (WDIP)   [PDF, PowerPoint] 
	(Expert nominated by EC WG WIGOS-WIS)  

TBD



	11h50-13h30
	
	LUNCH BREAK
	   

	13h30-13h50
	1(2)
	WIGOS Concept of Operations [PDF, PowerPoint]
	(Expert nominated by OPAG-IOS)
 TBD

	13h50-14h10
	1(3)
	WIS Project and Implementation Plan [PDF, PowerPoint]

	Prof G.-R. Hoffman, Vice-president of CBS (Germany)

	14h10-14h30
	1(4)
	WIGOS: Requirements for Instruments and Methods of Observations (Integration on the instrument level) [PDF, PowerPoint]

	Dr J. Nash, President of CIMO (UK)

	14h30-14h50
	1(5)
	WIGOS: Requirements for Data Dissemination and Exchange (Integration on the WIS level) [PDF, PowerPoint]
	(Expert nominated by ICG-WIS and OPAG-ISS)  TBD

	14h50-15h10
	1(6)
	WIGOS: Requirements for end-products quality assurance (Integration on the QMF level) [PDF, PowerPoint]
	Dr A.Zaitsev, CBS Rappourteur on QMF (Russian Federation)

	15h10-15h30
	
	Questions and Answers
	

	SESSION 2 – WIGOS PILOT AND DEMONSTRATION PROJECTS-CONTRIBUTION OF REGIONAL ASSOCIATIONS AND TECHNICAL COMMISSIONS
Co-chairs: Mr H.H. Ciappesoni (Argentina), F. Uirab (Namibia),


	15h30-15h50
	2(1)
	Session 2- Keynote: WIGOS Pilot and Demonstration Projects – Purpose [PDF, PowerPoint]

	Conference Co-Director



	WIGOS Pilot Projects (PPs)

	15h50-16h10
	2(2)
	Joint GOS-GAW Pilot Project to accelerate implementation of WIGOS/WIS [PDF, PowerPoint]

	(Expert nominated by CAS)

TBD 


	16h10-16h30

	2(3)
	Initiation of a Global Hydrologic Network addressing a GCOS Requirement [PDF, PowerPoint]
	(Expert nominated by CHy)

TBD

	16h30-17h00

	2(4)
	Integration of AMDAR into WIGOS [PDF, PowerPoint]

	(Expert nominated by AMDAR Panel)

TBD



	17h00-17h20

	2(5)
	Elaborating on the Underpinning/cross-cutting Role of the Instruments and Methods of Observation Programme and CIMO in the Context of WIGOS [PDF, PowerPoint]

	(Expert nominated by CIMO)

TBD

	17h20-17h40

	2(6)
	Integration of Marine Meteorological and Other Appropriate Oceanographic Observation Systems into WIGOS [PDF, PowerPoint]
	(Expert nominated by JCOMM) 

TBD



	17h40-18h00
	
	Questions and Answers
	

	 Lectures2

	 Tuesday - 24 March 2009


	SESSION 2 (cont’d) – WIGOS PILOT AND DEMONSTRATION PROJECTS-CONTRIBUTION OF REGIONAL ASSOCIATIONS AND TECHNICAL COMMISSIONS
Co-chairs: Dr Alexander Zaitsev (Russian Federation),, Mr M. Ostojski (Poland)


	WIGOS Demonstration Projects (DPs)

	09h00-09h20

	2(8)
	DP in Kenya (RA I) [PDF, PowerPoint]
	Mr William Nyakwada (Kenya) 

	09h20-09h40

	2(9)
	DP in Namibia (RA I) [PDF, PowerPoint]
	(Namibia)

 TBD

	09h40-10h00

	2(10)
	DP in Morocco (RAI) [PDF, PowerPoint]
	Mr Mohamed Nbou (Morocco) 

	10h00-10h20

	2(11)
	DP in Republic of Korea (RA II) [PDF, PowerPoint]
	Mr Byunghyun Song Republic of Korea)

	10h20-10h40

	2(12)
	DP in Brazil (RA III) [PDF, PowerPoint]
	(Brazil)

 TBD

	10h40-11h00

	2(13)
	DP in the USA (RA IV) [PDF, PowerPoint]
	(USA)

TBD

	11h00-11h20
	2(14)
	DP in Australia (RA V) [PDF, PowerPoint]
	(Australia)

TBD

	11h20-11h40

	2(15)
	DP in the Russian Federation (RA VI) [PDF, Power Point]
	(Russian Federation)

 TBD

	11h40-12h00

	2(16)
	Spare slot (Industy&Manufacturers)  [PDF, PowerPoint]
	(HMEI)

	11h40-12h00

	
	Questions and Answers followed by Conference Discussion on importance of WIGOS and CBS’s leadership role within the core of contributing Commissions 
	Conference Director and Co-Director 

	12h20-12h40
	
	Review and approve Conference Declaration 
	President and Vice-President CBS


	 Lectures4


	   

	POSTERS SESSIONS


	 POSTERS 


	POSTERS
	SESSION 1 - GOVERNANCE AND MECHANISMS FOR THE IMPLEMENTATION OF WIGOS CONCEPT



	P1(1)
	
	

	P1(2)
	
	

	…
	…
	…


	 POSTERS 


	POSTERS
	SESSION 2 - - WIGOS PILOT AND DEMONSTRATION PROJECTS-CONTRIBUTION OF REGIONAL ASSOCIATIONS AND TECHNICAL COMMISSIONS 

	P1(1)
	
	

	P1(2)
	
	

	…
	…
	…


	 POSTERS 


____________

