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Implementation Plan for Evolution of the GOS (EGOS-IP)
Preparation of a new Implementation Plan for the Evolution of the GOS,

in response to the new vision for the GOS in 2025 and WIGOS needs

(Submitted by John Eyre, ET-EGOS Chairperson, UK Met Office)

	Summary and Purpose of Document
The document proposes a way forward to develop a new Implementation Plan for the Evolution of the GOS (EGOS-IP) based on new Vision for the GOS in 2025 and WIGOS needs.


ACTION PROPOSED
The Meeting is invited to note the information contained in this document when considering its recommendations.
___________________
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Discussion

PREPARATION OF A NEW IMPLEMENTATION PLAN FOR THE EVOLUTION OF THE
GOS, IN RESPONSE TO THE NEW VISION FOR THE GOS AND WIGOS NEEDS

1.
The status of the Implementation Plan for the Evolution of the Global Observing System (EGOS-IP) is given in Doc.7.3.  ET-EGOS is now tasked by CBS with developing a new Implementation Plan for the Evolution of the GOS (or for WIGOS – to be discussed) that responds to and is consistent with the new “Vision for the GOS in 2025”.  

2.
The existing EGOS-IP was developed as follows: 

2.1
CBS originally asked the Expert Team on Observational Data Requirements and the Redesign of the GOS (ET-ODRRGOS, the predecessor of ET-EGOS) to develop recommendations for the “Redesign of the GOS”.  ET-ODRRGOS provided a list of 47 recommendations.  CBS endorsed these and tasked ET-ODRRGOS with converting them into an Implementation Plan for the Evolution of the GOS (EGOS-IP).  The original EGOS-IP was approved by CBS at CBS-XIII (St.Petersburg, 2005) and WMO Members were requested to respond to it.  In parallel, the new ET-EGOS was requested to monitor progress against the plan, and the current version of EGOS-IP represents the continuation of this monitoring process, with the addition of new actions where appropriate.  

2.2
In parallel with the development of the original recommendations, ET-ODRRGOS developed the “Vision for the GOS in 2015” and this was adopted by CBS at its Extraordinary session in Cairns in 2002.  

2.3
The original and current version of EGOS-IP is structured according to the original 47 recommendations. Whilst these recommendations were all important in their own right, and they were informed by the “Vision for the GOS in 2015”, they were not a coherent and comprehensive response to the “Vision”.  This remains a deficiency of the current EGOS-IP.  Despite this, however, the EGOS-IP has been an influential document, which has focussed attention on some of the key areas of the GOS in which progress was/is needed.  In some areas, the desired progress is now under way, partly as a result of actions prompted by EGOS-IP.

3.
In developing the new EGOS-IP, the following elements should be considered:

· The new EGOS-IP should be a direct response to the new “Vision for the GOS in 2025”.  It is proposed that its structure should follow closely that of the Vision.

· The new EGOS-IP should make use of the wealth of material that currently exists within the existing EGOS-IP, to allow the progress and actions in these important areas to continue to be taken forward.  However, it is proposed that the material within the current EGOS-IP should be re-organised within the structure of the new “Vision”.

· There are several areas of the new “Vision” that are not represented by items in the current EGOS-IP.  Appropriate recommendations and actions need to be developed for these areas.
· EGOS-IP should also be enhanced to incorporate some aspects of WIGOS that are currently not covered by EGOS-IP.  The scope of this extension will need careful consideration.  For example, it may be appropriate to extend it to cover those observing systems which fall within the scope of WIGOS but outside that of the current EGOS-IP.  However, it may not be appropriate to cover aspects of WIGOS such as governance and regulatory issues.

· A good model for the new EGOS-IP could be the GCOS Implementation Plan (GCOS‑IP) – see http://www.wmo.int/pages/prog/gcos/Publications/gcos-92_GIP.pdf .  This is a well-structured and comprehensive document for an equivalent activity.  Advice on this approach from GCOS colleagues would be very welcome.
· Plans for developing the new EGOS-IP should take account of the resources available for the task.  Although a document comparable with GCOS-IP may be an admirable aspiration, it is probably not achievable without significant effort in both co-ordination and implementation.  Such an outcome could be achieved through significant input from a consultant with substantial experience in the field.  At the time of writing it seems likely that funds for such consultancy work may become available in 2010.   It is proposed that the initial task for the consultant would be to develop a structure for the EGOS-IP, based on the structure of the new “Vision” and additional guidance from ET-EGOS, and then to “populate” the structure with content, initially derived from the existing EGOS-IP and later extended to include new elements.

· If the new resources are not forthcoming, then a different strategy for developing the new EGOS-IP will need to be considered.

4.
ET-EGOS should discuss the proposed way forward set out in para 3.  If there is broad agreement on this approach, then it will be a task for ET-EGOS-5 to develop the “additional guidance” described in para. 3, bullet 5.  Alternatively, other approaches to the task can be considered.
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