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	SUMMARY AND PURPOSE OF DOCUMENT

The document provides a summary on the activities of the Expert Team on Evolution of the Global Observing System (ET-EGOS) since its last meeting.



ACTION PROPOSED


The Meeting is invited to note the information contained in this document when considering its recommendations.

____________
Appendix: 
WMO CBS ET-EGOS: Terms of Reference

REPORT OF THE CHAIRPERSON
1.
This report recalls the Terms of Reference of the WMO CBS Expert Team on the Evolution of the Global Observing System (ET-EGOS) and reports on activities related to the work of ET-EGOS since its last meeting, ET-EGOS-4 (Geneva, Switzerland, 7-11 July 2008).  It also sets out some of the key challenges for the forthcoming Fifth Session, ET-EGOS-5 - to be held in Geneva, Switzerland, from 30 Nov to 4 Dec 2009 and beyond.

2.
The ET-EGOS is established as an Expert Team under the Open Programme Area Group for Integrated Observing Systems (OPAG/IOS) of the Commission for Basic Systems (CBS) of WMO.  It follows Terms of Reference and a Work Plan approved by CBS.  Appendix 1 sets out the Terms of Reference, and the Work Plan is presented in Doc.4.

3.
Since ET-EGOS-3, there has been progress in many areas as we have addressed our former Work Plan and Actions list.  These are reviewed in detail in Doc. 3.  I wish to draw particular attention to the following areas:
3.1
I represented ET-EGOS at the Fifth Session of the OPAG/IOS Implementation/Coordination Team (ICT-IOS-5, Geneva, 15-18 Sept 2008).  The main task of this meeting was to prepare reports on progress within OPAG/IOS over the preceding 4 years, and proposals for Work Plans for the next 4 years, for presentation to CBS.

3.2
At ICT-IOS-5, I presented the work of ET-EGOS, focussing on the outcomes as summarised in the report from ET-EGOS-4.  One of the main topics under discussion was the new “Vision for the GOS in 2025”.  (The background to the preparation of the new “Vision” is given in Doc.7.2.)  At ET-EGOS-4, we developed the “Vision” into a mature document, which was presented to ICT-IOS-5.  ICT-IOS approved the document for presentation CBS, with a few minor revisions.
3.3
I presented the new “Vision” at the CBS Technical Conference on the WMO Integrated Observing Systems (WIGOS) in Dubrovnik, Croatia, 23-24 March 2009.  This conference immediately preceded the Fourteenth Session of CBS (CBS-XIV), also in Dubrovnik, 25 March – 10 April 2009.  CBS-XIV adopted the new “Vision”, with some modifications to its Preamble.  
3.4
CBS-XIV also commended various other aspects of the work done by ET-EGOS including:
· continued work within the Rolling Review of Requirements process,

· progress on studies through which real and hypothetical changes to the GOS are assessed for their impact on NWP performance, and in particular the outcomes of the 4th WMO Workshop on “The impact of various observing systems on numerical weather prediction”, Geneva, 19-21 May 2008,

· updates to the Implementation Plan for the Evolution of the GOS (EGOS-IP).
CBS approved about 20 specific recommendations emerging from the work of ET-EGOS.

3.5
CBS-XIV considered the Terms of Reference and Work Plans for CBS Expert Teams (ETs), as proposed by ICT-IOS.  These were endorsed, subject to further consideration of detail by the CBS Management Group (CBS-MG).  CBS-MG met on 24-26 June in Geneva.  It finalised the Work Plans for CBS ETs and also their membership.

3.6
The new membership of ET-EGOS is:


Dr John EYRE

UK


Chair


Dr Heng ZHOU

China


Vice-chair


Mr Russell Stringer

Australia


Dr Luiz Machado

Brazil


Dr Aurora Bell

Romania


Dr Melamine Sonko

Senegal



Dr Erik Andersson

ECMWF

also Rapporteur on OSEs/OSSEs


Dr Jochen Dibbern

EUMETNET


Dr Rosemary Munro

EUMETSAT


Dr Matthew Menne

Rapporteur on GCOS


Mr Frank Grooters

AMDAR

Dr Reino Heino

Representing CCl


Representatives of CAeM, CAS and CHy are yet to be nominated.


I am therefore very pleased to welcome Dr Zhou, Dr Munro, Dr Machado and Mr Sonko as new members to the ET. I also welcome Dr Riishojgaard (USA) who is the OPAG/IOC Chairperson. Also note that Dr Dibbern (Germany) who in the ET-EGOS represents EUMETNET is also the OPAG/IOS Co-Chairperson.
3.7
In March 2009, ET-EGOS was invited to contribute a Community White Paper to OceanObs’09 Conference (Venice, Italy; 21-25 Sept 2009).  A group of ET-EGOS members and former members, together with members of the Secretariat, co-authored a paper on “Requirements of numerical weather prediction for observations of the ocean”.  This paper has now been finalised for the conference proceedings.  Some issues for ET-EGOS which arose in the review of this paper are presented in Doc. 8.3.2(2).
4.
At ET-EGOS-5, I propose that we give particular attention to the following issues:

4.1
ET-EGOS should review recent activities concerning WIGOS and consider how best ET-EGOS activities might best contribute to promoting the objectives of WIGOS.  We should note that most of the Work Plan of ET-EGOS (both past and new) addresses issues associated with integrated observing systems, in their broadest sense, across the whole spectrum of observing technologies and across the broad range of application areas within WMO Programmes.  Nevertheless, we should also consider what additional help we can give to the newly emerging activities within WIGOS.

4.2
Now that the new “Vision for the GOS in 2025” has been endorsed by CBS  and approved by EC-LXI, ET-EGOS should turn its attention to the development of a new Implementation Plan for the Evolution of the GOS (or for WIGOS – to be discussed).  Some preliminary thoughts on how this might be achieved are presented in Doc. 10.3.

4.3
ET-EGOS will need to consider its preparations for the next session of CBS, which will be preceded by a meeting of ICT-IOS planned for June 2010.  It is proposed not to convene another meeting of ET-EGOS before June 2010.  Therefore it will be important for ET-EGOS to consider, through the report of ET-EGOS-5 and its intersessional plan of actions, how it adequately prepares for forthcoming meetings of ICT-IOS and CBS.
Appendix
Terms of Reference of the 
Expert Team on the Evolution of the Global Observing System (ET-EGOS)

Expert Team on Evolution of the Global Observing System (ET-EGOS)
(a) 
Update and report on observational data requirements of the WWW as well as other WMO and international programmes supported by WMO;

(b) 
Review and report on the capability of both surface-based and space-based systems that are candidate components of the evolving composite GOS;

(c) 
Carry out the rolling requirements review of several application areas using subject area experts (including atmospheric chemistry through liaison with CAS, marine meteorology and oceanography through liaison with JCOMM, aeronautical meteorology through liaison with CAeM, agrometeorology through liaison with CAgM, hydrology through liaison with CHy, and climate variability and change detection through liaison with CCl and GCOS);

(d) 
Review the implications of the Statements of Guidance concerning the strengths and deficiencies in the existing GOS and evaluate the capabilities of new observing systems and possibilities for improvements and efficiencies in the GOS;

(e) 
Carry out studies of real and hypothetical changes to the GOS with the assistance of NWP centres;

(f) 
Develop new version of the Implementation Plan for Evolution of the GOS based on the Vision for the GOS in 2025, taking into account developments with respect to WIGOS and GEOSS; monitor progress against the Plan, report progress and updated Plan through the ICT-IOS to CBS;

(g)
Prepare documents to assist Members, summarizing the results from the above activities;

(h) Provide advice and support to the Chairperson of OPAG-IOS on development and implementation of WIGOS concept.

__________

