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	SUMMARY AND PURPOSE OF DOCUMENT

The document provides feedback on the Implementation Plan for the Evolution of Global Observing systems (EGOS-IP) from the Expert Team on Surface-based Remotely-Sensed Observations (ET-SBRSO).



ACTION PROPOSED


The Meeting is invited to note the information contained in this document when considering its recommendations.

____________
DISCUSSION
1 
EGOS-IP Version 10 review. 

1.1
During the joint CBS/ET-SBRSO and CIMO/ET-ORS a review of version 10 of the EGOS-IP was undertaken. Comments we made during the session and capture by the Secretariat, in addition a number of ET-SBRSO members have provided subsequent comments. What follows is a synthesis of these comments with additional clarification. All comments relate to the surface component of the EGOS-IP. In general ET-SBRSO members were very happy with Version 10.2 of the EGOS-IP.  
2 
Specific areas of comment. 

2.1 General comment about “GTS think rather than WIS think”. This was a general comment about exchange terminology and does not require further consideration.  
2.2 Inclusion of ‘in context’ text. To the familiar reader the reason for a number of EGOS-IP actions is well understood, to the user of the document the ‘in context’ statements are helpful. If a separate discussion paper is generated there may be a need for additional effort ensuring the cross references are maintained. Perhaps the ‘in context’ information should be contained in an annex rather than in a separate document. This issue may be assisted by the clear link to application areas that benefit from EGOS-IP Actions (see below). However I believe all ET members have a responsibility to provide additional ‘in context’ information. This implies ownership of sections may need to be clearly identified in the future.
2.3 Definition of Real-Time and Near-Real-Time. Reference is made throughout the document to Real-Time and Near-Real-Time data exchange. As what could be considered to be Real-Time in one application area may not be considered to be Real-Time in another application area some thought to a definition, or application area definition table, as part of the glossary, may be of value. It may be that Real-Time and Near-Real-Time actually relates to the latency requirements statements for data. [Amaury Caruzzo] 

2.4 Separation of two actions within G32. The integration of lightning location data from different systems and the exchange of data in ‘Real-Time’ from lightning detection systems are separate actions. Suggested text for the split of the current action included in Ver11.02.
2.5 Future evolution of the new EGOS-IP. Overall the new EGOS-IP was very well received and is a testament to the time invested thus far by the author and reviewers. To ensure the EGOS-IP remains valuable in the future an appropriate amount of time will be required to maintain document as the requirement evolves, this would include the period for the update cycle and mandatory and desirable reviewers and the methodology for update.
2.6 Benefits to application areas. Many of the actions articulated in the EGOS-IP will benefit many application areas. However to remain focussed would it be possible for future versions of the EGOS-IP to identify the application areas that benefit the most from each of the actions. In a number of action areas it may be that all application areas benefit, however in some cases it may be only a small subset of application areas that benefit. By including this application area benefit line we may assist NMHSs when they are developing funding requirement cases with their respective owning organisations. 
2.7 General levels of discussion of passive sensing technologies. To the general reader in the surface based remote sensing technologies in good, but given the visionary nature of the EGOS-IP, up to 2025, some reference in the ‘in context’ statements to emerging / early operational life technologies may be of benefit. This is not essential but would form part of the systematic update process as these technologies become proven rather than a change at this point. 

2.8 Overarching priorities. Whilst the EGOS-IP gives guidance for improvements across all capability areas some sense of priorities needs to be considered in the longer term. It may be that members or groups of members have a clear focus on national or sub-regional and regional priorities but the priority for global priorities needs to be considered. However the may need a substantial investment of effort.
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