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WMO INTEGRATED GLOBAL OBSERVING SYSTEMS (WIGOS)
Status of Implementation of the WIGOS Concept
(Submitted by the Secretariat)
	Summary and purpose of document
This document provides brief information on the recent progress in implementation of the WIGOS concept endorsed by Cg-XV.




Action Proposed
The meeting is invited to take into account information on the progress in the development and implementation of the WIGOS concept when discussing the individual Agenda Items, especially the roles and responsibilities of the ICT-IOS and its expert teams in the implementation of WIGOS.
_____________

References:  
1. EC-LXII/INF. 3.4(2) WIGOS Concept of Operations 
2. EC-LXII/INF. 3.4(3) WIGOS Development and Implementation Strategy 

3. Final Report of the third session of the EC Working Group on WIGOS and WIS, Geneva, 24-26 March 2010
Status of Implementation of the WIGOS Concept

1. EC-LXII adopted the updated version of the WIGOS Concept of Operations (CONOPS) (see EC-LXII/INF. 3.4(2)) with the understanding that it might be further refined in view of the lessons learned from the WIGOS Test of Concept Phase. The current version of CONOPS more adequately covered operational aspects of WIGOS and therefore, more fully met user expectations.
2. The progress in the WIGOS Projects was achieved. Some Pilot (WPPs) and Demonstration (WDPs) Projects have not yet been completed as they were designed to be ongoing while some others were unable to be completed because of the need for additional guidance material and standards still to be developed. As underlined by EC-LXII, these pilot and demonstration projects should continue to be an important activity in the later WIGOS implementation stages, especially in assisting LDCs and SIDS countries to more fully benefit from WIGOS.  
3. WDPs and WPPs provided lessons learned, feedbacks and perspectives on the potential benefits, value and impacts of the WIGOS implementation process at the national and regional levels which were necessary for the finalization of CONOPS and WDIS. The success of the WIGOS process will strongly depend on the collaboration and cooperation among WMO Members as well as among WMO and its partner organizations. 
4. EC-LXII endorsed the draft WIGOS Development and Implementation Strategy (WDIS) (see Doc.3.2) with a view to presenting it to Cg-XVI for consideration. WDIS is based on the WMO Strategic Plan, taking into account lessons learned from WIGOS projects and other activities carried out during the WIGOS Test of Concept phase. 
5. EC-LXII also underscored that in implementing WIGOS, it was imperative that the current management, governance and support activities be reviewed and aligned with WMO strategic planning and results-based management. This alignment should enable collaboration and promote cooperation and coordination at the technical, operational and administrative levels.
6. In this regard, EC-LXII requested regional associations and technical commissions to incorporate WIGOS implementation activities into their operating plans and work programmes.  Further, the Council encouraged regional associations to develop their regional WIGOS implementation plans and coordinate WIGOS implementation activities, as well as to establish WIGOS-related Task Teams and to initiate regionally focused WIGOS-WIS activities.  
7. EC-LXII agreed that the timely completion of the WIGOS Implementation phase in the sixteenth financial period 2012-2015 directly depended on the available resources. The investment for fully implementing WIGOS should be also a significant component of WIGOS development and implementation plans of individual NMHSs. 
8. EC-LXII noted the significance of active cooperation and enhanced coordination among the technical commissions, regional associations, and WMO partner organizations. It underlined that integration activities be included in the work programmes and implementation plans of these entities. The Council decided that an Inter-Commission Coordination Group on WIGOS (ICG-WIGOS) be established for this purpose immediately after Cg-XVI (see draft Resolution 3.4/3 (EC-LXII)). 
9. EC-LXII stressed the importance of close alignment of WIGOS and WIS planning and implementation with the development and implementation of the other observing components of the future GFCS to ensure consistency, effectiveness and to avoid any duplication.
10. EC-LXII also underlined that WIGOS should ensure a coordinated WMO contribution to the cosponsored GOOS and GTOS and would be key to the successful implementation of GCOS in support of UNFCCC, and in the development and implementation of the future GFCS. Through WIGOS and WIS, and their support for GOOS, GTOS and GCOS, WMO would make a fundamental contribution to the success of the Global Earth Observation System of Systems (GEOSS).
11. EC-LXII agreed that the revised structure of WMO Technical Regulations must document the structure and requirements of WIGOS operations, adequately reflecting contributions of all component systems. The Council agreed that upon the approval by Cg-XVI, the WIGOS Implementation Plan should include the development of a Manual on WIGOS as a priority activity. The Council endorsed the inclusion of the Manual on WIGOS in the list of mandatory publications for consideration by Sixteenth Congress. 
12. All WIGOS relevant information is available on www.wmo.int/pages/prog/www/wigos/index_en.html.
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