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WMO INTEGRATED GLOBAL OBSERVING SYSTEMS (WIGOS)
WIGOS Development and Implementation Strategy
(Submitted by the Secretariat)
	Summary and purpose of document
The Document contains the draft WIGOS Development and Implementation Strategy (WDIS) as submitted to EC-LXII for consideration and adoption. 



Action Proposed
The meeting is invited to take into account WDIS when discussing the individual Agenda Items, especially the roles and responsibilities of the ICT-IOS and its expert teams in the implementation of WIGOS.
_____________

References: 
1. EC-LXII/INF. 3.4(2) WIGOS Concept of Operations 

2. EC-LXII/INF. 3.4(3) WIGOS Development and Implementation Strategy 

3. Final Report of the third session of the EC Working Group on WIGOS and WIS, Geneva, 24-26 March 2010
WIGOS Development and Implementation Strategy
1. EC-LXII endorsed the draft WIGOS Development and Implementation Strategy (WDIS) (see EC-LXII/INF. 3.4(3)) with a view to presenting it to Cg-XVI for consideration. 
2. WDIS was developed in accordance with a decision of EC-LXI. This decision underscored the importance of WIGOS to WMO Members as a framework for integrating WMO observing systems and for strengthening linkages with co-sponsored observing systems. WDIS is based on the WMO Strategic Plan, taking into account lessons learned from WIGOS projects and other activities carried out during the WIGOS Test of Concept phase. 
3. The objective of this strategy is to describe the steps that WMO, in collaboration with partner organizations, will follow to improve governance, management, and integration of WMO observing systems, and their contributions to co-sponsored systems, so as to ensure a coordinated, comprehensive, and sustainable system that meets the requirements of WMO Members and partner organizations.  The WIGOS Implementation Phase (2012-2015) as described in WDIS, builds on lessons learned from the WIGOS Test of Concept Phase (2007-2011) and lays the groundwork for the Operational Phase (from 2016 onward). 
4. WDIS also includes capacity‑building requirements and clearly specifies responsibilities across the WMO system for the further development and implementation of WIGOS, addressing coordination and technical challenges of the implementation process.
5. EC-LXII underscored that in implementing WIGOS, it was imperative that the current management, governance and support activities be reviewed and aligned with WMO strategic planning and results-based management. This alignment should enable collaboration and promote cooperation and coordination at the technical, operational and administrative levels. Appropriate steps will need to be taken to ensure that the integration process is incorporated in the work programmes and implementation plans of these entities. Both, regional associations and technical commissions will play a fundamental role in this process. In this regards, EC-LXII requested regional associations and technical commissions to incorporate WIGOS implementation activities into their operating plans and work programmes.  

6. EC-LXII agreed that centralized coordination through the WMO Secretariat was important for successful WIGOS implementation.  In addition, the long-term commitment and effort of WMO Members, greater international cooperation, and sustained technological capacity building and financial support for developing and least developed countries was essential.
7. EC-LXII agreed that, following the approval of Congress, the WIGOS Implementation Plan (WIP) would be developed in line with WDIS. The Secretariat would take a leading role by providing a focal point for these activities.
8. EC-LXII reaffirmed that meeting the quality requirements and expectations of users was critical to the success of WIGOS. This would require an in-depth examination of current practices used by WMO observing programmes, specific mission-related requirements that were already in place, and available technological opportunities. WIGOS QMF implementation strategy would specify all processes of QMS for observational networks. Attention should also be paid to the guidance on how to manage observational networks and observing sub-systems to more fully meet QMF requirements.
9. Implications of WDIS for ICT-IOS are discussed in the Doc.3.3.
_________

