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EXPLANATORY MEMORANDUM
1.
ORGANIZATION OF THE SESSION
The first session of the CBS/OPAG-IOS Inter Programme Expert Team on WIGOS Framework Implementation (IPET-WIFI-1) will open at 0900 hours on Monday 10 June 2013 at the WMO Secretariat in Geneva, Switzerland. 

The provisional agenda, as provided in Document 1.2(1) will be submitted for adoption. The order of the items may be modified and additional items may be introduced if necessary. 

The work of the meeting will be conducted in one committee; however subgroups may be established as required to consider specific issues. The session and documentation will be in English only. The pre-meeting documents are to be posted on the WMO Server at www.wmo.int/pages/prog/www/BAS/CBS-meetings.html. 
2.
REPORT OF THE CHAIRPERSON
The Chair of IPET-WIFI will provide a report to the Session outlining and establishing the context of the Session and the work of the Team over the remainder of the current CBS inter-sessional period.

3
WIGOS FRAMEWORK IMPLEMENTATION
3.1
Status of WIGOS Framework Implementation

The Session will be briefed on the status of WIGOS Framework Implementation, to set the context of requirements for the work of the IPET.
3.2
Relevant Recommendations of EC and ICG-WIGOS
The Session will be informed of those recommendations from EC-LXIV, EC-65, ICG WIGOS-1 and ICG-WIGOS-2, which help to set the context for the future work of the IPET.
3.3
Status of ICG Task Teams relevant to IPET-WIFI


The Session will be informed of the status and recent progress of ICG-WIGOS Task Teams on WIGOS Regulatory Material (TT-WRM) and WIGOS MetaData (WMD), and the input that they require from IPET-WIFI.   

3.4
Coordination of IPET-WIFI with ICG-WIGOS and its Task Teams

The Session will be briefed on the desired relationship between the IPET and ICG-WIGOS TT-WRM, TT-WMD and the proposed ICG-WIGOS Task Team on WIGOS Quality Management (TT-WQM), and on the respective responsibilities of the IPET and each of these Task Teams.  

4. 
STATUS REPORT: IPET-OSDE


The Session will be informed of the work progressing in parallel within the CBS IPET on Observing System Development and Evolution (IPET-OSDE), in particular in relation to WIGOS Key Activity Areas 3 and 7. Those areas where close coordination is required between IPET-WIFI and IPET-OSDE will be stressed.  
5.
REVIEW OF THE INTERNAL STRUCTURE AND TERMS OF REFERENCE OF 

IPET-WIFI

The Session will be asked by its Chair to review the currently proposed structure of the IPET and its Terms of Reference.
6.
PROGRESS ON WIP KAAs
 AND PLANNING IPET-WIFI TASKS IN THOSE AREAS

The draft IPET-Work Plan (Doc 7.1) specifies a number of tasks to be performed by the IPET to progress the CBS contribution to WIGOS Framework Implementation, and each Task has been assigned a leader from amongst the IPET members. Each task leader will provide a brief to the Session on the progress achieved to date under the WIP KAA relevant to their task, and on their initial plans for the corresponding work to be performed by IPET-WIFI. The Session will then assist the task leaders to refine those plans through more detailed plenary discussion. Finally, small teams will be selected to address each task under the guidance of the task leader, and as time permits, the teams will break out to commence the work required under their task(s).  
7.
REVIEW AND REFINEMENT OF WORK PLAN

The Session will be requested by its Chair to review and refine the Work Plan of IPET-WIFI, in light of the additional definition of each task and the progress achieved against each task during the Session.
8.
ANY OTHER BUSINESS

The Session will consider any other relevant matters not covered in the above agenda.
9.
CLOSURE OF THE SESSION

The Session is expected to conclude by 4pm on the afternoon of Friday 14 June, 2013.
_________________
� Ten Key Activity Areas (KAAs) are identified in the WIGOS framework Implementation Plan - WIP





