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Report of the chairperson
(Submitted by Dr. Jochen Dibbern, Germany, Chair of IPET-WIFI)

	Summary and purpose of document
This document provides a report of the work of the IPET-WIFI Chair in preparation of the first meeting of the IPET.


Action proposed

The IPET-WIFI is invited to take the contents of this report into consideration during its deliberations.

____________
DISCUSSION
1. Introduction
This document reports on some of the major activities undertaken in advance of the first meeting of the IPET-WIFI. IPET-WIFI was established at CBS-15 in Jakarta, September 2012. The intended role of the new IPET-WIFI is to provide CBS support to those areas of the WIGOS framework implementation plan that cannot be accommodated under any other parts of the CBS working structure.
2. Mandate of IPET-WIFI

The intended role of this new Inter Programme Expert Team is to provide CBS support in special areas of the WIGOS framework implementation plan, those are: (i) WIGOS Regulatory Material, (ii) WIGOS Meta Data, (iii) WIGOS Quality Management, (iv) collaboration with CIMO on development of guidance for WIGOS standards and best practices, and (v) capacity development, education and outreach strategy. The Terms of Reference of the IPET are given in Document INF.7 of this meeting.
3. Role of IPET-OSDE

The second new Inter Programme Expert Team established by CBS-15 is the IPET-OSDE. The role of IPET-OSDE is to oversee and coordinate the Rolling Review of Requirements (RRR) for all WMO and co-sponsored observing systems under the WIGOS umbrella. 
4. Relationship to ICG-WIGOS
ICG-WIGOS was established to coordinate and prioritize WIGOS related activities. There is a clear overlap between the TORs of IPET-WIFI and the mandate of ICG-WIGOS task teams. ICG-WIGOS is the guiding group and the TORs, work plan and Membership of IPET-WIFI has all been designed to be flexible in order to accommodate the work assigned to it by ICG-WIGOS and its task teams. Care should be taken to avoid duplication of work between IPET-WIFI and ICG-WIGOS task teams. The chair and vice-chair of IPET-WIFI participated in both meetings of ICG-WIGOS to secure a close link between members of both groups.
5. Goals of the IPET-WIFI-1 meeting

As a first step it is important to bring all members of the team to the same level of information. The existing material on WIGOS framework implementation, WIGOS relevant recommendations of EC-65 and ICG-WIGOS-2 will be reviewed. Further goals are:
· To discuss and review the internal structure and Terms of Reference of the sub groups of IPET-WIFI
· To Review the work plan and identify new tasks in the Key Activity Areas

· To schedule sub group meetings as/if required
