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	Summary and purpose of document
This document presents some reflections on potential modalities of WIGOS collaboration, including few illustrative examples. 


Action proposed

The meeting is invited to discuss the content of the document taking into account the need for development of mechanisms or model of internal and external collaboration for the implementation of WIGOS ad provide guidance for the preparation of the document on possible strategies for GOS-related engagement with partners.   
____________
TASK 2: INTERNAL AND EXTERNAL COLLABORATION
Introduction
1. The objective of Task 2 is to contribute to the development of guidance, mechanisms and procedures for engagement, coordination and collaboration with partner organizations. In the end, Task 2 will produce a document on the strategy for GOS-related engagement with partner organizations developed and provided by CBS to ICG-WIGOS. The target date for completion of Task 2 is Dec 2014.
Mechanisms of Collaboration
2. The possibilities for collaboration are enormous and we anticipate difficulties in finding models or mechanisms that fit all needs. At national levels there will be formal and informal mechanisms. In both cases, it is fundamental the leadership of NMHSs, through WIGOS “Champions”. At regional level, an efficient organization of the working structure (Working Groups, Task Teams, etc.) focused on WIGOS/WIS is fundamental. Members must understand very well the WIGOS concept and objectives and clearly see the benefits it will bring.

3. Some examples are useful to better understand the needs for development of mechanisms and strategies for collaboration. In a first example, beginning with an informal initiative, a collaboration mechanism is being shaped under the WIGOS umbrella to improve the use of radar information in Brazil and in RA III. While the existing radars are operated independently by a number of different institutions, the National Meteorological Institute (INMET) is leading a process to “homogenize” these independent stations into a coherent network that would be beneficial to all operators/users. A first step consisted in contacting all radar operating institutions and updating location and technical information for each of them. This resulted in the creation of an updated data base and as well the update of the WMO Radar Database. About 40 weather radars are part of the regional catalogue.

4.  A regional initiative, driven by RA III Working Group on Infrastructure and Technological Development, under the WIGOS/WIS umbrella is under way to increase the at regional level, the number of surface observations, as a result of coordination between some NMHSs to make available data from a significant number of AWS that were installed for individual national purposes. The information will be available in the format required by each Member (BUFR or Synop) through the regional telecommunication network. The GISC Brasilia will soon be used as a platform for storage and dissemination of such data.
5. At least in some of the WMO Regions, the process of selecting stations for the RBSN (and RBCN) takes into account basically the national perspectives. The end result is that the Regional Basic Networks are almost equivalent to the sum of national networks, without the benefits of the economy and use of the collected information. There are many cases of duplication of stations in some border regions and absolute lack of stations in other border areas. In this case, the Regional Association, together with the WMO Secretariat, have to improve the current RBSN/RBCN mechanism, leading to a more homogeneous Regional Observation Network. 
Some Considerations
6. The session should discuss and clarify the distinction between internal and external collaboration at national and regional levels. In both cases, prepare a list of potential areas of collaboration. Then, an outline of the strategy document on WIGOS collaboration.
7. In RA III, and maybe in other WMO Regions, the Regional working structure will certainly be adapted to better handle the full integration of WIGOS/WIS activities in the Region. 
8. The implementation of WIS will pave the way for improvement of national data policies, providing access to external institutions (almost impossible with the current GTS), thus leading to more opportunities for WIGOS collaboration. 
Conclusion 
9. WIGOS is a lot about collaboration, otherwise the past and current efforts had been directed to the enhancement of existing observing systems from WMO and partner organizations. There are numbers of ways to shape collaboration, but in any case collaboration must be attractive to sides involved and there must be legal and technical basis for joint work. Strong leadership is required upfront. Supporting informal collaboration initiatives, formal mechanisms must be developed to guide the approach and stable relationship between collaborative parts.
10. The Regional WIGOS Implementation Plans have incorporated activities of collaboration with internal and external partners.
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