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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The Third Session of the CBS Inter Programme Expert Team on WIGOS Framework Implementation (IPET-WIFI) will open at 10:30 hours on Monday, 6 July 2015, at the Headquarters of the UK Meteorological Office, Exeter, United Kingdom.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements of the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. CHAIRMAN’S REPORT
Dr Dibbern, the Chair of IPET-WIFI will provide some introductory remarks to the session on the work achieved by the IPET since its last meeting, on the recent outcomes of Cg-17 and EC-67 with relevance to IPET-WIFI, and on the objectives of this, the third session of IPET-WIFI.
3. REVIEW OF TERMS OF REFERENCE AND DRAFT WORK PLAN
3.1 Terms of Reference
Dr Atkinson will remind the session of its current Terms of Reference, as approved by CBS-Ext (2014). 
3.2 Draft Work Plan
Dr Atkinson will briefly review the IPET’s current Work Plan, as updated at its last teleconference in February 2015, and remind the session of the progress that had been achieved against each of its assigned task by that time. 
4. STATUS OF WIGOS IMPLEMENTATION
4.1 Relevant Recommendations of CBS-Ext (2014), ICG-WIGOS-4 and Cg-17
Dr Riishojgaard, WIGOS Project Manager, will brief the session on the relevant recommendations of the key WMO meetings that have been conducted since IPET-WIFI-2.
4.2 WIGOS Preoperational Plan
Dr Riishojgaard will provide details of the proposed WIGOS Preoperational Plan focusing on those aspects of most relevance to the work of the IPET. 

5. WIGOS REGULATORY MATERIAL
Mr Stringer, Co-Chair of IPET-WIFI and Chair of its Sub-Group on Regulatory Material, will recount to the session the outcomes from Cg-17 of relevance to the work of the Sub-Group, of progress achieved by the Sub-Group since the last teleconference in February 2015, and of plans for further work on regulatory material leading up to CBS-16 next year.

6. OSCAR DEVELOPMENT
Mr Gilbert, Chair of the Sub-Group on OSCAR Development, will introduce the session to the work of the sub-group and report on the outcomes of the first session of the Sub-Group, held conjointly with an ad hoc Workshop on the Rolling Review of Requirements Gap Analysis Requirements for OSCAR (RRR-OSCAR), which was held in Offenbach, Germany, from 6 to 8 July 2015. Mr Gilbert will also describe the proposed work plan of the sub-group for the period leading up to CBS-16.   
7. WIGOS QUALITY MANAGEMENT

Mr Robert Grumbine, participating in the session in place of Mr Kevin Schrab, Chair of the Sub-Group on Quality Management, will recount the work performed by this sub-group in recent months, and its plans for further work in the lead-up to CBS-16 next year. 
8. WIGOS METADATA
Mr Karl Monnik, Chair of the Sub-Group on Metadata, will summarise the work performed by this sub-group in recent months, the outcomes of Cg-17 and EC-67 of relevance to the work of the sub-group, and the plans for further work by this sub-group leading up to CBS-16 next year.

9. WIGOS FRAMEWORK IMPLEMENTATION: OTHER KEY ACTIVITY AREAS
9.1 Collaboration with Partner Organizations
Dr Arimatea de Sousa Brito’s input on this item will be presented to the session by Dr Dibbern. It will describe the progress made on this item of the work plan since the last session of the IPET and the plans for completion of the scheduled work in the lead-up to CBS-16 next year. 
9.2 Observations Practices

Dr Kurz will describe the progress made by the IPET since it last session in regard to identifying standard and recommended observations practices and developing regulatory or guidance material for WMO members. He will also describe plans for completion of the work in the lead-up to CBS-16 next year.
9.3 WIGOS Capacity Development, and Communication and Outreach
Dr Zhao will describe recent progress in regard to further development of the WIGOS strategies for capacity development and for communications and outreach, and plans for completion of the work in the lead-up to CBS-16 next year.  
10. STRATEGIC DISCUSSION: IPET-WIFI BEYOND CBS-16
The session will discuss the role of IPET-WIFI, as initially envisaged, and as practically realized to date, and consider how this role may need to change in the future, now that WIGOS enters its Pre-Operational Phase, now that the continuity of ICG-WIGOS is assured until 2019, and in the presence of competing priorities for the attention of CBS IOS Expert Teams.

11. REVISION OF THE WORK PLAN AND SCHEDULE
The Session will take into consideration the various reports of progress against each of the tasks of the work plan, and the strategic discussion on the likely future of IPET-WIFI, to revise the IPET-WIFI work plan for the remainder of the inter-sessional period leading up to CBS-16.
12. DRAFTING OF THE MEETING REPORT

The session will agree on the arrangements for the finalization of the draft Report of the Session.
13. FUTURE MEETING SCHEDULE

The session will agree on a draft schedule for subsequent teleconferences and or face-to-face meetings of the IPET and its sub-groups.

14. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close on Friday 4 September 2015, at 16:00.
__________
