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(Submitted by Jose Arimatea)
	Summary and purpose of document
This document concerns internal and external collaboration for the implementation of national, regional and international WIGOS components. 


Action proposed

The session is requested to note the comments and update the Draft Work Plan of IPET as appropriate.
____________
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1. Introduction

Collaboration with partner organizations continues to be central to WIGOS concept and implementation. The importance of this Task was always recognized, but its accomplishment has not been clear or well understood. Now, with the implementation of WIGOS projects in most WMO Regions, the collaboration issue becomes more reachable.  


The challenge, however, continues considering the great number of possibilities for collaboration and the diversity of situations. 

2. Some Progress

During the Seventeenth Congress, we note with appreciation the demonstration of collaboration efforts in Regional Association I, with WIGOS projects in some countries. The examples showed the intense collaboration required at national level.

In AR-III, a different approach has been in place since the last AR-III session (September 2014). In this case, the WIGOS project involves five countries, their respective NMHSs and Water/Energy Agencies, encompassing three distinct communities: Meteorology, Hydrology and Climatology. The objective is to apply the WIGOS Framework to an already operating mixed observation network and hidrometeorological warning system. This project requires a complex regional collaboration as well as a complex national collaboration.

The most significant progress achieved with the RA-III WIGOS-SAS/CP Project was in the area of collaboration, especially bringing together the meteorology and hydrology communities towards common objectives. Several meetings, funded by different agencies, have already taken place and a detailed WIGOS project is being developed. The involvement of high and middle level managers of concerned NMHSs/Agencies is showing crucial. 
3. Some Basis for Collaboration

The approach of listing organizations as potential candidates for collaboration is difficult as the possibilities are enormous and varies from country to countries or from one region to another.  Apparently, it is not practical to have a list of institutions for collaboration that fits all Members or Regions, but some general principles must be followed.


At global level, it is important that the WIGOS technical regulation and tools are in place and the WMO Secretariat has the predominant role to coordinate concerned TCs and provide guidance to RAs.

At regional level, each Region must initially concentrate in identifying its common requirements, then in the communities involved. In case of RA-III, the main requirement was one having an efficient early warning hydrometeorological system in an area that involves five international river basins. Then WIGOS was considered as the most appropriate mechanism to make the existing observation networks as a homogeneous and improved common network.

At national level, the diversity of organizations involved is accentuated, involving mainly, NMHSs, Water/Energy Agencies, Agriculture cooperatives, armed forces/police, and private sectors. In this case, collaboration is needed for installation of observing stations in safe places, for data collection and transmission and for use in respective applications. For each of this collaboration, a different administrative mechanism is required, respecting national practices and legislations. What is important is the existence of an assurance clause, stating the absolute requirement of compliance with the WMO/WIGOS Technical Regulations. 
4. Conclusions and Recommendations
While the need for collaboration has always been a fundamental and intrinsic element of WIGOS, we were not ready to clearly identify appropriate partners and anticipate possible collaboration mechanisms. The initial WIGOS Pilot Projects could not provide these answers.

Now, new Regional initiatives are providing better understanding of the real complexity and showing possible ways forward. The WIGOS Pre-operational Phase, supported by a number of focused WMO Regional Workshops/Seminars will certainly bring intense lights to the collaboration issues.

The discussions already in place in last sessions of CBS, Congress and EC on data policy and other data issues, are also providing important inputs to collaboration discussions.

I would like to recommend that this Task/issue continue open, at IPET-WIFI or ICG-WIGOS level. 

