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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The Conjoint Session of the CBS Inter Programme Expert Team’s Sub Group on OSCAR Development (IPET-WIFI SG-OSCAR) and the ad hoc Workshop on the Rolling Review of Requirements Gap Analysis Requirements for OSCAR (RRR-OSCAR) will open at 09:30 hours on Monday, 6 July 2015, at the Deutscher Wetterdienst Headquarters, Offenbach, Germany.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements of the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. INTRODUCTORY REMARKS BY THE CHAIRS OF IPET-WIFI and SG-OSCAR
Dr Dibbern (Chair of IPET-WIFI) and Mr Gilbert (Chair of SG-OSCAR) will each provide some introductory remarks to the conjoint session at this, its first face-to-face meeting, on the background to the formation of SG-OSCAR and on the objectives of the conjoint session.
3. RESPONSIBILITIES, TERMS OF REFERENCE AND DRAFT WORK PLAN
3.1 Proposed responsibility within CBS for the Oversight and Review of OSCAR
Mr Gilbert will advise the session of the responsibilities of IPET-WIFI in contributing to the development of OSCAR, as specified by CBS-Ext (2014). 
3.2 Terms of Reference of SG-OSCAR
Mr Gilbert will remind the session of the defined Terms of Reference of SG-OSCAR and relate these to the CBS-specified responsibilities of IPET-WIFI. 
3.3 Draft Work Plan for SG-OSCAR
Mr Gilbert will then introduce the session to a draft Work Plan for SG-OSCAR for the period leading up to CBS-16 in 2016, which has been developed to directly address the team’s Terms of Reference by addressing a number of priority tasks that have been identified by the WMO-Meteoswiss OSCAR Development Team.
4. STATUS OF OSCAR DEVELOPMENT
Mr Charpentier will provide a presentation on the status of OSCAR, focusing on the recent progress achieved with OSCAR Phase I by the MeteoSwiss-WMO OSCAR Development Team, and their plans for further OSCAR development under Phase II over the period leading up to CBS-16.

5. OSCAR CONTENT UPDATING PROCEDURES
The conjoint session will discuss the need for prescribed procedures to be defined for updating the content of OSCAR once it has been developed and made operationally available to the WMO, will propose a plan, with timeline, for the development of such a set of procedures, and will identify those CBS experts who should be invited to contribute to this development. 
6. DEVELOPMENT OF AN OSCAR “USER GUIDE”
The session will discuss the need for, and required scope of, an OSCAR “User Guide”: an e-document to assist OSCAR users to access and interact with OSCAR in the submission of WIGOS metadata and information, and to use OSCAR as a tool to obtain information on WIGOS component observing systems, and as one of the tools to perform observing system gap analysis. The session will propose a plan, with timeline, for the development of such a User Guide, and will identify those CBS experts who should be invited to contribute to this development. 
7. OSCAR USER SUPPORT
The session will discuss the need for a mechanism to be defined for the provision of operational day to day support to OSCAR users who may have difficulty in properly using OSCAR and managing its information content (as distinct from a help desk for software problems, which is to be provided by Meteoswiss). The session will propose a plan, with timeline, for the development of such a user support mechanism, and will identify those CBS experts who should be invited to contribute to this development.
8. A PLAN FOR TRANSITION OF VOLUME A TO OSCAR
Noting that new WIGOS Technical Regulations will in principle come into force in July 2016, th session will consider a pragmatic migration path from Members’ dependence on Volume A as WMO’s primary metadata source for its observing stations, to the use of OSCAR. The session will identify those CBS experts whose assistance might be required in putting together a transition plan for this migration and will propose a timeline for development of that plan. 

9. ROLLING REVIEW OF REQUIREMENTS (RRR): GAP ANALYSIS
The chair of the CBS OPAG-IOS Inter-Programme Expert Team on Observing System Design and Evolution (IPET-OSDE), Dr John Eyre (United Kingdom), will be leading the discussions under this agenda item.

9.1 Review of the gap analysis purpose and requirements
The meeting will review the purpose and requirements of the observing systems gap analysis when conducted in the Rolling Review of Requirements (RRR) framework on the basis of comparing the observing systems capabilities as recorded in OSCAR with the observational user requirements also recorded quantitatively in OSCAR.
9.2 Review of the proposed principles for algorithms to be used
A brainstorming workshop on the RRR gap analysis using OSCAR was organized between MeteoSwiss and the WMO Secretariat in Zurich from 11 to 12 May 2015. The objective of the workshop was to prepare for the discussion this meeting in Offenbach. The Zurich workshop identified a number of principles that should be used in OSCAR when developing the algorithms for the gap analysis when comparing the observing systems capabilities with the observational user requirements criteria (HR
, VR
, OC
, U
, Timeliness, and stability). The meeting will review and discuss these principles in the view to come up with an agreed list of principles to then be used by the MeteoSwiss-WMO development team.
9.3 Review of the pending questions, and way forward
The Zurich workshop also came up with a number of outstanding questions that the meeting will be invited to discuss and either solve or propose a way forward for solving them.
10. THE LIKELY FUTURE ROLE OF SG-OSCAR: FROM COORDINATION TO LEADERSHIP
The session will discuss the current role of SG-OSCAR during Phase I of OSCAR development, both as initially envisaged, and as practically realized to date, and consider how this role may need to change in the future, with a transition to Phase II of OSCAR development, from a primarily coordination and liaison role, to a role as a design leader and key provider of expert advice, and how this may impact on its requisite membership and Work Plan.  
11. REVISION OF THE WORK PLAN

The Session will review and develop the work plan of SG-OSCAR to reflect the discussion and decisions taken during the session.
12. DRAFTING OF THE MEETING REPORT

The session will agree on the arrangements for the finalization of the draft Report of the Session.
13. FUTURE MEETING SCHEDULE

The session will agree on a draft schedule for subsequent teleconferences of the group.

14. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close on Wednesday 8 July 2015, at 16:00.
__________
�	HR: Horizontal Resolution


�	VR: Vertical Resolution


�	OC: Observing Cycle


�	U: Uncertainty





