WIR-OSCAR-updating-procedure 
WIR-OSCAR-updating-procedure, p. 2

	WORLD METEOROLOGICAL ORGANIZATION

____________________

COMMISSION FOR BASIC SYSTEMS

CONJOINT MEETING OF 

THE INTER-PROGRAMME EXPERT TEAM ON WIGOS FRAMEWORK IMPLEMENTATION, SUB-GROUP ON OSCAR DEVELOPMENT  (IPET-WIFI-SG-OD-1)

AND

AD HOC WORKSHOP ON THE ROLLING REVIEW OF REQUIREMENTS GAP ANALYSIS REQUIREMENTS FOR OSCAR (RRR-OSCAR) 

Offenbach, Germany, 6-8 July 2015


	CBS/IPET-WIFI-SG-OD-1/Doc. 5
(21.V.2015)

        _________

ITEM: N/A

Original:  ENGLISH ONLY


WIGOS Information Resource
OSCAR/Space updating/maintenance procedure

V1.1
Document change record

	Date and Version
	Description
	Authorized by

	10.04.2013  / v0.1
	Initial draft
	

	29.04.2013  / v0.2
	Edits by J. Lafeuille
	

	29.04.2013  / v0.3
	Editorial changes, paragraph on content versioning, paragraph on user feedback
	

	1.10.2013 / v1.0
	Implementation
	J. Lafeuille C/SBOS

	21.2.2014 / v1.1
	Insertion of Section 3  OSCAR/Requirements updating process 
	

	3.4.2014
	Section 3 approved by IPET-OSDE1
	IPET-OSDE1


OSCAR updating/maintenance procedure
1. INTRODUCTION

1.1 Purpose and scope

This procedure defines the roles, responsibilities and steps to be followed to update content, functionality and interface of the OSCAR/Requirements and OSCAR/Space modules with the aim to ensure that OSCAR content is up-to date, correct, quality-controlled, accessible and fit for purpose. 

Note: OSCAR/Space feeds another information resource, the CGMS Satellite Status list, which is thus indirectly covered by this procedure.

1.2 Document plan

The document contains seven sections:


Section 1: Introduction

Section 2: Roles

Section 3: OSCAR/Requirements updating process

Section 4: OSCAR/Space content updating process

Section 5: Updating of functionality and interface

Section 6: User feedback and evaluation

Section 7: Resources for Oscar updating and maintenance

Section 8: Evolution of the procedure

1.3 Background documents

· OSCAR/Space Software Requirements Specification

· WIGOS Information Resource (WIR) functional requirements specification

· ISO/IEC 14764:2006 Software Maintenance

· CIMO Guide Part 3 Chapter 1 Quality management
· Rolling Review of Requirements (RRR) process
1.4 Definitions

	Acronym
	Definition

	OSCAR
	Observing System Capability Analysis and Review Tool

	WIGOS
	WMO Integrated Global Observing system

	WIR
	WIGOS Information Resource

	CEOS 
	Committee on Earth Observation Satellites

	CGMS
	Coordination Group for Meteorological Satellites


2. Roles

The updating and maintenance processes involve the following roles. In practice, one person can take multiple roles.

	Role name
	Description

	SP Office


	Space Programme Office

(Including external contractors acting by delegation of the SP Office staff and in accordance with the present procedure)

	PoC
	Point of Contact in charge of reviewing and updating the requirements for a given Application Area identified in the RRR process

	IPET-OSDE


	CBS Inter-Programme Expert Team on Observing System Design and Evolution

	ET-SAT


	CBS Expert Team on Satellite Systems

	Satellite Operators
	Satellite operators with missions recorded in OSCAR

	Science Groups
	International Science Groups that partner with WMO, e.g. IPWG, IROWG, ICTSW

	WIR Project Manager


	Person responsible for coordinating the overall WIGOS Information Resource (WIR) developments including OSCAR developments

	OSCAR Developer


	Person(s) responsible for the technical developments of the OSCAR tool

	OSCAR Technical Administrator
	Person(s) responsible for the maintenance and operation of the OSCAR tool


3. OSCAR/REQUIREMENTS UPDATING PROCESS 

3.1 Explanations
This section applies to the updating of the contents of OSCAR/Requirements. For changes to the functionality of OSCAR, please refer to Section 5. 
The variables registered in OSCAR are generally shared by several application areas. Each variable has the following attributes, which can only be updated by the administrator.

TABLE 1: Attributes of a variable in OSCAR

	Attribute
	Example

	Name  
	Sea surface temperature

	Applicable cross-cutting tags
	Cryosphere, Tropical Meteorology

	Domain or sub-domain
	Ocean

	Definition  
	Temperature of the sea water at surface. The “bulk” temperature refers to the depth of typically 2 m, the “skin” refers to within the upper 1 mm.

	Comment  
	Detailed SST definitions are available from GHRSST: https://www.ghrsst.org/ghrsst-science/sst-definitions/

	Measuring unit
	K

	Uncertainty unit  
	K

	Stability unit per decade  
	K

	Unit for horizontal resolution  
	km

	Unit for vertical resolution  
	

	Applicable layers
	Sea surface, Bulk


3.2 New variables or changes to the attributes of a variable

The following steps shall be followed when entering a new variable or updating any attribute of an existing variable:

	Step
	Description
	Responsibility
	Frequency

	1
	When identifying the need to either register a new variable or amending the attributes of an existing variable, the Point of Contact or a relevant expert submits the proposed attributes (as listed in Table 1) to the administrator with a brief justification.
	PoC or other expert
	When needed

	2 
	The administrator checks the formal consistency of the recommended change, seeking clarification from the initiator if necessary.
If the change is minor (e.g. adding a layer, or editorial correction on the definition, etc.) the administrator jumps to step 5. 


	Administrator
	When contacted by a PoC or other expert

	3
	If the recommended change is substantial and/or has a potential impact on the requirements of several applications, the administrator seeks confirmation from the IPET-OSDE Chair 

	Administrator
	When appropriate

	4
	The IPET-OSDE Chair either confirms the proposed change, or contacts the expert for further discussion, or submits the proposal to discussion by IPET-OSDE
	IPET-OSDE Chair
	When appropriate

	5
	Upon confirmation by the IPET-OSDE Chair, or endorsement by the IPET-OSDE group, or if the recommended change is minor, the OSCAR/Requirements administrator implements the change.
	Administrator
	When a proposed change is confirmed


3.3 Requirements applicable to an existing variable

The provisions below are applicable when a requirement is updated, or a new requirement is entered, for a variable which is recorded in OSCAR, without changing the definition, unit, or applicable layers of this variable.

	Step
	Description
	Responsibility
	Frequency

	1
	The PoC reviews the requirements of his/her application area in consistency with the Statement of Guidance, taking into account the evolution occurred in the application area.
	PoC
	Yearly

	2 
	If updates are necessary, the PoC logs in as Editor, and updates the requirements or enters new requirements as appropriate.  If necessary he/she contacts the administrator for assistance.
	PoC
	Yearly

	3
	When the update is ready, the PoC informs the OSCAR/Requirements administrator that requirements are in draft status
	PoC
	When update is ready for validation

	4
	The administrator checks the formal consistency of the new or updated requirement.  If the updates are purely editorial or a factual correction, the administrator jumps to step 7
	Administrator
	When requested

	5
	If the updates are substantial, the administrator seeks confirmation from the IPET-OSDE Chair
	Administrator
	When relevant

	6
	The IPET-OSDE Chair either confirms the updated requirement, or contacts the PoC for further discussion, or submits the proposed update to IPET-OSDE for discussion.
	IPET-OSDE Chair
	When relevant

	7
	Upon confirmation by the IPET-OSDE Chair, or endorsement by IPET-OSDE, or if the draft update is minor, the OSCAR/Requirements administrator validates the update.
	Administrator
	When confirmed


4. OSCAR/SPACE Content updating Process

There are two levels of content updates:

· First level: updates based on non-controversial factual evidence, 

· Second level: other updates, resulting of expert assessment.

4.1 First level: updating of factual content

Scope: Refers to update, insertion or deletion of factual content, based on non-controversial factual evidence (e.g. satellite launch dates, new satellite plans, start or end of operational service, orbit characteristics, instrument specifications, ground segment and programme description).

	Step
	Description
	Responsibility
	Frequency

	1
	SP Office keeps track of publicly available information from official satellite operator sources and updates OSCAR accordingly

[If necessary, updates are confirmed with Satellite Operator focal points]
	SP Office


	Continuous, 

Delay of max 2 months

	2 
	Satellite Operators inform SP Office of important changes or factual errors in OSCAR
	Satellite operators
	As necessary

	3
	CGMS satellite operators regularly validate factual information within their responsibility through annual reports to CGMS 
	Satellite operators 
	yearly

	4
	For non-CGMS members, updates are collected either via CEOS or, if relevant (e.g. non-CEOS Members), through direct call from the SP Office
	SP Office in consultation with CEOS
	yearly


4.2 Second level: updating of assessments 

Scope: Refers to assessments of the suitability of certain instruments for fulfilling pre-defined capabilities or measuring specific variables. Since these assessments can be subject to discussion, effort is made to seek endorsement by representative or authoritative experts.

	Step
	Description
	Responsibility
	Frequency

	1
	Instruments are classified and assessed according to objective design features
	SP Office
	As new satellites/instruments are added

	2.1
	Thematic science groups are invited to review the instrument rating per product, in their respective fields of expertise
	Science groups  (e.g. IPWG, IROWG, ICTSW)
	Typically 2-yearly, or  when major updates are entered 

	2.2
	ET-SAT validates the assessments and other details  in their field of expertise 
	ET-SAT
	yearly

	3
	SP Office implements changes requested by ET-SAT and/or science groups,
	SP Office
	yearly

	
	
	
	


4.3 Traceability of updates

All operations (insert, update, delete) are automatically recorded by the system. An administrator can access these logs and reverse changes if necessary.

A list of major content updates (e.g. structural changes, assessments) is maintained by the SP Office.
5. Updating of functionality and interface of the tool

Conceptual and/or technical changes to the structure, functionality and interface of the tool can be differentiated in “system maintenance”, “adaptive/corrective maintenance” and “feature updates”.
5.1 System maintenance

Scope: Maintenance tasks necessary to provide 24/7 accessibility and recovery services in case of failure. Includes the regular maintenance of hosted server environment.

	
	Description
	Responsibility
	Frequency

	Process 1
	Ensure maintenance of application backups and keep recovery versions. (Application and Content)
	OSCAR Technical Administrator
	Continuous

	Process 2
	Monitor and configure technical platform (web server, database systems etc) 

Inform OSCAR Developer of any significant changes in environment
	OSCAR Technical Administrator
	As needed, at least bi-annually, or if necessary 

	
	
	
	


5.2 Adaptive/corrective maintenance
Scope: Refers to analysis and correction of discovered bugs or incompatibilities arising through the use of new devices and browsers, as well as minor changes to the presentation (wording, layout).

	Step
	Description
	Responsibility
	Frequency

	1
	Recording, prioritizing and validating requests 
	SP Office
	continuous

	2
	Implementation and test of update, inform users (if applicable / relevant)
	OSCAR Developer
	as applicable, with delay of max 2 months

	
	
	
	


5.3 New features, new functionalities and presentation

Scope: This refers to adding new functionalities, or significantly changing current behaviour of the tool, including presentation and user interface.

	Step
	Description
	Responsibility
	Frequency

	1
	Recording of general feedback and feature requests from Expert Groups, Satellite operators, users, OSCAR development team
	SP Office
	Continuous

	2
	ET-SAT provides guidance on evolution of functionality and interface

[WIR development team is consulted if requests have effects on other OSCAR modules]
	ET-SAT

[WIR project manager]
	yearly

	3
	Approved features are recorded in the Software Requirements Specification for OSCAR/Space
	SP Office
	

	4
	Changes are implemented in accordance with overall OSCAR procedures and schedules
	OSCAR Developer
	

	5
	OSCAR manual(s) are updated as necessary
	SP Office, OSCAR Developer
	


5.4 Traceability

· A list of discovered bugs, incompatibilities and problems, along with their priority and status is maintained by the OSCAR Developer

· A list of all feature requests is maintained by the WMO SP

· Approved functionalities/ features or changes of such are recorded in the Oscar “Software Requirements Specification” (SRS) Document.
6. User feedback and evaluation

User feedback is collected through an email address indicated on the OSCAR homepage, which is checked on a regular basis by the administrator.

User emails are responded and appropriate actions are taken in accordance with the processes outlined in Section 3 and Section 4, for instance:

- an explanation is provided to the user, added in OSCAR views or in the user manual;
- a modification is brought to the interface or the functionality;
- contents are corrected, or a proposal for correction submitted to a satellite operator or a science group for validation.

Structured online surveys are used at regular intervals (every 1-2 years, as appropriate) to collect information on visitor characteristics and feedback on user satisfaction and possible areas for improvement.

Visitor statistics (number, origin, access characteristics) are collected. These statistics are reviewed on an annual basis within the SP Office.

7. Resources for Oscar updating and maintenance

The CBS Recommendation 1 (CBS-15) on Implementation and Sustainability of the Database of Observation Requirements and Observing Capabilities states:

(1) That resources be assigned with high priority within the Secretariat to complete the software development and, on a sustained basis, for technical maintenance, first-level contents updating and, through consultancy, for technical-level updating and quality control, as a key activity of the WMO Integrated Global Observing System;

(2) That Members, expert teams of the Open Programme Area Group on Integrated Observing Systems, satellite operators including the Expert Team on Satellite Systems and members of the Coordination Group for Meteorological Satellites, support the database updating process through submitting inputs and providing reviews and feedback.
8. Evolution of the Procedure

This procedure is maintained by the SP Office, in consultation with the WIR development team, IPET-OSDE and ET-SAT. 

