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UPDATE ON PROGRESS AGAINST ASSIGNED TASKS AND FUTURE CONSIDERATIONS FOR qUALITY MANAGEMENT
(Submitted by Kevin Schrab, SG-QM Chair)

	Summary and purpose of document
This document is to update IPET-WIFI on progress against assigned tasks and future considerations for Sub-Group on Quality Management (SG-QM). 


Action proposed

The session is invited to discuss Sub-Group on Quality Management (SG-QM) tasks and plans for the future.
____________
UPDATE ON PROGRESS AGAINST ASSIGNED TASKS AND FUTURE CONSIDERATIONS FOR qUALITY MANAGEMENT
1.
Introduction
The Sub-Group on Quality Management (SG-QM) established its Terms of Reference at IPET-WIFI-1 in June 2013:

1. Review current QM practices used within the GOS

2. Review material from the WMO Quality Management Framework

3. Coordinate with ICG-WIGOS TT WQM the content of a WIGOS-QMS Implementation Plan

4. Compile GOS-related QM practices, including a proposal for a Fault Management System, to be included in the WIGOS Regulatory Material

5. Submit contributions to the IPET-WIFI for coordination

It was also noted that active collaboration with other OPAG-IOS ETs and Rapporteurs.  And also that representation in the work of those TCs not directly represented on IPET-WIFI will be via ICG-WIGOS TT-WQM.
2.
Progress
Listed below is the progress to date on the SG-QM tasks in the Work Plan for IPET-WIFI for the period 2013-2016.  These are the deliverables/activities for Task 5 (provide advice to ICG-WIGOS via CBS on GOS Quality Management practices and procedures.
1. Request TCs to nominate QM focal points for WIGOS sub-systems (action to Secretariat, due Aug 2013).  Unclear whether this action is complete.  

2. Review the status of WMO and Regional quality monitoring systems with a view to identifying areas for improvement and efficiency:

a. Review existing regulatory material related to QM for GOS sub-systems.  

i. Due – Oct 2013.  

ii. Status – Ongoing.

b. Prepare recommendations on new or improved QM procedures in relation to GOS sub-systems.  

i. Due – Jun 2014.  

ii. Status – Pending.

c. Review the outcomes of the ECMWF Workshop on NWP data monitoring requirements.  

i. Due – Jul 2013.  

ii. Status – Complete; no resulting actions.

d. Assist in the process of integrating the procedures into the Manual or Guide on WIGOS.  

i. Due – Jun 2014.  

ii. Status – Pending.

3. Develop and document the concept of extending the Global Quality Monitoring System to a “Fault Management System”.  

i. Due – Aug 2014.  

ii. Status – Pending.

4. Contribute to the drafting work of TT-WRM in collaboration with SG-RM and provide GOS-related feedback through SG-RM on TT-WRM documentation.  

i. Due – Oct 2013.  

ii. Status – Complete; SG-QM provided review and comment on WIGOS Manual Section 2.6 (Quality Management) to TT-WRM meeting held in Nov 2013.

3.
Issues
1. It is unclear whether Technical Commissions have been asked to nominate QM focal points for WIGOS sub-systems.  These focal points could assist the SG-QM in its tasks.

2. SG-QM chair has not had any interaction with ICG-WIGOS TT-WRM.  As noted in the Terms of Reference, SG-QM would be linked with TT-WRM.
3. The ICG-WIGOS Task Team on Quality Management (TT-QM) is to provide direction on quality management, which SG-QM would act upon.  The TT-QM has not yet met, so no guidance has yet been provided.
4.
Recommendations
1. Secretariat to confirm whether TCs have nominated focal points for WIGOS sub-systems.
2. Include SG-QM chair (or other SG-QM member) in TT-WRM group (email distribution list, telecons, meetings, etc).

3. Invite SG-QM chair to attend first TT-QM meeting to be held 23-24 April 2014.  
5.
Proposed Future Work
SG-QM has been asked to be included in two on-going reviews.

1. Request for review of WIGOS Technical Regulations Drafts.  The SG-QM has been asked to focus their review on the aspects pertaining to quality management in the draft Manual on WIGOS and the draft addition to Part I of the WMO Technical Regulations for WIGOS.  Comments are due to Dean Lockett by 26 March 2014.  This relates to deliverable/activity 3b of Task 5.
2. The Expert Team on Surface Based Observations (ET-SBO) has been asked to review the WIGOS Observations Quality Improvement System – Draft Proposal.  There are linkages to the SG-QM tasks in the IPET-WIFI Work Plan.  It is proposed that the SG-QM be the lead WMO body in this activity.  The proposal suggests a virtual CBS team of 2 members of SG-QM and 2 members of ET-SBO be formed.  Input is needed for ICT-IOS-8 meeting to be held 7-10 April 2014.  This relates to deliverable/activity 5 of Task 5.

Other proposed work includes:

1. Review existing regulatory materials related to QM for GOS sub-systems and prepare recommendations on new or improved QM procedures.  This is deliverable/activity 2a and 2b of Task 5.  Assign each SG-QM member to review and provide feedback to SG-QM chair.  Discuss if June 2014 due date is appropriate.

2. Begin work on deliverable/activity 4 of task 5.  Current due date is August 2014.  Ask for SG-QM team member volunteer(s) to provide first draft.
6. 
Work Plan Update
Work plan will be reviewed and updates related to progress, issues, recommendations, and proposed future work to be made.
