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INTERNAL AND EXTERNAL COLLABORATION
(Submitted by Jose Arimatea)
	Summary and purpose of document
This document present some taught on Internal and External Collaboration for the implementation of national, regional and international WIGOS components. 


Action proposed

The session is requested to note the comments and update the Draft Work Plan of IPET as appropriate.
____________
References:

1. Draft Work Plan of IPET-WIFI
TASK 2 - INTERNAL AND EXTERNAL COLLABORATION (WIP KAA 2)

1. Introduction

The last session of IPET-WIFI discussed whether the topic of Task 2 was of relevance for IPET-WIFI or whether it would be better handled at a higher level, such as by ICG-WIGOS. The session concluded that IPET-WIFI had a valuable role to play in providing its advice to ICG-WIGOS on such strategies for improved collaboration with external and partner organizations. 


It was, then, included in the Task 2 of the Draft Work Plan for IPET-WIFI for the period 2013-2016, two deliverable/activities, assigned to me for completion in the end 2013 and in the end of 2014(?), respectively.  
2. Progress

I am convinced, as stated in our last session, of the importance of internal and external collaboration for the implementation of national and regional WIGOS components. This importance is supported by real examples in both national and regional levels. In addition, at international levels, as shows the collaboration between WMO and GEO, through a specific task on the GEOSS Implementation Plan concerning radiofrequency protection, in this case for Earth observation. The exchange of radar data is another example of internal and external collaboration.


The successful examples of collaboration show that formal or informal mechanisms of collaboration only happen when the common interests are very clear. One of the main objective of WIGOS is to facilitate the identification of such common interests and to promote joint initiatives. This indicates that KAA 2 is very heavily dependent on KAA 10 - Communication and Outreach, which is a primary the responsibility of ICG-WIGOS and the WIGOS Project Office.  


During ICG-WIGOS-3, in February 2014, TCs and RAs stated that the implementation of WIGOS in some Region still face a number of challenges, needing a considerable focus on communications and outreach activities. ICG-WIGOS agreed that it is essential to make Members aware that WIGOS is not optional, WIGOS is a necessity and relevant to all Members.

The internal and external NMHS partners must receive a clear message about the relevance and the benefits of WIGOS as they are approached for any type of collaboration mechanism.


The progress of KAA2 has been slow; however, the Task can be achieved with the modification proposal.  
3. Issues

Part 2 of Task 2 of the IPET Work Plan, probably must be modified. It seems the approach of listing organizations as potential candidates for collaboration is difficult as the possibilities are enormous and varies from country to countries or from one region to another.  Apparently, there is no practical list solution that fits all Members or Regions.
4. Recommendations
A change of approach is recommended, replacing the complete list concept by a three level more generic lists such as indicated below. 


National, including Member’s national organizations operating observation networks (weather and climate) for:

· Weather prediction for airports, TV and Radio Broadcasters, etc.

· Agriculture support

· Transportation

· Local Government, including management of water resources

· Civil Defence

Regional, including group of Members in WMO Regions with common interests, such as:

· Optimized regional observation networks 

· Commonality of specifications, common acquisitions, etc.

· Increase of data exchange within the Region (AWS, Radar, etc.)

· Exchange of Best Practices

· Standardization of measurements, etc.

International, including UN International Organizations and other Governmental organizations concerned with observations, such as:

· Current WMO partners/cosponsors operating/managing observation networks

· WMO contribution to GEOSS Task on Radiofrequency Protection

· Future GFCS partners

5. Proposed Future Work

Concerning the Draft Work Plan for IPET-WIFI for the period 2013-2016, Task 2, I propose that the Deliverable/Activity number 2 be embedded in Delivery/Activity 1, with the document on strategy for WIGOS engagement with partner organizations to include typical types of collaboration/organizations (international, regional and national) rather than a presenting a document with complete list of potential WIGOS partners. 

Guidance is sought from the Chair and members of IPET-WIFI for the continuation of the work assigned.
6. 
Work Plan Update

Update Work Plan as follows:
	Contribute to the development of guidance, mechanisms and procedures for engagement, coordination and collaboration with partner organizations. 
	1. Contribute GOS-related input to, and review, ICG-WIGOS-developed document on strategy for WIGOS engagement with partner organizationsa. 
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	 a Partners will need to ensure compliance, to some extent, with WMO Technical Regulations in relation to data provision, quality, etc. 


