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	Summary and purpose of document
This document describes the progress achieved to date within the IPET in reviewing and providing feedback to ICG-WIGOS in the draft WIGOS Capacity Development Strategy, and on the WIGOS Communications and Outreach Strategy, and on assisting in the organization of WMO workshops on the benefits of regional cooperation in capacity development.




Action proposed

The session is invited to discuss and propose additional details for inclusion or any changes to the draft WIGOS Capacity Development Strategy and the WIGOS Communications and Outreach Strategy.

____________
References:

1. Final report of ICG-WIGOS-3, 10-14/03/2014
2. WIGOS WIP, version 2.4, 31/01/2014
Appendices: 
1. WIGOS Capacity Development Strategy
2. WIGOS Communications and Outreach Strategy
capacity development and Outreach
Introduction

1. The objective is to discuss the contents of documents of the WIGOS Capacity Development Strategy and the WIGOS Communications and Outreach Strategy.  The meeting is invited to review the progress achieved to date and provide feedback to ICG-WIGOS, as well as to contribute to the guidance for implementation at regional and national level respectively, and the organization of WMO workshops on the benefits of regional cooperation in capacity development.
Progress 
2. ICG-WIGOS discussed briefly the draft WCDS and WCOS developed by the Secretariat (see the Appendix I and II) and the progress achieved. The importance of such a strategy was well noted. 
3. It is noted that there is a need to move forward and progress from development of a formal documentation to real implementation activities, especially in communications, outreach and capacity development areas, to deliver concrete outcomes and to achieve more tangible examples of success, and there is a need for continued communications and outreach, specifically to those Members who have not yet actively engaged in WIGOS and among those managers in NMHSs that will need to lead the national implementation, and for capacity development.
Implementation: Activities, Deliverables, Milestones, Costs and Risks 

4. Cg-XVI established a goal of WIGOS becoming operational by 2016, and presents the key implementation activities that are required for WIGOS implementation within the timeframe 2012-2015.For each activity, a detailed activity plan will be developed with support of WIGOS Project Office and guidance from ICG-WIGOS.
5. Address all aspects of the capacity development strategy through the efforts of WMO Members, Programs, Regional Associations (RAs) and Technical Commissions (TCs), and co-sponsors. Capacity development in satellite applications should be also addressed in the strategy.
(a) Assistance provided to Members regarding WIGOS implementation;
(b) Develop WIGOS related guidelines and training materials and other relevant documentation;
(c) Mobilize resources  for WIGOS implementation;
(d) Assist Members in using WIR Tools for the design and management of national WIGOS networks;
(e) Assist Members in implementing WIGOS metadata.
6. A coordinated capacity-development effort at global, regional and national level is of paramount importance. The WIGOS capacity development activities at national and regional levels are focused on:

(f) Providing assistance to Members to introduce or improve institutional mandates and policies that enable effective implementation, operation and management of observing systems;

(g) Filling the existing gaps in the design, operation and maintenance of WIGOS observing systems, including both the infrastructure and human capacities development;

(h) Technological innovation, technology transfer, technical assistance and decision-support tools.
7. Concern about the sustainability of the observing systems/networks, especially in a developing and less developed countries, In particular, there should be insistence on donors taking an end-to-end approach when projects are considered so that initial investments in acquisition, installation etc. are supplemented with maintenance, training and operational funds to ensure the sustained operation of observing systems and supporting activities.
 In order to maximize sustainability, ICG-WIGOS recommended that the Resource Mobilization Office of the WMO Secretariat should pay appropriate attention to this critical issue when considering any donation from major development partners as investment in observing systems of WMO Members. Sustainability of such an observing system should be guaranteed by the donors.
8. Concerning Communications and Outreach, practical ways and tools should be used to approach target audience. Four areas of focus were identified in this regard: (1) PRs; (2) Senior Managers of NMHSs; (3) internal audience – all already involved in the WIGOS implementation; (4) Partners. 
A need to create an open dialog with PRs and senior management of NMHSs on WIGOS implementation progress and related issues was recognized and a circular letter of SG to PRs should be used for regular briefing on progress achieved in implementation of WIGOS and to make WIGOS more visible and better understood by PRs and their senior managers.
 A WIGOS standard presentation, different examples of achievements and benefits, success stories, dedicated workshops, can all be used as tools. On the top of that, all events, such as sessions of EC, TCs, RAs should be used for communications on WIGOS technical aspects, case studies, success stories, showcases, etc. to promote WIGOS.
9. The WIGOS Portal will provide convenient access to relevant information on capacity development, education, communications and outreach. 
APPENDIX I
WIGOS CAPACITY DEVELOPMENT STRATEGY (WCDS)

Introduction

Effective and sustainable WIGOS Capacity Development (CD) is an essential component of the WIGOS implementation. It is of paramount importance particularly to developing countries, especially to NMHSs of Least Developed Countries (LDCs) and Small Island Developing States (SIDSs), to enable them to develop, improve and sustain national WIGOS component observing systems. 

The WIGOS CD activities
 at national and regional levels will be focused on:

(a) Providing assistance to Members to introduce or improve institutional mandates and policies that enable effective implementation, operation and management of observing systems;

(b) Providing Members with tools to assist them in filling the existing gaps in the design, operation and maintenance of WIGOS observing systems, including both the infrastructure and human capacities development;

(c) Technological innovation, technology transfer, technical assistance and decision-support tools; 

(d) Continuously assessing and addressing NMHS capacity development needs, including professional/technical training and development, project development; etc. 
WIGOS CD activities need to be complemented by, and coordinated with related CD efforts outside of WIGOS. The WIGOS Capacity Development Strategy (WCDS) is consistent with the WMO Capacity Development Strategy (CDS)
 and closely aligned with other relevant strategies, such as for the Global Framework for Climate Services (GFCS) and other WMO priorities.

WCDS is a living document. It will evolve with implementation of the WIGOS Framework, in line with the WIGOS Framework Implementation Plan. The regular assessment of the implementation progress in all key activity areas will provide valuable feedback for the Strategy to be updated accordingly. The purpose of WCDS is to assure that all key activity areas for WIGOS implementation are adequately supported by appropriate CD actions. 

ICG-WIGOS has general oversight of all WIGOS CD activities, and based on its guidance, their organization and coordination is under the responsibility of the WMO OBS Department, specifically WIGOS-PO, with assistance and support of the other relevant technical departments, and DRA Department. 
The following objectives, tools/methods, key actions/activities, education and training material, and timeline and focus set out the initial aspects of WCDS for the early stages of the WIGOS Framework implementation. These will all be reviewed on an on-going basis when appropriate.

Objectives

The objectives of the WCDS are as follows:

· Strengthen existing capabilities that are needed to enable all countries to implement and operate WIGOS effectively and efficiently. Some of the foundational capabilities and infrastructure already exist in these areas or are being established in the neediest countries, but further improvement is required.
· Engage WMO Programmes, RAs, TCs in WIGOS CD activities;
· Engage PRs in WIGOS matters; assist them in understanding challenges they face in implementing WIGOS at national level and increase their awareness of the tools available through WIGOS;

· Assist NMHS managers by supplying tools for building effective communications and outreach with their stakeholders (governments, policy- and decision-makers, development partners; end-data users);

· Engage WMO Regional Training Centres, WMO Regional Instrument Centres and WMO Regional Marine Instrument Centres in WIGOS CD activities;

· Mobilize resources for CD activities (engagement of donors, economic groupings, funding organizations);

· Initiate special CD fast-track projects in selected subregions to assist Members in developing their national WIGOS Implementation Plans and start implementation of WIGOS at a national level;

· Establish a mechanism/framework for a regional/subregional WIGOS CD twinning programme in each RA that will enable the transfer of capability within the Region, concentrating on those services with greatest need;

· Enhance coordination and cooperation with WMO co-sponsored programmes and relevant international organizations and other Partners providing WIGOS related CD assistance to Members;

· Establish sustainable mechanisms that facilitate partnerships for CD activities through co-sponsorship and joint implementation; 

· Maintain support and increase awareness of WIGOS standard and recommended practices and procedures;
· Improve understanding of the WMO Technical regulations (WMO-No. 49), WIGOS related sections and compliance with them;
· Enhance relevance of tailored observational data and products for national decision-makers, civil society, general public, and other relevant stakeholders;

· Share relevant experiences and lessons learned from implementation of WIGOS; 

“Tools/Methods” 
Various traditional and new tools/methods will be used:

· Fast-track projects where resources permit (to build the necessary capacity of the countries, in accordance with their needs and priorities);

· Twinning (projects, activities) that will enable the transfer of capability within the region/subregion, concentrating on those NMHSs with greatest need;

· Mentoring, coaching, etc., by more advanced/developed Members with support by the WMO Secretariat;

· WIGOS Operational Information Resource (WIR) (easy access to resources for CD (technical guidelines, tools, etc.); at the early stage, the WIGOS web site (www.wmo.int/wigos) will serve for this purpose); 

· Technical guidance material;

· Workshops and Training events; 

Key Actions (Activities)
1. Identification of needs and requirements for CD in all key activity areas for WIGOS Framework implementation at global, regional/subregional and national levels; and, more broadly, basic requirements for enabling any WIGOS Framework related activities to occur; (see Annex I)

2. Development and implementing effective and sustainable framework and mechanism(s) for delivering WIGOS related CD activities at the regional/subregional and national levels (e.g. through twinning, mentoring, coaching, etc.); 

3. Organization of rolling/roving workshops/seminars/courses for:

a. Regional/subregional needs and priorities, technical infrastructure development, cooperation and partnership through region-wide organizations or sub-regional groupings;

b. National WIGOS implementation;

c. WIGOS standardization, WIGOS Operational Information Resource, technical tools;

4. Development and implementation of fast track dedicated projects where resources permit;

Education and Training Material

· Guideline on WIGOS implementation by Members;

· Technical guidance and guidelines on specific subjects
 (e.g. technical guidance on a design, development and implementation of a national integrated/composite observing system to provide comprehensive observations, etc.);

Timeline and a focus 
2013:

· WIGOS integration and Regional WIGOS Implementation Plans with a special focus on the five RA I Sub-regions and RA VI; 

· WIGOS integration and National WIGOS Implementation Plans (N-WIP) with a special focus on developing countries (see Annex II: Template for N-WIP, incl. WIGOS Readiness Checklist for Members
 and Example developed by Australia
);

· Building observing capabilities of countries where they do not exist yet or are very limited;

· Resources mobilization in collaboration with WMO Resource Mobilization Office (RMO) (joint activity with communications and outreach); 

2014:

· WIGOS integration and National WIGOS Implementation Plans (N-WIP) with a special focus on developing countries;

· WCD Fast-track Projects (WDC-Ps) (development and initial implementation);

· Technical guidelines and training on management of national WIGOS component observing systems; 

· User Manual on the WIGOS Operational Information Resource (WIR); 

· WIGOS Regulatory Material;

· Technical guidelines on
: 

· Design, management, operation, etc. of national WIGOS component observing systems; 

· Standardization, incl. metadata;

· RRR and EGOS-IP; 

· WIGOS QM; 

· Traceability;

· Resources mobilization (joint activity with communications and outreach); 

· Sharing experiences, lessons learned; success stories & case studies;

2015:

· Training on: 

· WIGOS Regulatory Material;

· WIR and its Tools;

· Design, management, operation, etc. of national WIGOS component observing systems; 

· Standardization, incl. metadata; 

· RRR and EGOS-IP; 

· WIGOS QM; 

· Traceability;

· Resources mobilization (joint activity with communications and outreach); 

· Sharing experiences, lessons learned; success stories & case studies;

2016-2017:

· Training on: 

· WIGOS Regulatory Material;

· WIR Tools;

· Design, management, operation, etc. of national WIGOS component observing systems; 

· Standardization, incl. metadata; 

· RRR and EGOS-IP; 

· WIGOS QM; 

· Traceability;

· Resources mobilization (joint activity with communications and outreach); 

· Sharing experiences, lessons learned; success stories & case studies;

2018-2019:

· Sharing experiences, lessons learned; success stories & case studies;

________

APPENDIX I I
WIGOS Communications and Outreach Strategy (WCOS)( 
(Communications is the development and delivery of a compelling message to critical audiences; Outreach is the means by which we reach and deliver our message to those critical audiences.)
The WIGOS Communications and Outreach Strategy (WCOS) is a living document that will evolve with the level of implementation of WIGOS. Through regular assessment of the progress of implementation and in particular feedback on the effectiveness of the WCOS, the Strategy will be updated accordingly. 

The Strategy should assure that all the relevant information on WIGOS (the concept, benefits, impacts; key implementation activities, their progress, challenges, etc.) is easily accessible to all WMO Members and stakeholders; information should be simple, coherent, concise, accurate and timely. The aim of the Strategy is to ensure that the message is defined, reaches the correct audience in a form which they engage with and has the desired outcome.

The Strategy should clearly communicate the message that implementation of WIGOS is an investment in the future sustainability, service delivery and sound operations of WMO and its Members. WCOS must demonstrate to Members and Partners how WIGOS will help them, how they will benefit from WIGOS, when implemented. Early success stories and case studies should be communicated and used to promote WIGOS, increase motivation and confidence in the potential of WIGOS.

WCOS will also be aligned with relevant WMO communications and outreach strategies, such as the one for the Global Framework for Climate Services (GFCS).

It is critical that WCOS will address political, cultural and social barriers to ensure that all stakeholders can benefit from the information, thus contributing to WIGOS implementation at their levels and areas of responsibilities. 

The WMO OBS Department with the WIGOS Project Office (WIGOS-PO) should be the lead – the authoritative voice and a coordinator of all related internal and external communications and outreach activities. This will be done in close collaboration with other departments, especially DRA.
The following objectives, target audience, messages, tools, actions/activities, advocacy material and timeline set out the initial aspects of WCOS for the early stages of the WIGOS implementation. These should all be reviewed on an on-going basis, with revisions made as early successes and challenges are identified.

Objectives

The objectives of the communication strategy are as follows:

· Convince key audiences that present and future reasonable investments in WIGOS and related technological infrastructure will deliver tangible socio-economic benefits;

· Encourage and engage stakeholders to actively participate in the WIGOS implementation by promoting the significant benefits and describing how they will be achieved;
· Promote understanding and increase general awareness of the concept and benefits of WIGOS specifically from a service delivery perspective; the importance of WIGOS (together with the WMO Information System (WIS) for improved and enhanced services provided by Members and Partners; 
· Increase resources needed for WIGOS implementation, including WIGOS Capacity Development (trust funds, kind contributions, secondment services/JPO);
· Advise PRs on WIGOS matters, to assist them in understanding challenges they face in implementing WIGOS at national level (impacts on them) and assist them in their communications with partners at the national level;

· Target the user community to raise awareness and to engage it in the implementation process;

· Sensitize existing and potential stakeholders to the fact that investment in WIGOS will have cross-cutting benefits, initially in terms of better capabilities to provide more cost-effective and efficient services, including climate services (including those related to health, food security, water management), aeronautical meteorology/aviation services, and disaster risk reduction;

· Foster a sense of ownership among stakeholders to ensure the long-term viability and success of WIGOS; 

· Strengthen WIGOS brand recognition. Build up a domino effect so that communications are spread outwards from WIGOS by different stakeholders and actors in a dynamic and interactive fashion that develops its own momentum;

· Maintain support and increase awareness of WIGOS standards and best practices;
· Share relevant experiences and lessons learned from implementation of WIGOS; 

· Communicate the role and value of the WMO Secretariat, specifically WIGOS-PO to mobilize voluntary resources; 

Key Target Audiences (who do we need to have on a board to make progress)
The target audiences for WCOS are wide-ranging, covering the following stakeholder groups:

· WMO Members;

· Decision and Policy Makers at all levels, including governments;

· Service developers and providers, including National Meteorological and Hydrological Services and their national partners;

· Executives; NMHSs’ senior and technical managers and observing system/networks supervisors; 

· International partner organizations and programmes (such as IOC, FAO, UNDP, GCOS, GEO);

· National partner organizations;

· Academic and research organizations/institutes;

· Space Agencies;

· Intergovernmental and economic groupings;

· Funding organizations - donors (World Bank, etc.);

· End-data users; 

· General Public;

· Private sector;

· Civil agencies; 

Key Messages (the key messages to convey to all stakeholders on: what is WIGOS; why is  WIGOS crucial; what does it mean to implement WIGOS)
· WIGOS is central to WMO's future, and will provide a mechanism to better plan,  implement, coordinate and manage observing solutions that address identified priority requirements such as GFCS and the other WMO priorities for all WMO Members;
· Without WIGOS and its underpinning information system – WIS, it is unlikely that WMO Members will be able to meet the growing challenges posed in the areas of weather, climate and water in the decades to come; and fulfil its present and evolving mandates;

· The delivery of high-quality climate services will require a better coordinated and more comprehensive observing component, which can be supplied by WMO Members and the Organization’s national and international partners working together through WIGOS;

· The implementation of WIGOS focuses on integrating governance and management mechanisms, functions and activities among the contributing systems. Goals include improving the quality and availability of data and metadata, developing capacity and improving access to data.

Additional Messages (what are the additional messages, building on the key ones, that we may want to use with specific audiences)
· In the decades to come, WIGOS will enable WMO Members to better respond to natural hazards, improve weather, water, climate and related environmental monitoring, and adapt to climate change and human-induced environmental impacts while providing avenues for education, training and capacity development; therefore, initial investment in WIGOS will have cross-cutting socio-economic benefits; 

· Through the mechanism of the WIS, WIGOS will ultimately provide accurate, reliable, and timely climate observations for atmospheric, marine, and terrestrial domains as part of the GFCS. Providing reliable, that is compatible, quality-assured, quality-controlled and well-documented long-term observations, is critical for development and validation of the climate models; further, such observations play key role in quantifying climate impacts and developing climate projections;
· The development of WIGOS will be requirements-driven with clear orientation to public health, disaster risk reduction, water and food security, renewable energy, market, travel industry, to mention just some of them; to meet these requirements and be able to adapt to them. A comprehensive review of new priorities and requirements will be crucial for WIGOS to respond to requirements for observations of specified spatial and temporal resolution, accuracy and timeliness;
· To realize the full benefit from its observing system, WMO Members need to plan locally while thinking regionally and globally. The full needs of any individual Member cannot be met solely through its own observing system: observations from others are essential and our dependence increases more and more on global observations as our time horizons (from weather to climate) increase. In this regard, observing system interoperability and data compatibility are key to turning observations into effective data/products that meet real needs of various users;

· Collaboration, coordination and cooperation of all stakeholders at national / subregional & regional levels is crucial; 

· As part of WIGOS, climate-relevant data will adhere to agreed standards in order to facilitate the self-assessment of quality by data producers and will ensure transparency in the generation of climate datasets and products. This approach will enable users to judge the quality and fitness for purpose of climate datasets and products;
Tools (Communication Channels) (be used to deliver messages to audiences)
Various traditional and new tools will be used:

· WIGOS Website: at the early stage the WIGOS web site (www.wmo.int/wigos) will serve as a platform to provide WIGOS-related information, such as events; material that can be used at diverse events; tools to be used for WIGOS implementation at regional/subregional and national levels; 

· WIGOS operational Information Resource (WIR) with its three components:

(a) Portal that will provide easy access to all general WIGOS information, implementation plans and basic documents;

(b) Standardization of Observation Reference Tool (SORT) that will provide access to WIGOS relevant standards and best practices and will advise how to use this tool for network design;

(c) Observing Systems Capabilities Analysis and Review Tool (OSCAR) that will provide information on user requirement, current observing systems capabilities and will advise how to use this tool for network design and evolution;

· WMO Regional Training Centres, Regional and Sub-regional Offices;

· Regional Instrument Centres, Regional Marine Instrument Centres and Regional Radiation Centres.

· Regional and National WIGOS Focal Points (be nominated by RA Management Groups and PRs, respectively);

· Partners’ Focal Points;

· Media;

· Social networks.

Activities (to reach the audiences) 

· Organization of technical conferences, workshops, seminars, forums, roundtables, meetings, dialogues, etc. at:

· Global level, to address general WIGOS issues such as standardization, operational information resource, development of technical tools;

· Regional level, to address regional/subregional needs and priorities, technical infrastructure development, cooperation and partnership through region-wide organizations or sub-regional groupings;
· National level, to address challenges of WIGOS implementation and capacity development.
· Incorporating WIGOS activities, where opportunities exist, as side events during other planned meetings 

· Reinforcing ties with Regional and National WIGOS Focal Points; support and assistance provided to them, and feedback encouraged from them;
· Hot-line for WIGOS-related issue (emails, phone calls) by WIGOS-PO; 

· Continuous update of the WIGOS web/portal;

Advocacy Material

· WIGOS Standard Presentation(s); 

· WIGOS flyers (on the WIGOS concept and benefits, WIP, etc.);

· WIGOS posters;

· WIGOS Newsletter;

· Guideline on WIGOS implementation by Members;

· Socio-economic benefits of WIGOS data;

· WIGOS fact sheets.

Timeline( (Phases of work to ensure a smooth roll out of messages, materials, targeted outreach, etc., aligned with implementation milestones/progress)

2013:

· Partner Strategy (Collaboration, cooperation, coordination with Partners; MoUs); 

· Regional and National WIGOS Implementation Plans;

· Resources mobilization; 

· WIGOS Integration

2014:

· WIGOS Standardization, including metadata;

· WIGOS Operational Information Resource; 

· Capacity development (Design and management of national WIGOS networks; the Rolling Review of Requirements (RRR) and the Implementation Plan for the Evolution of Global Observing Systems (EGOS-IP); WIGOS Quality Management);

· Sharing experiences, lessons learned; success stories & case studies;

2015:

· WIGOS regulatory material;

· Capacity Development (WIGOS regulatory material); 

· Sharing experiences, lessons learned; success stories & case studies;

2016-2017:

· WIGOS regulatory material;

· Capacity Development (WIGOS regulatory material);
· Sharing experiences, lessons learned; success stories & case studies;

2018-2019:

· Capacity Development (WIGOS regulatory material);
· Sharing experiences, lessons learned; success stories & case studies;

Review and evaluation

It should include:

· Milestone reviews of the plan

· Feedback mechanisms

· Evaluation once the plan is complete
                                                                                     ________   

� For the purpose of WCDS, it also includes building capabilities if they do not exist yet.


� WMO CDS: � HYPERLINK "http://www.wmo.int/pages/prog/dra/CDS.html" ��http://www.wmo.int/pages/prog/dra/CDS.html�


� In accordance with WIGOS sections of the WMO Technical Regulations (WMO-No. 49)


� See � HYPERLINK  \l "Appendix_IV" ��Appendix IV� of the Final Report 


� Under finalization 


� In accordance with WIGOS sections of the WMO Technical Regulations (WMO-No. 49)


( Note: The text highlighted in blue and Italic is just for explanation;


( At different times, different audiences will be priority communications targets





