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WORK PLAN
(Submitted by the Secretariat)
	Summary and purpose of document
This document provides the agreed Work Plan for IPET-WIFI.


Action proposed

The session is invited to update the workplan during the session to reflect recent progress against tasks and issues encountered.
____________
Work Plan for IPET-WIFI for the period 2013 – 2016 
Updated 13 June 2013

	No.

	Task
	Deliverable/Activity
	Due
	Responsible
	Impacted ETs
	Status
	Comment

	1.
	Contribute to the development and maintenance of WIGOS regulatory material, both GOS-related material and provisions common to all component systems.


	1) input to TT-WRM, to assist and review the inclusion of material from GOS Manual and TRs into the WIGOS Manual and TRs (particularly for sections 2, 3 and 7)
2) proposals for updated or new regulatory material to the TRs, WIGOS Manual and/or GOS Manual (as appropriate)
3.1) clear plans (with TT-WRM) for the transition and eventual phasing out of the GOS Manual
3.2) completed transition from GOS Manual to WIGOS Manual

4) Collaboration with TT-WRM on development of the WIGOS Guide
	1) Oct 2013

2) 2016 (for next edition of WIGOS Manual), and ongoing.

3.1) Nov 2014

3.2) Nov 2017
4) Jun 2013 and ongoing

	Stringer
SG-RM Members
	TT-WRM

OPAG-IOS
	0%

0%

0%

0%

0%


	

	2.
	Contribute to the development of guidance, mechanisms and procedures for engagement, coordination and collaboration with partner organizations.
	1. Contribute GOS-related input to, and review, ICG-WIGOS-developed document on strategy for WIGOS engagement with partner organizations1.

2. Document listing GOS partner organizations incl description of what each does and what each contributes to WIGOS (via GOS).
	Dec 2014?

Dec 2013
	Arimatea,

All IPET members

Arimatea 
All IPET Members
	ICT-IOS 
N/A
	0%

0%
	1. Partners will need to ensure compliance, to some extent, with WMO Technical Regulations in relation to data provision, quality, etc.

	3.
	N/A (Network Planning / RRR)
	Close cooperation between IPET-WIFI and IPET-OSDE, feedback to IPET-OSDE as required.
	Ongoing
	Dibbern
Stringer
	IPET-OSDE
	0%
	

	4.
	Develop guidance on:

1) mechanisms and procedures for improved integration of GOS observational data and products,

2) process of sharing, between GOS and other component observing systems, operational experiences, sharing of expertise and guidance for resourcing joint activities
	1) Guidance document1 on observing system performance monitoring, maintenance and fault rectification (excluding data or quality monitoring2)
2) Document listing issues that need to be addressed3 by regional cooperation, suggesting solutions (e.g., distributed Regional WIGOS Centre), and providing examples of best practice.
	1) Jun 2015 

2) Mar 2014
	Ngamini 

All IPET  Members

Ngamini 

All IPET  Members


	ICT-IOS 

ET-WISC-OM

ICT-IOS
	0%

0%
	1 guidance to be included in WIGOS Guide

2 Quality monitoring, as distinct from operational performance monitoring, is part of Task 5
3 procurement, instrument maintenance, spectrum management, etc



	5.
	Provide advice to ICG-WIGOS via CBS on GOS Quality Management practices and procedures.
	1. Request TCs to nominate QM focal points for WIGOS sub-systems.

2   Review the status of WMO and Regional quality monitoring systems with a view to identifying areas for improvement and efficiency1: a) Review existing regulatory material related to QM for GOS sub-systems.

b) Prepare recommendations on new or improved QM procedures in relation to GOS sub-systems.

3. a) Review the outcomes of the ECMWF Workshop on NWP data monitoring requirements (Jul 2013)  b) Assist in the process of integrating the procedures into the Manual or Guide on WIGOS.

4. Develop and document the concept of extending the Global Quality Monitoring System to a “Fault Management System”2.

5. Contribute to the drafting work of TT-WRM3 in collaboration with SG-RM and provide GOS-related feedback through SG-RM on TT-WRM documentation4. 
	Aug 2013

Oct 2013

Jun 2014

Sep 2013

Jun 2014
Aug 2014

Oct 2013
	Secretariat

Schrab

Members of SG-QM

Schrab

Members of SG-QM
Schrab

Members of SG-QM

Schrab

Members of SG-QM

	ICT-IOS
SG-RM

ICT-IOS
SG-RM
	0%

0%

0%

0%

0%

0%

20%


	1 include consideration of the possibility of combining the roles of global quality and quantity monitoring.

2 to improve the feedback mechanisms and process so as to better ensure the identification and rectification of missing data, station outages and specific quality issues.

3. Take the lead in drafting QM material on GOS for Tech Regs (incl Common Elements of Surface.Based Obs Systems) and WIGOS Manual.

4. Task 5 leader will participate in TT-WRM teleconferences. 

	6.
	1) describe the standard practices and recommended practices for collecting observations, applicable to instruments and methods of observation with a focus on the GOS

2) provide guidance to Members on how to implement those standard and recommended practices


	1.1) existing standard practices and recommended practices, described in a manner suitable for inclusion in WIGOS regulatory material (TRs or Manual on WIGOS)
1.2) proposed new standard practices and recommended practices, described in a manner suitable for inclusion in WIGOS regulatory material (TRs or Manual on WIGOS)
2.1) identify and if necessary further develop guidance on how to implement those existing standard and recommended practices, described in a manner suitable for inclusion in a relevant Guide (WIGOS, GOS, CIMO or other guidance material).

2.2) guidance on how to implement the proposed new standard and recommended practices, described in a manner suitable for inclusion in a relevant Guide (WIGOS, GOS, CIMO or other guidance material).

 
	Nov 2013

Dec 2014
Nov 2013

Dec 2014
	Kurz
IPET-WIFI Members
	CIMO ETs (CIMO Guide Ed Board, Standardization)
TT-WRM

SG-RM
	
	

	7.
	Provide technical advice and guidance on the GOS-related content requirements of the WIR with emphasis on SORT. 

	1 Review overall GOS-related content of the WIR and provide feedback as necessary.

2 Provide input to SORT, with emphasis on GOS-related WIGOS regulatory and guidance material.
	Dec 2013

Dec 2013
	Dibbern

Members of IPET-WIFI
	ICT-IOS
	0%

0%
	Further Discussion Required


	8.
	1) Compile and provide input to the development of WIGOS (interpretation) metadata, focusing on the GOS component.
2) Compile and provide input to the development of approaches for gathering, storing and exchanging WIGOS metadata, focusing on the GOS component. This should lead to a number of standard practices and recommended practices for Members to follow.

	1.1 GOS input provided to ICG-WIGOS TT-WMD
1.2 Review and provide feedback on the Core Metadata list developed by TT-WMD, prepare populated examples (e.g. for surface station, radar, etc.)

1.3 Seek feedback on 1.2 from the technical experts across all areas of OPAG IOS.
2.1 drawing on input from the technical experts across all areas of OPAG IOS, present proposals or options to TT-WMD for approaches for gathering, storing and exchanging WIGOS metadata, focusing on the GOS component.
2.2 suggest options for standard and recommended practices, and for specific arrangements for (meta)data entry to the WIR.

	1.1 Jun 2013
1.2 Nov 2013

1.3 Jun 2014
2.1 Jun 2014

2.2 Nov 2014
	Monnik
Members of SG-WMD
	
	DONE
	

	9.
	1) Contribute to the development of a WIGOS capacity development strategy.

2) Contribute to WIGOS capacity development, as required.
	1) Review and provide feedback to ICG-WIGOS on draft WIGOS Capacity Development Strategy.
2) Assist in the organization and conduct of WMO seminars/workshops on the benefits of regional cooperation (such as for design, implementation and management of observing systems).
	Oct 2013

2014-2015
	Zhao

IPET-WIFI Members
	ICT-IOS
	0%

0%
	

	10
	1. Contribute to the development of a WIGOS Communications and Outreach Strategy (WCOS) and plan 
2. Contribute to WIGOS communication and outreach activities
	1. Provide feedback to ICT-IOS on the WIGOS Communications and Outreach Strategy (WCOS) and plan 
2. Enhance understanding of WIGOS and its benefits at appropriate WMO meetings.

	Jun 2013
Ongoing
	Zhao
All IPET-WIFI Members
	
	5%
20%
	


NOTES: 
1. More work required on Impacted ETs column. Indicate the way in which the impact occurs (e.g. Consult, Inform, Advise, Consider Input from). Action for Task Leaders.
2. Secretariat to put together a timeline for WIGOS-related meetings and deadlines.
3. Secretariat to email IPET Members with call for volunteers to assist with different tasks/SGs.
� Corresponds with WIGOS Activity Area Number.





