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TERMS OF REFERENCE OF IPET-WIFI AND ITS SUB-GROUPS
(Submitted by the Secretariat)
	Summary and purpose of document
This document provides the Terms of Reference for IPET-WIFI and its Sub-Groups, and lists the current membership of the Sub-Groups.


Action proposed


That the session notes the information contained in this document.
____________
TERMS OF REFERENCE OF IPET-WIFI AND ITS SUB-GROUPS
1. TERMS OF REFERENCE OF THE INTER PROGRAMME EXPERT TEAM ON WIGOS FRAMEWORK IMPLEMENTATION MATTERS (IPET WIFI)
(a) Address integration aspects of WIGOS as defined in the WIGOS Framework Implementation Plan;

(b) Provide technical advice, guidance, practices and procedures for WIGOS Framework Implementation; with priorities to be given to:

(i) WIGOS Regulatory Material (such as WIGOS Manual, GOS Manual and Guide), in collaboration with the relevant WMO Programmes and TCs;

(ii)
Standards for basic WIGOS metadata (e.g., those agreed for international exchange and for WIGOS Operational DB), including the access to WIGOS metadata;

(iii)
WIGOS Quality Management Framework, including monitoring;

(iv)
WIGOS Information Resource, i.e. WIGOS databases, web portal;

(v)
In collaboration with CIMO, development of Guidance for WIGOS standards and best practices;

(vi)
Capacity development, education and outreach strategy;

(c) The IPET WIFI is envisaged to encompass three sub-groups (SGs), each to be activatied as/when required:

(i)
Sub-group on Regulatory Material;

(ii)
Sub-group on Metadata;

(iii)
Sub-group on QM.
2. RELATIONSHIP WITH ICG-WIGOS TTs

ICG-WIGOS and its Task Teams will in principle exist until at least Cg-XVII. Formulation of a CBS strategy for a broad transition of ICG-WIGOS activities to IPET-WIFI would be premature at this point in time. Instead, the Terms of Reference, Work Plan and Membership of IPET-WIFI are sufficiently flexible to accommodate the work assigned to it by ICG-WIGOS and its task teams on an “as needed” basis.  Care should be taken to avoid duplication of work between IPET-WIFI and the ICG-WIGOS Task Teams.
IPET-WIFI and its SGs, as required, should initially concentrate on addressing overall integration aspects of WIGOS, and on contributing to the work of the ICG-WIGOS Task Teams, by providing the details of the GOS-related elements of WIGOS. 

3. TORs OF THE SUB-GROUP ON REGULATORY MATERIAL

Terms of Reference:

Contribute to the development and maintenance of WIGOS regulatory material, both GOS-related material and provisions common to all component systems, as follows:

1. Coordinate with ICG-WIGOS TT WRM regarding requirements for GOS-related provisions and provisions common to all component systems for the WIGOS Regulatory Material

2. Make proposals to ICG-WIGOS TT-WRM for GOS-related provisions and provisions common to all component systems for the WIGOS Regulatory Material

3. Review Manual and Guides on GOS and make proposals to IPET-WIFI for updates

4. Collaborate with TT-WRM on the transition and eventual phasing out of the GOS Manual
5. Collaborate with TT-WRM on development of the WIGOS Guide
6. In close cooperation with ICG-WIGOS TT-WRM, contribute to the creation of mechanisms for the future ongoing review and update of the Regulatory Material
In tackling the above activities, compile input from:

•
technical experts across all areas of OPAG IOS;
•
the other task areas of IPET-WIFI.
Provisional Membership:

Russell Stringer, Australia  (Chair)

Adam Barber, UK
Volker Kurz, Germany
JaeGwang Won (Republic of Korea)

Rabia Merrouchi (Morocco)

NOTES: 
1. Will require active collaboration of other OPAG-IOS ETs and Rapporteurs.

2. Representation in the work of those TCs not directly represented on IPET-WIFI will be via ICG-WIGOS TT-WRM
4. TORs OF THE SUB-GROUP ON METADATA

Terms of Reference:

1. Coordinate with ICG-WIGOS TT-WMD on requirements for a WIGOS Core Metadata Standard

2. Contribute to the TT-WMD development of specifications for WIGOS metadata by provision of input on GOS sub-systems

3. Develop proposals, in collaboration with TT-WMD, for GOS-related practices and procedures for implementation of WIGOS metadata standards and for maintenance of WIGOS Metadata 

4. Through IPET-WIFI contribute to WIGOS capacity development initiatives in regard to gathering, storing and exchanging GOS-related metadata, consistent with overall WIGOS metadata practices.
Provisional Membership:

Karl Monnik, Australia (Chair)

Rainer März, Germany

Aziz Mounir, Morocco

Ernest Rudel, Austria

Ulrich Looser, Germany

ET-SUP representative (TBA)

NOTE:

1. Will require active collaboration of other OPAG-IOS ETs and Rapporteurs.

2. Representation in the work of those TCs not directly represented on IPET-WIFI will be via ICG-WIGOS TT-WMD
5. TORs OF THE SUG-GROUP ON QUALITY MANAGEMENT

Terms of Reference:

1. Review current QM practices used within the GOS

2. Review material from the WMO Quality Management Framework

3. Coordinate with ICG-WIGOS TT WQM the content of a WIGOS-QMS Implementation Plan

4. Compile GOS-related QM practices, including a proposal for a Fault Management System, to be included in the WIGOS Regulatory Material

5. Submit contributions to the IPET-WIFI for coordination

Provisional Membership:

Kevin Schrab, USA (Chair)

Branislav Chvila, Slovakia

Federica Rossi, Italy

Mario Garcia, Argentina (subject to confirmation)

Nish Devanunthan, South Africa (subject to confirmation)

NOTE:

1. Will require active collaboration of other OPAG-IOS ETs and Rapporteurs.

2. Representation in the work of those TCs not directly represented on IPET-WIFI will be via ICG-WIGOS TT-WQM















