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Provisional Annotated Agenda
1.
ORGANIZATION OF THE SESSION

1.1
Opening of the workshop
The preparatory workshop for an International Forum of Users of Satellite Data Telecommunication Systems (Satcom Forum) will open at 9.00 hours on Monday, 23 April 2012, at the conference centre of Météo France in Toulouse, France.

1.2
Adoption of the agenda
The Provisional Agenda, as contained in the CBS/OPAG-ISS/SATCOM1/Doc. 1.2(1), will be submitted for adoption.  The order of the items may be modified and additional items may be introduced if necessary.

1.3
Working arrangements
The work of the Workshop will be conducted as a committee of the whole. The session and documentation will be in English only.  The pre-workshop documents are to be e-mailed to the WMO Secretariat for subsequent posting on the WMO Server at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html. 

The Workshop will decide on other arrangements, such as its working hours.

2.
Background information and rationale for the forum
Following WMO Sixteenth Congress (Cg-XVI, Geneva, Switzerland, 16 May – 3 June 2011) decision regarding establishment of Satcom Forum together with IOC and FAO partner international organizations, the Secretariat will provide background information and rationale for this activity.
3.
Review of existing satellite data telecommunication systems, and evaluation mechanisms to be proposed within the forum

The workshop will review existing data telecommunication systems that are currently being used for the collection of environmental data from remote areas, including the Data Collection System (DCS) on Geostationary Meteorological Satellites, Inmarsat, Iridium, Argos, Orbcomm, Globalstar, and other systems. The workshop will particularly look at the existing mechanisms in place for discussing user requirements either within the WMO/IOC/FAO frameworks (e.g. CGMS, JTA), or organized directly by the satellite operators (e.g. Argos users conferences). 
4.
Users Requirements:

4.1
WMO requirements


The workshop will review the WMO user requirements for the collection of meteorological data from remote areas, including from Automatic Weather Stations (AWS) in remote areas and polar regions.


It will look at the potential for developing cooperative mechanisms concerning the Data Collection Systems (DCSs) of environmental satellites. 


The workshop will address ground data processing issues, and required data exchange, including the use of reporting platform identification numbers, and the reporting of observational data to the WMO Information System (WIS) and the Global Telecommunication System (GTS), as well as related standards for data processing and quality control.
4.2
IOC requirements 


The workshop will review user requirements for the collection of marine and oceanographic data from observing platforms deployed in the world oceans. These systems are operated as part of the IOC-WMO-UNEP-ICSU Global Ocean Observing System (GOOS), which is lead by the Intergovernmental Oceanographic Commission (IOC) of UNESCO. The implementation of such systems is overseen internationally by the Joint WMO-IOC Technical Commission for Oceanography and Marine Meteorology (JCOMM). The workshop will particularly review the requirements for the collection of observations from data buoys, ships, profiling floats (and other profilers), sea level stations (Tsunameters, tide gauges), and other types of platforms (e.g. bio-chemical).

4.3
FAO requirements


The workshop will review user requirements for the collection of environment data from remote observing platforms operated under the FAO framework.
4.4
Radio-Frequency issues in relation to data collection

The workshop will review the radio-frequency issues in relation to data collection using satellite systems, and receive a report from the CBS Steering Group on Radio-Frequency Coordination. The workshop will discuss how such issues could be addressed in the future as part of the Satcom Forum.
4.5
Creation of a dialogue between the user community and satellite operators

The workshop will discuss the mechanism that could be proposed as part of the Satcom Forum for creating a dialogue between the user community and satellite operators, and thereby relaying user requirements to them, and maximize impact.

4.6
Creation of a dialogue between the user community and satellite equipment manufacturers

The workshop will discuss the mechanism that could be proposed as part of the Satcom Forum for creating a dialogue between the user community and satellite equipment manufacturers, and thereby for relaying user requirements to them, and maximize impact.

5.
Tariff issues


The workshop will review the existing pricing systems of relevant satellite data collection systems. The workshop will discuss how tariff negotiations with the relevant satellite data telecommunication systems operators might be managed through the Satcom Forum jointly between the different user groups. The workshop will particularly look at the existing Argos Joint Tariff Agreement (JTA) model, and discuss the role that the JTA could play within the Satcom Forum. Other tariff issues will be discussed as needed.
6.
Organizational issues


The workshop will review the draft Terms of Reference of the Satcom Forum as proposed by the WMO Commission for Basic Systems (CBS) Management Group, and propose some changes according to the discussion under previous agenda items.


The workshop will discuss and tentatively draft operating principles of the Satcom Forum, including governance, roles and responsibilities of the Satcom Forum Chair, and Executive Committee, frequency of meetings, reporting procedures, etc.


The workshop will review, discuss, and update the workplan leading to the formal establishment of the Forum by the co-sponsoring Organizations. This includes in particular timing and organizing plan for organizing the first ad hoc Forum workshop in late 2012 or 2013, including format, agenda, and invited participants.

7.
Recommendations to the FORTHCOMING CBS-XV Session


The workshop will agree on a draft report that will be presented to the forthcoming session of ICT-ISS to be held in XXX. It will also discuss the preparation of documents to CBS-XVI (autumn 2012).  

8.
ANY OTHER BUSINESS


Any items of business requiring attention of the workshop, but not covered above, will be considered.
9.
CLOSURE OF THE SESSION


The participants will review the action items arising from the workshop. The workshop is tentatively scheduled to close at 17h00 on Tuesday 24 April 2012.

_______________
