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Draft Terms of Reference for the Forum
(Submitted by  the WMO Secretariat)

	SUMMARY AND PURPOSE OF DOCUMENT

Draft Terms of Reference for the International Forum of Users of Satellite Data Telecommunication Systems as proposed by the CBS Management Group (CBS-MG-XII) are provided in Appendix A.




ACTION PROPOSED


The workshop is invited to review the draft Terms of Reference, and propose changes as appropriate, in particular by taking into account the respective perspectives of partner Organizations.
____________
Appendix: 
A.
Draft Terms of Reference of the Satcom Forum
Appendix A
Preliminary Draft Terms of Reference for an

WMO-IOC-FAO International forum of users of 

satellite data telecommunication systems

The International forum of users of satellite data telecommunication systems is an entirely self-funded body jointly sponsored by the World Meteorological Organization (WMO), the Intergovernmental Oceanographic Commission of UNESCO, and the Food and Agriculture Organization (FAO) of the United Nations in the view to address the requirements of the three Organizations for the collection in real-time of environment data from remote observing platforms. It ensures proper coordination amongst the users of satellite data telecommunication systems in order to represent their collective interests with the satellite operators.

The forum shall:

1.
Review available technologies, share experiences, and address the following requirements in the view to document capabilities, and identify strengths and weaknesses of the different satellite data telecommunication systems to address the requirements of specific uses. 

· Global and regional coverage;

· Network services and data access technology;

· Data transmitter technology, including radio-frequencies, interface programming, and electric power consumption;

· Data transmission rates;

· Data transmission quality;

· Real-time capability and data timeliness;

· Location capability;

· One-way vs. two-way data communication;

· Ground segment data processing, quality control, and distribution requirements;

· Data collection, and ground segment data processing pricing;

· Etc.

2.
If appropriate, propose common approaches for specific user needs, and identify the best and more cost-effective satellite data telecommunication systems options to be used for the relevant observing platforms;

3.
Make proposals for establishing cooperative mechanisms through the Data Collection Platform (DCP) services of meteorological satellites;

4.
Engage negotiations with satellite data telecommunication system operators for 

· Inclusion of specific user requirements in their respective development programmes;

· Pricing of data telecommunication services. In particular, specific tariff negotiating schemes such as the existing Argos Joint Tariff Agreement (JTA) will be managed through the forum as sub-programmes;

5.
Engage negotiations with the manufacturers of platform transmitters for the inclusion of specific user requirements in future models of the transmitters;

6.
Review and agree on its operating principles. The operating principles define the aims and principles of the forum; the roles and responsibilities of the stakeholders and the Secretariats of the co-sponsors; the Terms of Reference of the Executive Committee; the structure and frequency of meetings; and their desired outcome; as well as the reporting procedure of the forum;

7.
Elect a Chairperson, and vice-Chairperson from its participants;

8.
Elect an Executive Committee, chaired by the forum’s Chairperson, and including the vice-Chairperson, and stakeholder representatives;

9.
Report through the Chairperson to the Executive Bodies of the Co-Sponsor Organizations, and submit its recommendations as appropriate for their agreement;

Decisions shall be agreed unanimously by the Forum. If decisions cannot be agreed unanimously, they will be deferred to the Executive Committee for further discussion and decision.

Membership:

Membership is open to all representatives of the co-sponsors stakeholders. Invitations to participate in the forum are issued by the Secretariats of the co-sponsors to their respective Members/Member States, as well as to their relevant programmes and bodies. Representatives of the satellite data telecommunication providers, and the platform transmitter manufacturers can participate in the forum as observers. Representatives of the Secretariats of the co-sponsors participate as ex-officio members of the forum.

These Terms of Reference are agreed upon by the Executive Bodies of the Co-sponsors.

__________

