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Workplan
(Submitted by  WMO Secretariat)

	SUMMARY AND PURPOSE OF DOCUMENT

The twelfth session of the CBS Management Group (CBS-MG-XII) reviewed and endorsed the proposed workplan leading in principle to the formal adoption of the Forum in 2013 (Appendix A). An updated workplan is proposed (Appendix B) that the workshop is invited to review and approve.



ACTION PROPOSED


The Meeting is invited to review and update the draft workplan, and adjust it as needed for formal adoption of the Forum by the Executive Bodies of the co-sponsor Organizations.
____________
Appendix: 
A.
CBS workplan leading to the formal establishment of the Forum

B
Draft updated workplan leading to the formal establishment of the Forum

Appendix A
Proposed workplan leading to the establishment of the forum

	Step
	Action
	Date/Deadline
	By

	1
	Approach Co-sponsors in the view to agree on the draft Terms of Reference for the forum; and plan/organize an ad hoc workshop for the establishment of the informal forum.
	Aug.-Dec. 2011
	IOC, WMO  Secretariats

	2
	Approach operators of satellite data telecommunication systems and platform transmitter terminal, identify contact points, and discuss/negotiate the level of their contributions/participation
	Aug.-Dec. 2011
	Secretariats


	3
	Approach users of satellite data telecommunication, inform them about the forum, and seek their participation in the forum and the ad hoc workshop
	July-Dec. 2011
	Secretariats1

	4
	Setup an organizing committee of the ad hoc workshop with Terms of Reference
	Jan. 2012
	Secretariats1

	5
	Negotiate with potential hosts, and propose a venue for the ad hoc workshop
	Mar. 2012
	Organizing Committee

	6
	Propose agenda and documentation plan for the ad hoc workshop
	Apr. 2012
	Organizing Committee

	7
	Inform the joint WMO-IOC Technical Commission for Oceanography and Marine Meteorology (JCOMM) about developments regarding the forum, and seek further guidance
	May 2012
	Secretariats of WMO and IOC

	8
	Issue invitation letters for the ad hoc workshop
	June 2012
	Secretariats1

	9
	Coordinate documentation plan with contributors
	June-Sep. 2012
	Secretariats1

	10
	Inform the WMO Commission for Basic Systems (CBS) about developments regarding the forum, and seek further guidance
	Sep./Oct. 2012
	WMO Secretariat

	11
	ad hoc workshop tasked to:

· Propose operating principles, including Terms of Reference of the forum’s Executive Committee

· Adjust draft Terms of Reference, 

· Elect an interim Executive Committee, 

· Review current satellite data telecommunication issues, 

· Identify areas where progress/proposals can be made

· Refine the workplan for formal adoption of the forum by the Executive Bodies of the co-sponsor Organizations


	Nov. 2012
	Organizing Committee and the Secretariats1

	12
	Terms of Reference of the forum submitted to the parent Organizations Executive Bodies for approval and formal establishment of the forum


	2013
	Executive Bodies of WMO,IOC,FAO

	13
	Plan for the first meeting of the forum
	2013/2014
	Interim Executive Committee, and the Secretariats1

	14
	First official meeting of the forum
	2014
	Interim Executive Committee, and the Secretariats1


_______________
Appendix B

Draft updated workplan leading to the formal establishment of the Forum
	Step
	Action
	Date /
Deadline
	By

	1
	Approach Co-sponsors in the view to agree on the draft Terms of Reference for the forum; and plan/organize an preparatory workshop for the establishment of the informal forum.
	Aug. 2011-Jan. 2012
	IOC, WMO  Secretariats

	2
	Approach operators of satellite data telecommunication systems and platform transmitter terminal, identify contact points, and discuss/negotiate the level of their contributions/participation
	Jan - May. 2012
	Secretariats


	3
	Approach users of satellite data telecommunication, inform them about the forum, and seek their participation in the forum and the ad hoc workshop
	July-Dec. 2011
	Secretariats1

	4
	Setup an organizing committee of the ad hoc workshop with Terms of Reference and membership (see draft below)
	Apr. 2012
	Preparatory workshop

	5
	Negotiate with potential hosts, and propose a venue for the ad hoc workshop
	Mar. – Sep. 2012
	Organizing Committee

	6
	Inform the joint WMO-IOC Technical Commission for Oceanography and Marine Meteorology (JCOMM) about developments regarding the forum, and seek further guidance
	May 2012
	Secretariats of WMO and IOC

	7
	Issue invitation letters for the ad hoc workshop
	June 2012
	Secretariats1

	8
	Inform the WMO Commission for Basic Systems (CBS) Implementation Coordination Team on Integrated Observing Systems (ICT IOS) about developments regarding the forum, and seek further guidance
	June 2012
	Secretariats1

	9
	Inform the Implementation Coordination Team on Information Systems and Services (ICT-ISS) about developments regarding the forum, and seek further guidance
	June 2012
	Secretariats1

	10
	Coordinate documentation plan with contributors
	June-Sep. 2012
	Secretariats1

	11
	Inform the CBS about developments regarding the forum, and seek further guidance
	Sep./Oct. 2012
	WMO Secretariat

	12
	Propose agenda and documentation plan for the ad hoc workshop
	Sep. 2012
	Organizing Committee

	13
	Issue invitation letters for the ad hoc workshop
	
	Secretariats1

	14
	See documents from contributors to the documentation plan
	Sep. – Dec. 2012
	Secretariats1

	15
	ad hoc workshop tasked to:

· Review current satellite data telecommunication issues, 

· Identify areas where progress/proposals can be made

· Review and adjust as needed the draft Terms of Reference of the Forum, 

· Review the proposed operating principles of the Forum, including Terms of Reference of the forum’s Executive Committee

· Elect an interim Executive Committee, 

· Refine the workplan for formal adoption of the forum by the Executive Bodies of the co-sponsor Organizations


	Feb. 2013
	Organizing Committee and the Secretariats1

	16
	Terms of Reference of the forum submitted to the parent Organizations Executive Bodies for approval and formal establishment of the forum


	2013
	Executive Bodies of WMO,IOC,FAO

	17
	Plan for the first meeting of the forum
	2014
	Interim Executive Committee, and the Secretariats1

	18
	First official meeting of the forum
	2014/2015
	Interim Executive Committee, and the Secretariats1


Organizing Committee for the ad hoc workshop (2013)

1) Terms of Reference:

The Organizing Committee for the ad hoc workshop shall:

1. Negotiate with potential hosts, and propose a venue for the ad hoc workshop
2. Investigate establishment of a trust fund, seek potential contributors, and propose initial budget for supporting the Forum’s activities
3. Propose agenda and documentation plan for the ad hoc workshop
4. Organize the session of the ad hoc workshop
2) Membership:

The membership of the ad hoc workshop Organizing committee includes [to be completed by the workshop]:

· Chair
· Member 1
· Member 2

· Member 3

· Representative of the CGMS Secretariat

· Representatives of the Secretariats of the co-sponsoring Organizations

_______________
� : Secretariats of WMO, IOC, FAO


� : Secretariats of WMO, IOC, FAO





