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ITEM:  3.4

ORIGINAL:  ENGLISH


REVIEW OF THE WORK PROGRAMME AND ACTION ITEMS FROM THE JOINT AMDAR PANEL AND CBS Expert Team on Aircraft Based Observations MEETING (GENEVA, SWITZERLAND 2010)

Preparation for the Workshop in Mexico

(Submitted by the Chairman of the AMDAR Panel, Secretariat)

	Summary and Purpose of Document

This document provides information on the preparations for the Workshop in Mexico




ACTION PROPOSED


The AMDAR Panel Management Group is invited to note the information contained in the document.

____________________

1. The Joint Meeting of the Thirteenth Session of AMDAR Panel and the Second Session of the CBS Expert Team on Aircraft-based Observations (Joint Meeting), held in Geneva, Switzerland 2010 agreed that in order progress the implementation of AMDAR, aircraft observations in the Central American region it would be necessary to undertake, with the assistance of the USA AMDAR programme, a regional AMDAR workshop. As part of the discussions with  CONAUGA and NWS a side meeting has held during the Joint Meeting that discussed the requirements that would need to be undertaken before a workshop could be undertaken in the region, see Appendix A for the Outcomes and Action Items from that side meeting. The purpose of the side meeting was primarily to address the concerns raised during Joint Meeting of the 12th Session of AMDAR Panel and the 1st Session of the CBS Expert Team on Aircraft-based Observations, where the meeting agreed on a new set of guidelines and procedures for organizing AMDAR Workshops, see Appendix B.

2. As part of the planning process a draft Agenda for the Workshop in Mexico has been developed, see Appendix , based on initial requirements from NWS and CONAUGA.

________________

Appendix A

Meeting to Discuss AMDAR Regional Workshop

Mexico City, Mexico

A Meeting was held in the WMO Headquarters during the Joint Meeting of the AMDAR Panel and ET-AIR to discuss the proposed AMDAR workshop in Mexico City, Mexico. 

Attendees:

Michael Berechree (WMO)

Miroslav Ondras (WMO)

Frank Grooters (Chairman of the AMDAR Panel)

David Helms (NWS)

Michael Rosengaus (CONAUGA)

Outcomes and Action Items:

 

USA National Weather Service

 

Action: USA NWS Representative (David Helms and Carl Weiss) through ARINC and USA AMDAR Airlines assist with developing an appropriate list of regional airlines, both in Central America and the Caribbean, with appropriate focal points (datalink, dispatch, flight planning, etc) for an invitation to be issued through CONAGUA.

 

Action: USA NWS Representative (David Helms and Carl Weiss) assist with developing an appropriate list of region NMHSs focal points for an invitation to be issued through CONAGUA.

 

CONAGUA

Action: CONAGUA representatives (Michael Rosengaus and Perla Flores) to develop a list of appropriate focal points in the region (Central America and the Caribbean) 

Action: Establish whether there is a genuine need for real-time interpretation for attendees and if so develop a costing structure for the 2.5 day workshop

Action: Develop the costing (hosting) of the workshop, including meeting room facilities for 25-35 people, infrastructure (i.e. computer, overhead projectors, etc) and hotel accommodation for attendees (NMHSs, Airlines and presenters).

Action: Work to develop the list of attendees, internal CONAGUA personnel, Mexico Aviation Meteorological Authorities personnel, Mexico national and regional airlines as well as regional NMHSs focal points.

Action: Issue letter of invitation (Spanish and English) to attendees by 15 December 2010.

AMDAR Panel and WMO

Action: SO/AIR (Michael Berechree) would provide additional detail and modify the agenda as appropriate to meet general requirements of attendees (NMHS and Airlines). It was noted that if Senior Members of the Airlines Industry attend the workshop the agenda would be modified accordingly to meet their time requirements. 

Action: Work to develop the list of attendees NMHSs, using the services of WMO Regional Office for the Americas. 

Action: Provided updated draft letter of invitation to CONAUGA before distribution by deadline.

The Meeting agreed that in order for the Regional AMDAR Workshop in Mexico to be regarded as a success it would require certain conditions to be met. The main objective would be to have sufficient NMHS and members from the aviation industry attend the AMDAR Workshop in March. As such the meeting agreed that the invitation must be issued to NMHSs, local and regional Airlines and Air Traffic Management (ATM) by the deadline, as stated in the action items. Further to this the meeting agreed that for the Workshop to progress to the next stage there would need to be sufficient positive replies from the region (Mexico, Central and potential South America and the Caribbean), in particular the airlines industry, for the AMDAR Workshop to go ahead. 

Due to the length of time required to organize travel to Mexico for invited speakers, the meeting decided that the final decision on whether the AMDAR Workshop in Mexico would go head would be made in the 2nd half January (at the latest). This would provide sufficient time for replies to be received by CONAUGA.

___________________

Appendix B

AMDAR Workshop Guidelines and Procedures

1. Objective of the AMDAR workshops is to promote development and implementation of national/regional AMDAR programmes. It is not aimed at training of weather/aviation forecasters on the use of AMDAR data, training on coding/decoding of AMDAR data or training of other operational personnel of NMSs.  Such workshops normally would follow once the national/regional AMDAR programme is about to be implemented and shall be negotiated by Members with respective WMO Secretariat Departments, especially through WMO Education and Training Programme.

2. The interested WMO Members or an appropriate international organization related to air transport should notify officially (in writing) their desire for a workshop through AMDAR Panel chairperson, chairperson of the CBS Expert Team on Aircraft-based Observations or directly to WMO Secretariat.

3. Members’ notification of training desire should demonstrate the intent and potential capability to develop a national AMDAR program.

(a) This intent should come from all national stakeholders, i.e., national meteorological services, relevant airline operators and/or civil aviation authorities;

(b) Additionally, the candidate airline operator must be capable of supporting an AMDAR infrastructure, e.g., avionics, communications. This will be done through AMDAR compliance questionnaire (Annex 3), to be provided by WMO Secretariat.

4. In case of multiple notifications of desires to hold a workshop, priority will be given to those with the highest level of readiness to implement operational national AMDAR programme.

5. In case of a need from several countries in a sub-region, preferably one workshop should be organized for all interested Members.

6. Once the training is approved by AMDAR Panel and funding is available, the Permanent Representative of the requesting WMO Member should send an invitation to WMO offering their willingness to host the AMDAR workshop.

7. Workshop of about 2½ days would normally be organized conjointly with the annual AMDAR Panel meetings.

8. Members of the sub-region that did not fulfil the condition stated in 3.b may also be invited to the workshop, if funds permit or are not required.

9. Host country will be responsible for all necessary local arrangements, such as training room facilities, AV equipment (PC, projector, etc.), internet connection, hotel booking, inviting and supporting local participants and assistance in visa arrangements for international participants.

10. AMDAR Panel will be responsible for identification of trainers, conducting workshop and providing support to trainers.  In case of regional workshop, AMDAR Panel will invite international participants and provide support if funds permit.

11. AMDAR Panel will provide further assistance to a Member(s) to develop and implement national AMDAR programme. 

Appendix C

AMDAR WORKSHOP FOR CENTRAL AMERICAN AND 

SOUTH AMERICAN COUNTRIES

MEXICO CITY, MEXICO, FINAL DATES TBA

Provisional Agenda

Day 1:

09:00

Workshop opening – (PR Mexico), (Chairman of the WMO AMDAR Panel), and (WMO Secretariat)

09:30

Workshop working arrangements – (Representative of Mexico, Perla)

09:35

Basic introduction for AMDAR – (AMDAR Panel Chairman)

09:45

Upper-air Observing Networks RA-III and RA-IV – (WMO Secretariat)

10:00

Description of the Global AMDAR System – (WMO Secretariat)

10:30
Break

10:45

??? – (ARINC Representative)

11:15

Colabotative or Regional AMDAR Programs – (E-AMDAR Representative)

11:30

??? – (FAA Representative)

12:00
NMHS and Airlines Responsbilities – (WMO Secretariat)

12:30

Lunch

14:00
AMDAR background information – (E-AMDAR Representative)

14:20
Proposed Programme for Mexico – (USA AMDAR Representatives)

14:50
Proposed Regional Programme (Caribbean, Central and South America) – (WMO Secretariat and USA AMDAR Representative)

15:30
Break 

15:45
Operational AMDAR Infrastructure – (E-AMDAR Representative)

16:15
???? – (South West Airlines Representative)

16:45
Discussion and Review 

17:00
Close

Day 2

09:00
Data Quality Monitoring and Control – (WMO Secretariat)

09:25
Benefits and Impacts of AMDAR Data – (USA AMDAR Representatives)

09:50
AMDAR Data Exchange – (WMO Secretariat)

10:15
Break

10:30
Data Targeting – (USA AMDAR Representatives)

10:40
???? – (Ralph Peterson)

11:30
AMDAR contribution to WIGOS – (WMO Secretariat)

12:00
Future Directions – (AMDAR Panel Chairman)

12:30
Lunch

14:00
???? – (FAA Representative)

14:30
AMDAR for Aviation Meteorology (USA AMDAR Representatives)

15:00
???? – (????)

15:30
Break

15:45
???? – (????)

16:15
Questions, Clarification and Discussion - Aviation Industry Representatives

16:30
Questions, Clarification and Discussion - NMHS Representatives

16:45
Discussion and Review

17:00
Close

 Day 3

09:00
Response to Questions from Workshop Discussion – (WMO Secretariat and AMDAR Panel Chairman)

09:45
Commence Development of Draft Collaboration and Implementation Plan – (WMO Secretariat and AMDAR Panel Chairman)

10:15
Break

10:30
Commence Development of draft Collaboration and Implementation Plan - Continue 

11:30
Conclusions, Further Actions, Final Summary and Report  Notes – (WMO Secretariat and David Helms

12:30
Close

_______________

